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PHILLIPSBURG HOUSING AUTHORITY
(Name)

HOUSING AUTHORITY BUDGET
FISCAL YEAR: FROM July 1, 2019 TO Junc 30, 2020

For Division Use Only

CERTIFICATION OF APPROVED BUDGET

It is hereby certified thal the approved Budget made a part hereof complies with the requirements of
law and the rules and regulations of the Local Finance Board, and approval is given pursuant lo
N.JSA. 404:54-11.

State of New Jersey

Department of Community Affairs
Director of the Division of Local Government Services

By: \\Cu& B C«rea/? CPA Rnd  Dat 242011

CERTIFICATION OF ADOPTED BUDGET

It is hereby certified that the adopted Budget made a part hereof has been compared with the approved
Budget previously certified by the Division, and any amendments made thereto. This adopted Budgel is
certified with respect to such amendments and comparisons only.

State of New Jersey

Department of Community Affairs
Director of the Division of Local Government Services

By: Date:
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2019 PREPARER'S CERTIFICATION

PHILLIPSBURG HOUSING AUTHORITY
(Name)

HOUSING AUTHORITY BUDGET

FISCAL
YEAR: FROM:7/1/2019 TO:6/30/2020

It is hereby ceriitied that the Housing Authority Budget, inciuding both the Annual Budget and the
Capital Budget/Program annexed hereto, represents the members of the governing body's resolve with
respect to statute in that: all estimates of revenue are reasonable, accurate and correctly stated; all items
of appropriation are properly set forth; and in itemization, form and content, the budget will permit the
exercise of the comptroller function within the Housing Authority,

It is further certified that all proposed budgeted amounts and totals are correct. Also, I hereby provide
reasonable assurance that all assertions contained erein are accurate and all required schedules are
completed and attached. / /

pu

Preparer’s Signature: \ AJ /‘ A\.j Jﬁ][

Name; William Katchen, JPA

Title: Fee Accountant

Address: 596 Anderson Avenue, Suite 303, Cliffside Park, NJ
07010

Phone Number: 201-943-4449 Fax Number: | 201-943-5099

E-mail address bill@katchencpa.com
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2019 APPROVAL CERTIFICATION

PHILLIPSBURG HOUSING AUTHORITY
(Name)

HOUSING AUTHORITY BUDGET

FISCAL YEAR: FROM: 7/1/2019 TO: 6/30/2020

It is hereby certified that the Housing Authority Budget, including all schedules appended hereto, are a
true copy of the Annual Budget and Capital Budget/Program approved by resolution by the governing
body of the Phillipsburg Housing Authority, at an open public meeting held pursuant to N.JA.C. 5:31-
23,onthe __ 3 dayof April, 2019.

It is further certified that the recorded vote appearing in the resolution represents not less than a
majority of the full membership of the governing body thereof.

g s S
Officer’s Signature: m mq/ /
Name: Paul Rummerﬁé!dl /
Title: Executive Director
Address: . 530 Heckman St, Phillipsburg, NJ 08865
Phone Number: 908-859-0122 Fax Number; 908-859-1574
E-mail address prummerfield@phillipsburgha.com
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INTERNET WEBSITE CERTIFICATION

T T T

Authority's Web Address; wyw.philipsbureha |

All authorities shall maintain either an Internet website or a webpage on the mumicipality’s or county's Internet
website, The purpose of the website or webpage shall be to provide inereased public access to the authority's
operations and activitles, N.J.S,A, 40A:5A-17.1 requires the following items to be included on the Authority’s
websits at a minimum for public disclosure, Check the boxes below to certify the Authority’s compliance with

;N.J.S,i; 49&:5&-;7,!.
@/ A description of the Authorlty's mission and responsibifities
EE/ The budgets for the ourrent fiscal year and Immediately preceding two prior years

The most recent Comprehensive Annual Financial Report (Unaudited) or similar financial
information (Similar information are items such as Revenue and Expenditures Pie Charis or
other types of Charts, along with other information that would be useful to the public in
understanding the finances/budget of the Authority)

The complete (All Pages) annual audits (Not the Audit Synopsis) of the most recent fiscal year and
immediately two prior years

The Authority's rules, reghlations and official policy statements deemed relevant by the govermning
body of the authority to the interests of the residents within the authority's service area or
jurisdiction

Natice posted pursuant to the “Open Public Meetings Act” for each meeting of the Authority,

l{ setting forth the time, date, location and agenda of each mesting

The approved minutes of each meeting of the Authority including all resolutions of the boasd and
their committess, for at least three consecutive fiscal ysars

The name, mailing address, electronic mail address and phone number of every person who
exercises day-today supervision or manageinent over some or all of the operations of the
Authority

A list of attorneys, advisors, consultants and any other person, firm, business. partnership,
corporation or other organization which received any remuneration of $17,500 or mote during the
preceding fisoal year for any service whatsoever rendered to the Authotity.

It is hereby certified by the below authorized representative of the Authority that the Authority’s website or
webpage as identified above complies with the minimum statutory requirements of N.J.8.A. 40A:5A-17.1 as
listed abave. A check in each of the above boxes signifies compliance,

Name of Officer Certifying compliance Payul Rummerfield

Title of Officer Cettifying compliance




2019 AUTHORITY BUDGET RESOLUTION #1692
Housing Authority of the Town of Phillipsburg

FISCAL YEAR: FROM: 7/1/2019 TO: 6/30/2020

WHEREAS, the Annual Budget and Capital Budget for the Phillipsburg Housing Authority for the fiscal year beginning, July 1, 2019
and ending, June 30, 2020 has been presented before the governing body of the Phillipsburg Housing Authority at its open public
meeting of April 3, 2019; and

WHEREAS, the Annual Budget as introduced reflects Total Revenues of $4,937,848, Total Appropriations, including any Accumulated
Deficit if any, of $ 4,819.170 and Total Unresiricted Net Position utilized of -0~ , and

WHEREAS, the Capital Budget as introduced reflects Total Capital Appropriations of $560,000 and Total Unrestricted Net Position
planned to be utilized as funding thereof, of $ -0~ ; and

WHEREAS, the schedule of rates, fees and other charges in effect will produce sufficient revenues, together with all other anticipated
revenues to satisfy all obligations to the holders of bonds of the Authority, to meet operating expenses, capital outlays, debt service
requirements, and to provide for such reserves, all as may be required by law, regulation or terms of contracts and agreements; and

WHEREAS, the Capital Budget/Program, pursuant to N.JLA.C. 5:31-2, does not confer any authorization to raise or expend funds; rather
it is a document to be used as part of the said Authority's planning and management objectives. Specific authorization to expend funds
for the purposes described in this section of the budget, must be granted elsewhere; by bond resolution, by a project financing agreement,
by resolution appropriating funds from the Renewal and Replacement Reserve or other means provided by law.,

NOW, THEREFORE BE IT RESOLVED, by the governing body of the Phillipsburg Housing Authority, at an open public meeting held
on April 3, 2019 that the Annual Budget, including all related schedules, and the Capital Budget/Program of the Phillipsburg Housing
Authority for the fiscal year beginning, 7/1/2019 and ending, 6/30/2020 is hereby approved; and

BE IT FURTHER RESOLVED, that the anticipated revenues as reflected in the Annual Budget are of sufficient amount to meet all
proposed expenditures/expenses and all covenants, terms and provisions ag stipulated in the said Authority's outstanding debt obligations,
capital lease arrangements, service contracts, and other pledged agreements; and

BE IT FURTHER RESOLVED, that the governing body of the Phillipsburg Housing Authority will consider the Annual Budget and
Capital Budget/Program for adoption on May 1, 2019,

/VJ: N )4

(Date)

Governing Body Recorded Vote

MEMBER AYE NAY ABSTAIN ABSENT
Ann Baptista

Lee Clark Y
Cecile Franceschino
John Korp

Philip Mugavero
James Shelly
Michael Swick v

22 |e|e] |2 |
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2019 HOUSING AUTHORITY BUDGET

Narrative and Information Section




2019 HOUSING AUTHORITY BUDGET MESSAGE &

ANALYSIS
PHILLIPSBURG HOUSING AUTHORITY

(Name)
AUTHORITY BUDGET

FISCAL . .
YEAR: FROM:7/1/2019 T0O:6/30/2020

Answer all questions below. Attach additional pages and schedules as needed.

1. Complete a brief statement on the 2019/2019-2020 proposed Annual Budget and make comparison to
the 2018/2018-2019 adopted budget for each operation. Explain any variances over +/-10% (As shown
on budget page F-4 explain the reason for changes for each appropriation changing more than
10%) for each line item by operation. Explanations of variances should include a description of the
reason for the increase/decrease in the budgeted line item, not just an indication of the amount and percent
of the change. Attach any supporting documentation that will help to explain the reason for the
increase/decrease in the budgeted line item. For example, if anticipated service charges have increased
15% due to an increase in rates, provide documentation of how the increase occurred (Example Rate
Increase authorized by resolution or by HUD). The Authority’s proposed budget is fairly consistent to
the current year. Excess utility income is projected higher based on current actual charges.
Appropriations are expected to remain stable and also consistent with the current year,

2. Complete a brief statement on the impact the proposed Annual Budget will have on Anticipated
Revenues, especially service charges and on the general purpose/component unit financial statements.
Explain significant increases or decreases, if any. An increase or decrease is considered significant if it is
over +/-10% (As shown on budget page F-2 explain reason for change for each revenue changing
more than 10%) from the current year adopted budget. The proposed budget is not expected to impact
revenues that are primarily based on HUD formula. Excess utility income current charges due to
tenant added appliances result in projected higher anticipated budget amounts.

3. Describe the state of the local/regional economy and how it may impact the proposed Annual Budget,
including the planned Capital Budget/Program. The local economy is stable and not expected to have
an impact on the proposed budget.

4. Describe the reasons for utilizing Unrestricted Net Position in the proposed Annual Budget, i.e. rate
stabilization, debt service reduction, to balance the budget, etc. If the Authority’s budget anticipates a use
of Unrestricted Net Position, this question must be answered. It is not expected that unrestricted net
position will be utilized.

5. Identify any sources of funds transferred to the County/Municipality as a budget subsidy or a shared
service and explain the reason for the transfer (i.e.: to balance the County/Municipality budget, etc.).
None, except for PILOT. .

6. The proposed budget must not reflect an anticipated deficit from 2019/2019-2020 operations. If there
exists an accumulated deficit from prior years' budgets (and funding is included in the proposed budget as
a result of a prior deficit) explain the funding plan to eliminate said deficit (N.J.S.A. 40A:5A-12). If the
Authority has a net deficit reported in its most recent audit, it must provide a deficit reduction plan in
response to this question. (Prepare a response to deficits caused by the implementation of GASB 68,
45 ). The Authority does not have an accumulated deficit and proposes a surplus in operatmns for

. ,_.,the propo.sed budgetmyear; ...................... S L 4t o 82 R A e e A e
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HOUSING AUTHORITY CONTACT INFORMATION

2019

Please complete the following information regarding this Housing Authority. All information
requested below must be completed.

Name of Authority: Phillipsburg Housing Authority

Federal ID Number: 22-6002516

Address: 530 Heckman Street

City, State, Zip: Phillipsburg NI | 08865
Phone: (ext.) 908-859-0122 ] Fax: 908-859-1574
Preparer’s Name: William Katchen, CPA

Preparer’s Address: 596 Anderson Avenue, Suite 303
City, State, Zip: Cliffside Park NI | 07010
Phone: (ext.) 201-943-4449 Fax: 201-943-5009

E-miail:

| bill@katéhenc_ipa.cpm

Chief Executive Officer:

Paul Rummerfield, Executive Director

Phone: (ext.)

908-859-0122 | Fax: | 908-859-1574

E-mail: prummerfield@phillipsburgha.com
~ Chief Financial Officer: Thomas McGuire
Phone: (ext.) 908-859-0122 | Fax: | 908-859-1574

E-mail: tmeguire@phillipsburgha.com

Name of Auditor: Michael Maurice, CPA

Name of Firm: Polcari and Company

Address: Suite H, 2035 Hamburg Tumnpike

City, State, Zip: Wayne NI | 07470
Phone: (ext.) 073-831-6969 | Fax: 973-831-6972

E-mail:

mike(@polcarico.com
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HOUSING AUTHORITY INFORMATIONAL
QUESTIONNAIRE

PHILLIPSBURG HOUSING AUTHORITY
(Name)

FISCAL

YEAR: FROM:7/1/2019 TO:6/30/2020

Answer all questions below completely and attach additional information as required.

y
2)

3)
4)
3)

6)

7

8)

9)

Provide the number of individuals employed in (¥fse Most Recent W-3 Available 2617 or 2018) as
reported on the Authority’s Form W-3, Transmittal of Wage and Tax Statements: __ 30

Provide thie amount of total salarics and wages as reporfed on the Authority’s Form W-3, (Use Most
Recent W-3 Available 2017 or 2018 YTransmittal of Wage and Tax Statements:$1,252,421

Provide the number of regular voting members of the governing body: 7
Provide the number of alternate voting members of the governing body: 0
Did any person listed on Page N-4 have a farnily or business relationship with any other person Jisted
on Page N-4 during the current fiscal year? _ No If “yes,” attach a description of the

relationship including the names of the individuals involved and their positions at the Authority,

Did all individoals that were required to file a Financial Disclosure Statement for the current fiscal
year (Most Recent Filing that March 31. 2018 or 2019 deadline has passed 2018 or 2019) because
of their relationship with the Authority file the form as required? (Checked to see if individuals
actually filed at hitp:/www.state.nj.us/dea/divisions/dlgs/resources/fds.html before answering)
__Yes If “no,” provide a list of those individuals who failed to file a Financial Disclosure
Statement and an explanation as to the reason for their failure to file.

Does the Authority have any amounts receivable from current or fonmer commissioners, officers, key

employees or highest compensated employees? No If “yes,” attach a list of those
individuals, their position, the amount receivable, and a description of the amount due io the
Authority.

Was the Authority a party to a business transaction with one of the following parties:
a. A current or former commissioner, officer, key employee, or highest compensated employee?
No

b. A family member of a cument or former commissioner, officer, key employee, or highest
compensated employee? _ No

¢. An entity of which a current or former commissioner, officer, key employee, or highest
compensated employee (or family member thereof) was an officer or direct or indirect owner?

No

If the answer to any of the above is “yes,” attach a description of the transaction including the name

of the commissioner, officer, key employee, or highest compensaied employee (or fumily member

thereof) of the Authority, the name of the entity and relationship to the individual or family member;

the amount paid; and whether the transaction was subject to a competitive bid process,

Did the Authority during the most recent fiscal year pay premiums, directly or indirectly, on a

personal benefit contract? A personal benefit contract is generally any life insurance, annuity, or

endowment contract that benefits, directly or indirectly, the transferor, a member of the transferor’s

family, or any other person designated by the transferor. __ No If “ves,” attach a description

of the arrangement, the premiums paid, and indicate the beneficiary of the contract.

Page N-3 (1 of 2)



10) Explain the Authority’s process for determining compensation for all persons listed on Page N-4.
Include whether the Authority’s process includes any of the following: 1) review and approval by the
commissioners or a commiftee thereof, 2) study or survey of compensation data for comparable
positions in similarly sized entities; 3) annual or periodic performance evaluation; 4) independent
compensation consultant; and/or 5) written employment contract. Aftach a narrative of your
Authorities procedures for all employees. Annual Board Review.

11) Did the Authority pay for meals or catering during the current fiscal year? Yes  If “yes,” attach a
detailed list of all meals and/or catering invoices for the current fiscal year and provide an
explanation for each expenditure listed. A total of 3472 was spent on food for Board meetings in
2018.

12) Did the Authority pay for travel expenses for any employee or individual listed on Page N-47
_Yes  If "yes,” attach a detailed list of all travel expenses for the cwrrent fiscal year and
provide an explanation for each expenditure listed.

13) Did the Authority provide any of the following to or for a person listed on Page N-4 or any other
employee of the Authority;

First class or charter travel _ No

Travel for companions  No

Tax indemnification and gross-up payments _ No

Discretionary spending account __ No

Housing allowance or residence for personal use _ No

Payments for business use of personal residence No

Vehicle/auto allowance or vehicle for personal use No

Health or social club dues or initiation fees No

Personal services (i.e.: maid, chauffeur chefy  No
U the answer to any of the above is “yes,” attach a description of the transaction including the name
and position of the individual and the amount expended.

14) Did the Authority follow a written policy regarding payment or reimbursement for expenses incurred
by employees and/or commissioners during the course of Authority business and does that policy
require substantiation of expenses through receipts or invoices prior to reimbursement? _ Yes
If “no” attach an explanation of the Authority’s process for reimbursing employees and
commissioners for expenses. (If your authority does not allow for reimbursements indicate that in

X N

answer)
15) Did the Authority make any payments to current or former commissioners or employees for
severance or termination? No If “ves,” attach explanation including amount paid,

16) Did the Authority make any payments to current or former commissioners or employees that were
contingent upon the performance of the Authority or that were considered discretionary bonuses?
__No If “yes,” attach explanation including amount paid,

17) Did the Authority comply with its Continuing Disclosure Agreements for all debt issuances
outstanding by submitting iis audited annual financial statements, annual operating data, and notice of
material events to the Municipal Securities Rulemaking Board’s Electronic Municipal Marketplace
Access (EMMA) as required? _ N/A If “no,” attach a description of the Authority’s plan to
ensure compliance with its Continuing Disclosure Agreements in the future,

18) Did the Authority receive any notices from the Department of Housing and Urban Development or
any other entity regarding maintenance or repairs required to the Authority’s facilities to bring them
into compliance with current regulations and standards that it has not yet taken action to remediate?
__No If “yes,” attach explanation as to why the Authority has not yet undertaken the
required maintenance or repairs and describe the Authority’s plan to address the conditions identified.

19) Did the Authority receive any notices of fines or assessments from the Department of Housing and -
Urban Development or any other entity due to noncompliance with current regulations ?
__No If “yes,” attach a description of the event or condition that resulted in the fine or
assessment and indicate the amount of the fine or assessment.

20) Has the Authority been deemed “troubled” by the Department of Housing and Urban Development?
__No If “yes,” attach an explanation of the reason the Authority was deemed “troubled” and
describe the Authority’s plan to address the conditions identified.

Page N-3 (2 of 2)



Phillipsburg Housing Authority
Travel Expenses

2018
Employee/Commissianer Travel Expense
Paul Rummerfield $2,654,19.
Thomas McGuire $630.10
Philip Mugavero 5224.45
Jaties Shelly $3,699.36
fobert Larsen 5451.68

Total Travel $7,689.78




AUTHORITY SCHEDULE OF COMMISSIONERS, OFFICERS, KEY EMPLOYELS,
HIGHEST COMPENSATED EMPLOYEES AND INDEPENDENT CONTRACTORS
PHILLIPSBURG HOUSING AUTHORITY

(Name)

FISCAL
YEAR: FROM:7/1/2019 TO0:6/30/2020
Complete the attached table for all persons required to be listed per #1-4 below.

1) List all of the Authority’s current commissioners and officers and amount of compensation from the Authority
and any other public entities as defined below. Enter zero if no compensation was paid.

2) Tist alt of the Autharity’s key employees and highest compensatad employaes other than a commissianer or
officer as defined below and amount of compensation from the Authority and any other public entities.

3) List all of the Authority’s fonner officers, key employees and highest compensated employees who received
more than $100,000 in reportable compensation from the Authority and any other public entities during the
most recent fiseal year completed.

4) List all of the Authority’s former commiissioners who received more than $10,000 in reportable compensation
from the Authority and any other public entities during the most recent fiscal year completed.

Commissioner: A member of the governing body of the authority with voting rights. Include alternates for purposes
of this schedule,

Officer: A person elected or appointed to manage the authority’s daily operations at any time during the year, such
as the chairpersan, vice-chairperson, secretary, or treasurer, For the purposes of this schedule, treat the
authority’s top managetment official and top financial official as officers. A member of the governing body
may be both a commissioner and an officer for the purposes of this schedule.

Key employee: An employee or independent contractor of the authority (other than a commissioner or officer) who
meets both of the following criteria:

a} The individual received reportable compensation from the authority and all other public entities in
excess of $150,000 for the most recent fiscal year completed; and

b) The individual has responsibilities or influence over the authority as a whole or has power to control or
determine 10% or more of the authority’s capital expenditures or operating budget.

Highest compensated employce: One of the five highest compensated employees or independent contractors of the
authority other than current commissioners, officers, or key employees whose aggregate reportable
compensation from the authority and other public entities is greater than $100,000 for the most recent fiscal
year completed.

Compensation: All forms of cash and non-cash payments or benefits provided in exchange for services, including
salaries and wages, bonuses, severance payments, deferred payments, retirement benefits, fringe benefits,
and other financial arrangements or transactions such as personal vehicles, meals, housing, personal and
family education benefits, below-market loans, payment of personal or family travel, entertainment, and
personal use of the Authority’s property. Compensation includes payments and other benefits provided to
both employees and independent contractors in exchange for services.

Reportable compensation: The aggregate compensation that is reported (or is required to be reported) on Form W-
2, box 1 or 5, whichever amount is greater, and/or Form 1099-MISC, box 7, for the most recent calendar
year ended 60 days before the start of the proposed budget year. For example, for fiscal years ending
December 31, 2019 Most recent available W-2 and 1099 should be used (2017 or 2018 Forms)(60 days
prior to start of budget year is November 1, 2018, with 2017 being the most recent calendar year ended),
and for fiscal years ending June 30, 2019, the calendar year 2018 W-2 and 1099 should be used (60 days
prior to start of budget year is May 1, 2019, with 2018 being the most recent calendar year ended).

Other Public Entity: Any municipality, county, local authority, fire district, or other government unit, regardless of
whether it is related in any way to the Authority either by function or by physical location.
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2019 HOUSING AUTHORITY BUDGET

Financial Schedules Section
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OPERATING REVENUES
Rentol Fees
Homebuyers' Manthly Payments

Pwyelling Rental

Excess Utllitles
Noa-Dwelinmg Renlal
HUD Dperating Subsidy

MNew Construction - Atc Section §
Voucher - Ace Housing Voucher

Total Rental Fees

Other Operating Revenues {List)

Tenant chargea

Revenue Schadule

Phllfipsburg Housing Authority
For the Period July 1, 2018 te June 30, 2020

FY 2019 Proposed Budget

FY 2018 Adapted

% Increase
{Pecrease)
Proposed vs.
Adopted

Public Houslng Housing
Management Sectlan&  Vaucher Other Programs

Total All
Operations

All Operations

2546270
85340

1922538

2,546,270
85,340

1,922,538

4,554,148 - -

4,554,148

7000

Cell phone and antenna rentals 93000
CFP prorations and reimbursements 250000

Type in {Grant, Gther Rev}
Typein {Grant, Other Rev}
Type Ia {Grant, Other Rev}
Type In {Grant, Other Rev)
Type In {Grant, Other Rev)

Type In {Grant, Other Rev) |

Type In {Grant, Other Rev}
Type in{Grant, Other Rev}
Type it {Grant, Othar Rev)
Type tn {Grant, Other Rev)
Type tn (Grant, Other Rev}
Type In {Grant, Gther Rev}
Type in {Grant, Other Rev}
Type in (Grant, Other Rev)
Type In {Grant, Other Rev}
Typé in {Grant, Other Rev}
Type In (Grant, Other Rev)

7,000
93,000
250,000

Total Other Revenue

350,000 - -

350,000

Total Operating Revenues 4,904,148 - .

NON-OPERATING REVENUES
Other Nen-Operoting Revenues {list]

4,904,148

Typein
Typein
Typelin
Typeln
Typein
Typein

Total Other Non-Operating Revenug - - .

Interast on Investments & Deposits (List)

Interest Earnad
Panaltes
Other

Total Interast

33,700

33,700

33,700 - -

33,700

Totat Non-Operating Revenues 33,700 - -

TOTAL ANTICIPATED REVENUES

43,700

5 4,937,848 § - 8 - §

$ 4,937,848

#ov/or
3.3%
13.3%

#oN/0)
0.0%

#DIV/0I

HDIV/O)
2.0%

0.0%
0.0%
00%
#0IV/0!
#oV/0!
HOIYO!
#DIV/0f
oW/l
EDIV/0|
BONV/0)
Hoiv/o!
HDIV/O!
HOIV/G)
#0IV/0)
#oIv/o)
HDIVL0)
#OIV/0!
H§olv/0l
§oV/0!
#oIvV/0l
0.0%
15%

HOW/01
KDW/0I
HOIV/0!
HDIv/Ol
#otv/a!
HDIV/0!
HDIV/O!

0.0%
HDIV/OI
BDIV/l

4.0%

0,05

1.%%




OPERATING REVENUES
Rental Fees
Homebuyers' Monthly Payments
Dwelling Rental
Excess Utllitles
ton-bwalling Rental
HUD Operating Substdy
New Construction - Acc Section 8
Voucher - Ace Housing Voucher
Total Rental Fees
Other Ravenue (List)
Type In [Grant, Other Rev}
Type in {Grant, Other Rev}
Type In {Grant, Other Rev}
Type in {Grant, Other Rev)
Type in {Grant, Other Rev)
Type in {Grant, Other Rev)
Type In {Grant, Other Rev}
Type in {Grant, Other Rev)
Type in {Grant, Other Rev}
Type in {Grant, Other Rev})
Type In{Grant, Other Rev)
Type in {Grant, Other Rev}
Type in {Grant, Other Rev}
Type in (Grant, Other Rev}
Type in {Grant, Other Rev}
Type in {Grant, Other Rev)
Type in (Grant, Other Rev)
Type in (Grant, Other Rev)
Type in {Grant, Other Rev)
Type in {Grant, Other Rev}
Totat Other Revenue
Total Operating Revenues
NON-OPERATING REVENUES
Other Non-Operating Revenues (List)
Typein
Typein
Typein
Type in
Typein
Type in
Other Non-Operating Revenues
interest on Investments & Deposits
Interest Edrned
Penalties
Other
Fotal Interest
Total Non-Qperating Revenues
TOTAL ANTICIPATED REVENUES

Prior Year Adopted Revenue Scheduie

Phillipsburg Housing Autharlty

FY 2018 Adopted Budget

Bubtlc Housing Housing Total All
‘Management Section 8 Voucher Other Programs  Operations
5 -
2,465,270 2,465,270
75,330 75,330
1,922,538 1,922,538
4,463,138 - N - - 4,463,138
7000 7,000
93000 93,000
250000 250,000
350,060 - - - 350,000
4,813,138 - - - 4,813,138
33,700 33,700
33,700 - - - 33,700
33,700 - - - 33,700
$ 4,846,838 3 - ) - $ 4,846,838




For the Period

OPERATING APPROPRIATIONS
Admlinistration

Salary & Wages

Fringe Benefits

Legal

Staff Tralning

Travel

Arcounting Foes

Auditing Foes

Miscellansous Adminlstration?

Total Administration

Cost af Providing Services

Salary & Wages - Tenant Services

Salary & Wages - Maintenance & Operation

Salary & Wages - Protective Services
Salary & Wages - Utifity Labor
Fringe Benefits

Tenant Services

Utllikies

Maintenance & Operation
Protective Services

Insurance

Payment in Lieu of Taxes (PILLOT)
Terminal Leave Payments
Collection Losses

Other Gengral Expense

Rents

Extraordinary Maintenance

Replacement of Non-fxpendible Equlpment

Praperty Betterment/Additions
Miscellaneaus COPS*
Tatal Cost of Providing Servites

Tatal Principal Payments an Debt Service in Lieu of

Depreciatlon
Tets! Operating Appropsiations

NON-OPERATING APPROPRIATIONS
Totaf Intergst Paymants on Debt
Qperations & Maintenance Reserve
Renewal & Replacement Reserve
Munlcipality/County Appropitation
Other Reserves

Total Non-Operating Appropriations
TOTAL APPROPRIATIONS
ACCUMULATED DEFICIT
TOTAL AFPROFRIATIONS & ACCUMULATED
DEFICIT
UNRESTRICTED NET POSITION UTILIZED
Municipality/Caunty Appropriation
Other’

Total Unrestricted Net Position Utifized
TOTAL NET APPROPRIATIONS

Appropriations Schedule

Phitlipsburg Housing Authority

* Miscellaneous line items may not exceed 5% of totat cperating appropriations shown below, If amount in miscellaneous is greater than the amount shown below, then

the line item must be itemized above.
5% of Total Gperating Appropriations

5 24095850 3

3 - % -

F4

$

240,958.50

iy 1, 2018 te Jure 30, 2020
$ Increuse % Incredse
{Decrense) {Decreass)
FY 2018 Adopted Proposed vs,  Proposed v
FY 2019 Proposed Budget Budgés Adapted Adapted
Public Housing Housing Total All Total All
Management Voucher Other Programs Operatlons Operations All Operations AllOperations
126,240 s 726,240 5 708,830 H 17410 2.5%
412,810 412,810 430,500 2,310 0.5%
50,000 50,000 50,000 - 0.0%
10,000 10,000 19,000 - 0.0%
35,000 35,000 35,000 - 0.0%
40,000 44,000 40,000 - 0.48%
7,500 7,500 7,500 0.0%
103,000 103,000 103,060 - 0.0%
1,384,550 = - - 1,384,550 1,364,830 19,728 14%
- - - RDIV/0)
B47,420 847,420 833,510 13,610 1.6%
. . - EDWV/OI
- - - KO/l
484,610 484,610 481,060 3,550 0.7%
15,000 15,080 15,000 - 0.0%
1,259,360 1,25%,360 1,255,010 4,350 0.3%
385,000 386,000 376,000 10,000 2,7%
- - - #oW/ol
255,000 255,000 240,000 15,000 6.3%
137,230 137,230 128,560 8,670 6.7%
- - . A0/
50,000 50,000 50,000 - 0.0%
- - « ROW/0%
. - - HDW/O
. - - A0V
- - B Holv/ot
. . BDIV/0!
. + - - RDIV/01
3,434,628 - “ - 3,434,620 3,379,440 55,180 1.6%
XHXHOKRKARK  XOCOOCKXNAN XXX X RO - - - #DIV0
4,813, 17¢ - - - 4,819,170 4,744,270 74,900 16%
XEXKREARKAA  HAXHKOOOXK IOG000OGC  XNG0EXREK - - - #DIv/0]
“ - - HDIV/OI
- » - oy fol
- - » o/
- - - L]
. - - - - - - #ow /ol
4,819,170 - - - 4,819,170 4,744,170 74,300 1.6%
] - - - HDN/O
4,818,170 - - 4,819,170 4,744,270 74,900 1,6%
. . - - . - HDW/OI
| - - - HON/O
- . - - . - . HDIV/OI
$ 4,818,370 § - 8 - 5 3 4,813,170 & 4,744,270 $ 74,960 16%




OPERATING APPROPRIATIONS
Administration
Salary & Wages
Fringe Benefits
Legal
Staff Training
Travel
Accounting Fees
Auditing Fees
Miscellanaous Administration*
Total Administration
Cost of Providing Services
Salary & Wages - Tenant Seyvices
Salary & Wages - Maintenance & Operation
Salary & Wages - Protective Services
Salary & Wages - Utility Labor
Fringe Beneflts
Tenant Sarvices
Utilities
Malntenance & Operation
Protective Services
insurdanee
Payment in Lieu of Taxes (PILOT)
Terminal Leave Payments
Coliection Losses
Other-General Expense
Rents
Extraordinary Maintenance
Replacement of Non-Expendible Equipment
Property Betterment/Additions
Miscellaneous COPS*
Total Cost of Providing Services

Total Principal Paymerits on Debt Sefvice In Lieu of

Pepreciation -
Tatal Operating Appropriations
NON-OPERATING APPROPRIATIONS
Total Interast Payments on Debt
Operations & Maintenance Reserve
Renewal & Replacement Reserve
Muntclpality/County Appropriation
Other Reserves
Total Non-Cperating Appropriations
TOTAL APPROPRIATIONS
ACCUMULATED DEFICIT
TOTAL AFFROPRIATIONS & ACCUMULATED
DEFRICIT
UNRESTRICTED NET POSITION UTILIZED
" Municipality/County Apprapriation
Other
Total Unrestricted Net Position Utilized
TOTALNET APPROPRIATIONS

Prior Year Adopted Appropriations Schedule

Phillipshurg Housing Authority

FY 2018 Adupted Budget
Public Housing Total All
Management Saction 8 Housing Voucher  Other Programs Operations
5 708,830 s 708,830
410,500 410,500
50,000 50,000
10,000 10,600
35,000 35,000
40,000 40,000
7,500 7,500
103,000 103,000
1,364,830 n - - 1,364,830
833,810 833,810
481,060 481,060
15,000 15,000
1,255,010 1,255,010
376,000 376,000
|240,000 240,004
128,560 128,560
50,000 50,000
3,379,440 - - - 3,379,440
MXNRXXOOCCON XOXXXANOOC0NL XXKIRAKXHERAKE AHRKHRNAAXKKAKL -
4,744,270 - ‘ - . 4,744,270
OO0 KIGOOGIXKINNC0 XIOO0OKXKXE XRAXXRRAHXRKAR -
4,744,270 - - - 4,744,270
4,744,270 - - - 4,744,270
$ 4,744,270 5 - 8 - 8 - § 4,744,270

* Miscellanzous line items may not exceed 5% of total operating appropriations shown below. If ameount in miscellaneous is greater than the amount
shown helow, then the line item must be itemized above,

5% of Total Operating Appropriations

$  237,21350 $ -8 B

$

237,213.50
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PHILLIPSBURG HOUSING AUTHORITY
(Name)




2019 CERTIFICATION OF HOUSING AUTHORITY

CAPITAL BUDGET/PROGRAM
PHILLIPSBURG HOUSING AUTHORITY
(Name)

FISCAL

YEAR: FROM:7/1/2019 T0:6/30/2020
F X ] It is hereby certified that the Housing Authority Capital Budget/Program annexed hereto
is a true copy of the Capital Budget/Pxogxam approved, pursuant to N.JA.C. 5:31-2.2, along with the
Annual Budget, by the governing body of the Phillipsburg Housing Authority, onthe 3 day
of April, 2019.

OR

[ ] It is hereby certified that the governing body of the Housing Authority have

elected NOT to adopt a Capital Budget /Program for the aforesaid fiscal year, pursuant to N.JLA.C.
3:31-22 for the following reason(s):

Officer’s Signature: m W

Name: Paul Rummer ﬁéfd '

Title: Executive Director

Address: 530 Heckman Street, Phillipsburg, NJ 08865

Phone Number: 908-859-0122 Fax Number: | 908-859-1574
E-mail address prummerfield@phillipsburgha.com

Page CB-1




2019 CAPITAL BUDGET/PROGRAM MESSAGE

Phillipsburg Housing Authority
(Name)

FISCAL

YEAR: FROM:1/1/2019 TO:6/30/2020

This section is included in the Capitel Budget pursuant to NJA.C. 5:31-2. It does not in itself confer
any authorization to raise or expend funds. Rather, it is a document used as part of the Howsing
Authority's planning and management system. Specific authorization to spend funds for purposes
described in this section must be granted elsewhere, by a separate financing agreement, security
agreement; by resolution appropriating funds from the Renewal and Replacement Reserve, or other
lawful means.

1. Has the Capital Budget/Program been prepared in consultation with or reviewed by, the local and
county planning board(s), governing body(ies), or other affected governmental entity(ies) of the
jurisdiction(s) served by the Housing Authority?

No.

2. Has each capital project/project financing been developed from a specific plan or report and have the
full life cycle costs of each been calculated?
No.

3. Has the Housing Authority prepared a long-term (10-20 years) infrastructure needs assessment?
No.

4. Are any of the capital projects/project financings being undertaken in a community that has a State
Plan designated center? If so, please describe the relationship of same to the center's goals and
objectives.

No.

5. Describe the impact on the schedule of rents and/or user charges if the proposed capital projects are
undertaken. Indicate the impact on current and future year's schedules.
No impact, tenant charges are based on HUD formula.

6. Have the projects been reviewed and approved by HUD?
Yes.

Add additional sheets if necessary.

Page CB-2



Proposed Capital Budget

Phillipsburg Housing Authority

For the Period

Estimated Total

Cost

July 1, 2019 to June 30, 2020
Funding Sources
Renewal &
Unrestricted Net  Replacement Debt Other

Position Utilized

Reserve Authorization

Capital Grants  Sources

Publfc Housing Management
Management Improve. \A\E Fees $
Dwelling Structures
Site Improvernents
Dwelling\Non dwelling Eqpt.

120,000
350,000
60,000
30,000

$

120,000
350,000
60,000
30,000

Total

560,060

560,000

Section 8

Type in Descriptian
Type In Description
Type in Description
Type in Description

Total

Housing Voucher

Type in Description
Type in Description
Type in Description
Type In Description

Total

Other Programs

Type In Description
Type in Description
Type in Description
Type In'Description

Total

TOTAL PROPOSED CAPJTAL BUDGET 5

560,000

$

560,000 S

Enter brief description of up to four projects for each operation above, For operations with more than four budgeted projects, piease attach
additional schedules. input total amount of all profects for the aperation an single line and enter "See Attached Schedule” insteod of project

description.
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5 Year Capital Improvement Plan

For the Perlod

Estimated Total
Cost

phillipsburg Housing Authority

July 1, 2019

to

June 30, 2020

Fiseal Year Beginning in

Current Budget
Year 2019

2020

2021

2022

2023

2024

Public Housing Management
Management improve \A\E Fee & 720,000
Dwelling Structures 2,100,000
Site Improvements 360,000
Dwelling\Non dwelling Eqpt. 180,000

s 120,000
350,000

60,000

30,000

$120,000 S
350,000
60,000
30,000

120,000 $

350,000
60,000
30,000

120,000
350,000
60,000
30,000

$

124,000
350,000
60,000
30,000

$ 120,000
359,000
60,000
30,000

Tetal 3,260,000

560,000

560,000

560,000

560,000

560,000

Section 8
Type in Description -
Type in Description -
Type in Description -
Type In Description -

Total “

Housing Voucher
Type in Description -
Type In Description -
Type in Description -
Type in Description -

Total -

Qther Programs
Type In Description ' -
Type in Description -
Type in Description -
Type in Description -

Total -

TOTAL $ 3,360,000

$ 560,000

$560,000 5

560,000 $

560,000

%

560,000

$ 560,000

Project descriptions entered on Page C8-3 will carry forward to Pages CB-4 and CB-5. No need to re-enter project descriptions above,
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5 Year Capital Improvement Plan Funding Sources

Phillipshurg Housing Authority
Fer the Perlod July 1, 2019 to June 30, 2020

Funding Sources

Renewal &
Estimated Total Unrestricted Net  Replacement Dehbt
Cost Position Utilized Raserve Authorization Capital Grants Other Sources

Public Housing Management

Management Improve \A\E Fee § 720,000 ' S 726,000
Dwelling Structures 2,100,000 2,100,000
Site improvements 360,000 360,000
Dwelling\Non dwelling Eqpt. 180,000 180,000

Total 2,360,000 . - ~ 3,260,000 ]

Section 8

Type in Description -
Type in Description -
Type in Description -
Type in Description -

Total : - : - - -

Housing Vaucher

Type in Description -
Type In Description ‘ -
Type in Description -
Type in Description -

Total - - - - - -

Other Progroms

Type in Description -
Typedn Description -
Type in Dascription -
Type in Description -

Total - - ’ - -

$ 3,360,000 % .

TOTAL $ 3,360,000 $ - 5 - 5

Total 5 Year Plan per CB-4 S 3,360,000
Balance check - If amount is other than zero, verify that projects listed above match projects listed én €84,

Project descriptions entered on Page CB-3 will carry forward to Pages CB-4 and CB-5, No need to re-enter project descriptions above,
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PHA Board Resolution ) U.S. Department of Housing OMB No. 2577-0026

Approving Operating Budget and Urban Development (exp. 07/31/2019)
Office of Public and Indian Housing -
Real Estate Assessment Center (PIH-REAC)

Public reporting burden for this collection of information is estimated to average 10 minutes per response, Including the time for reviewing instructions, searching existing data
sources, galhering and maintaining the data needed, and completing and reviewing the collection of Information. This agency may not collect this information, and you are not required to
complete this form, unless it displays a currently valid OMB control number,

This information is required by Section 6{c)(4) of the U.S. Housing Act of 1937. The information is the operating budget for the low-income public housing program and provides a
summary of the proposed/budgeted receipts and expendilures, approval of budgeted receipts and expenditures, and justification of certain specified amounts. HUD reviews the
informalion 1o delermine if the operating plan adopted by the public housing agency (PHA) and the amounts are reasonable, and that the PHA is in compliance with procedures
prescribed by HUD. Responses are required {o obtain benefits. This information does not lend itself to confidentiality.

PHA Name: Phillipsburg Housing Authority PHA Code: NJ0124

PHA Fiscal Year Beginning: 7/1/2019 Board Resolution Number: 1692

Acting on behalf of the Board of Commissioners of the above-named PHA as its Chairperson, I make the following
certifications and agreement to the Department of Housing and Urban Development (HUD) regarding the Board’s

approval of (check one or more as applicable):
DATE

Operating Budget approved by Board resolution on: 4/3/2019
|:| Operating Budget submitted to HUD, if applicable, on:

|:| Operating Budget revision approved by Board resolution on:

D Operating Budget revision submitted to HUD, if applicable, on:

I certify on behalf of the above-named PHA that:

1. All statutory and regulatory requirements have been met;

2. The PHA has sufficient operating reserves to meet the woiking capital needs of its developments;

3. Proposed budget expenditure are necessary in the efficient and economical operation of the housing for the purpose of
serving low-income residents;

4, The budget indicates a source of funds adequate to cover all proposed expenditures;
5. The PHA will comply with the wage rate requirement under 24 CFR 968.110(c) and (f); and
6. The PHA will comply with the requirements for access to records and audits under 24 CFR 968.110(i).

I hereby certify that all the information stated within, as well as any information provided in the accompaniment herewith,
if applicable, is true and accurate.

Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18
U.S.C. 1001, 1010, 1012.31, U.S.C. 3729 and 3802)

Print Board Chairperson’s Name: Signature: "B B Date:
JoUN . Kory @%ﬁb}%\é‘j‘/ o4/0z/19

Previous editions are obsolete form HUD-52574 (04/2013)




Operating Budget

OMB Appraval No, 26577-0025 (exp. B/30/2001)

Seo page four for Instructions and the Public reporting burden statement

a. Type ol Submission b, Fiscal Year Ending
[ X PHAIHA-Owned Rental Housing
[ X Osiginat | ] Revision No. : JUNE 30,2019 || IHA Owned Mutual Help Homeownership
&, Name of Public Housing Agencylindian Heuslng Authority (PHATHA) _______J PHA(IHA Leasad Rental Housing
PHILLIPSBURG HOUSING AUTHORITY :I PHANHA Owned Turnkey [l Homeownership
1, Address {chy, State, zip code) [__| pHAiHA Leased Homeownership
530 HECKMAN STREET, PHILLIPSBURG, NEW JERSEY 08865
4. ACC Number h. PASACGGCS Project No.
NY-437 NJo24
i tio. of Divslung Utis % Tz of Ul Mantha mona T
Available
578 5,864 1 _ i
Requested Budget Estimates
PHA/IHA Estimates HUD Modifications
Line | Acet, Amount Amount
No. | No, Description PUM {To Nearest $10) PUM (To Nearest $10)
() @ (5) &) &)
Homebuyers Menthly Payments for;
010 7710 | Operating Expenses
020] 7712 | Eamed Home Payments Account
030 7714 | Monroutine Malntehance Reserves .
040 Total _Break-Even Amount (sum of lines 010, 020, and 039)
0604 7716 | Excess (or Deficht) In Break-Even Amount
060 7790 ! Homebuyers Monthly Payments (Contra)
Operating Regeipts
D70l 3110 Dwelling Rentals §370.06 $2,548,270
080 3120 |  Excess Utilities ) $12,43 $66.340
090] 3180 | Mondwelling Rentals $0.00 50
100 Tetal Rental Income (sum of lines 070, 080, and 080) $383.39 52,631,610
110| 2351¢ Interest on General Fund Investments $4.91 533,700
120| 3680 | Other Operating Receipls $60.99 $350.000
130 Total Operating Income {sum of lines 100, 110, and 120) $439.29 $3,015,310
Operating Expenditures - Administration:
1401 4110 | Administrative Salaries $105.80 $728.240
150 | 4130 | Legal Expense $7.28 350,000
160 | 4140 | Staff Training : $1.46 $10.000
170{ 4150 | Travel $5,10 $35,000
1801 4170 | Accounting Feas §5.83 540,000
190{ 4171_| Auditing Fees $1.09 $7,500
2001 4196 | Other Administrative Expensas $15.01 $103,000
2101 Total | Administrative Expense (sum of line 14¢ thru 200) 514157 871 .?46
Tenant Services:
2201 4210 | Salaries $0.00 50
230 | 4220 | Recreation, Publications and Other Services §2.19 515,000
240] 4230 | Contract Cosls, Trajning and Other 50.00 $0
250 | Total {Tenant Services Expense (sum of lines 220, 230, 240} $4.19 $15.000
Utilitles:
260 ] 4310 | Waler $43.08 5205.560
2701 4320 | Electricity $73.60 $5805,580
280 4330 ;| Gas $44.30 5304056
200 | 4340 | Fuel $22.46 $1584.170
3005 4350 | Labor £0,00 $0
3107 4390 | Other utilities expense $0.00 30
320) Total | Utilites Expense {sum of line 260 thru tine 310) $183.48 $1,25%,380
facsimtle form HUDB-52564 {3/95)

Previous sditions are obsolete . ref. Handbook 7475.1



Name of PHA/ IHA

PHILLIPSBURG HOUSING AUTHORITY JUNE 30, 2018
Reguested Budget Estimates
PHA/IHA Estimates HUD Medifications
Line| Acct, Amaunt Amount
Ne. | Mo. Descrlption PUM  {{To Nearest 510y PUM | (To Mearest $10)
{1) (4) {5) (8} (7

Ordinary Malntartance and Operatlon:
330 44101 Labor $123.46 $847,420
340| 4420 'Materials §1748 ] 420,000
350] 4430 | Contract Casts $38,75 $266,060
360 Total Ordinary‘Ma!ntenance & Oparation Expense (lines 330 to 350) $179.68 21,233,420
Proteclive Services: '
370) 3110 ] Labor $0.00 $0
380 3120 | Materials 0,00 $0 i
390] 3190 | Conlract Gosts Sais 0 :
400 _Tolal]| Proteclive Service Expense (sum of lines 370 to 390) $0.00 $0
General Expenset
410] 4510 | Insurance $37.15 $265,000
420| 4520 | Payments in Liey of Taxes $19.89 $137,230
4301 4530 | Terminal Leave Payments : $0.00 30
440] 4540 | Employee Benelit Conlrdbutions $130.74 $897,420
450| 4570 | Collection Losses $7.28 $50,000
480| 4590 | Ofher General Expenss $6.00 50
470| Total | Genaral Expense (sum of lnes 410 to 460) $195.16 $1,338,850
480| Total| Routine Expense {sum of lines 210,250,520,360,400, and 470) EY02.08 S4.819.‘}70
Rent for Leased Dwellings:
490| 4710 | Rentsto Owners of Leased Dwallings
500] Total| Operating Expense {sum of Enes 480 and 480)
Nonroufine Expenditures;
510] 4610 | Extraordinary Maintepance ) $0.00 0
520] 7520 [ Replacement of Nonexpendable Equipment 30,00 £Q
530] 7540 | Property Betlerments and Additions ' ‘ $0.00 50
5401 Total} Nonroutine Expenditures {surm of neg 510, 620, and 530} $Q.00 $0
560] Total | Operating Expenditures {sum of lines 500 and 540) 5702.08 £4,819,170
Prior Year Adjustments;
560' E010 | Prior Year Adjusimenis Affecting Residual Recelpts $0.00 S0
Other Expenditures:
570 Deficlency in Residual Recelpts at End of Precading Fiscal Year
§80[ Totat| Operating Expenditures, including prior year adjusiments and

ather expenditures {line 850 plus or minus fine 560 plus 570) $702.09 $4,818,170
580 Residual Receipts {or Deficlt) before HUD Contributions and

provision for operating reserve (line 130 minus line 580} {5262.80) ($1,803,B60}
HUB Contributions:
600] 8010 | Basle Annual Contrlbution Eamed - Leased Projects:Cusrent Yr
810} 8011 | Prior Year Adiust_ments - [Debit) Cradit
§20] Total | Basic Annual Centribution (line 604 plus or minus line 610)
B30} B020 | Contdbutions Eamed - Op.Subi-Cur,fr. (before year-end adj) 5311.21 $2,138,153
540 Mandatory PFS Adjustments {net): $0.00 50
850 Other (specify); {$213,615)
660 Other (spectfy):
670 Total Year-end Adjustments/Other {plus or minus 840-660) $0.00 {5213.515)
s80| 8020 | Tetal Operating Subsidy-gurrent year (630 plus or minus 670) $3411.21 51,922,538
630| Total| HUD Contributions {sum of lines 620 and 850} $311.21 $1,622,538
700 Residual Receipls (or Deficit) (sum of lina 530 pius line £30)

Enter here and en line 810 548.41 $118.678

facsimite form HUD-E2554 (3/95)

Pravious editions are obsolete ref, Handbook 7476.1



Name of PHA / IHA Fiscal Year Ending

PHILLIPSBURG HOUSING AUTHORITY JUNE 30, 2049
QOperating Reserve _ PHA/THA Estimates HUD Modifications
Part | « Maximum Qperating Reserve - End of Currant Budget Yoar
740 | 2621 PHA / HA-Leased Housing - Section 23 or 10(c)
50% of Line 480, celumn 8, form HUD-52564 $2,409,585

Part i{ - Provision for and Estimated or Actual Operating Reserve at FY End
780 Operating Reserve at End of Previcus Fiscal Year - Aolual for FYE {date). JUNE 30, 2017 84,653,683
780 Provision for Operating Reserve - Current Budget Year (check one)
Estimated for FYE JUNE 0, 2018 $102,568
D Actual for FYE JUNE 30, 2048
800 Operating Reserve at End of Gurrent Budgel Year (check one)
Estimated for FYE JUNE 30, 2018 54,656,451
[ Actuarforeve JUNE 3, 2018
810 Provision for Operating Reserve - Requested Budget Year Esfimated for FYE  JUNE 30, 2019
Enter Amounl from Lina 700 $118,878
820 Operating Reserve at End of Requested Budget Year Estimated for FYE JUNE 20, 2018
(Sum of linas 800 and 810) 54,775,128
g3ic Cash Reserve Requirement: 0% % of line 480 50
Commenls
PHA 1 iHA Approval
Name
Title '
Slgnature Date Vé:g‘ /7 E

Field Office Approvat

Name

Tille

Signature Date

facsimite form  HUD-52564 (3/95)
Previaus editions arg obsolete Page3ofd ref. Handbook 7475.1



Operating Budget U. 8 Department of Housing
Schedule of Administration and Urban Development

Expenses Other Than Salary Office of Publls and Indlan Housing

] OMB Approval No. 2577-0026 {exp, 8/30/2001)
Public reporing burden for this callection of infarmation is estimated 1o average 1 hour per response, including the lime for reviewing instnectians, searching existing data

sources, gathering and maintalning the data needed, and complefing and raviewing the collection of informetion, This agency may not conduct

or spenser, and 8 person 1% no! required 1o respond to, a colleetion of information unless that collection displays a valid OMB control number.

This Informatian Is required by Section 6@(4) of the Housing Act of 1837, The information Is the operaling budget for the law-Income hausing prograrm

and provides a summary of propesedibudgeted receipts and expenditures, approval of budgeted raceipts and expenditures, and justification of ceortaln spetified
amouns. HUD reviews the information to detarmine If the operating plan adopted by the PHA and the amounts ate reasonable and thal the FHA is in compliance
with procetures prascribed by HUD. Responses are required jo obialn benefits. This nfarmatlon does notlend feelf fo confidentiaiity,

Name of Housing Authority: Lacallty: | Fiscal Year End:
PHILLIPSBURG HOUSING AUTHORITY PHILLIPSBURG, NEW JERSEY JUNE 30, 2019
( @ @ o ) )
Description Tolat Managemani Developmeni Settion 8 Othst
1 |Legal Expense {see Special Nole in Instructicns) $50.000 $60,000 50 30 $0
2 [Tralning (st and provide justification) $160,000 $40,000 30 80 $0
3 [Trave!
Trips te Gonventions and Meetings (list and provide Just.) $25,000 525,000 $0 $0 0
4 | Other Travel:
Outslde Area of Jurlsdiction $5,000 35,000 $0 $0 0
5 Within Area of Jurlsdiction $5,000 $5,000 $0 $0 50
§ |Total Trave! $35,000 $35,000 0 80 $0
T |Accounting $40,000 $40,000 $0 $0 50
8 {Auditing §7,800 7,500 T 0 50 50
9 |Sundry
Renta| of Office Space §0 $0 30 30 50
10| Publications ‘ $4,000 54,000 50 $0 50
" Membership Dues and Fees {iist orgn, and amount) $4,000 $4,000 50 $0 $0
12 | Telephone, Fax, Electronic Communicalions $35,000 $26,000 50 $0 80
13| Collection Agent Fees and Court Costs $10,000 $10,800 50 0 §0
14 | Administrative Services Contracts (list and provide just.) $0 $0 $0 $0 £0
15 | Forms, Stationary and Office Supplles 30,000 $30,000 50 £0 $0
161 Other Sundry Expense {provide breakdown) $30,000 $30,000 $0 R $0
17 fTotal Sundry $103,500 $103.000 $0 20 $0
18 {Tolat Administration Expense Other Than Salaries } $245,500 $245 500 30 50 50
PERCENTAGE OF EXPENSES T0 BE CHARGED TO MANAGEMENT: 2800%
To the best of my knowledge, all the information stated harain, as well as any information pmvlded In the accompaniment herewith, is true and
accurale.
Waming: HUD will prosecute false claims and statements. Conviction may result in criminal andfor civil panalties.
(18 U.8.C. 1001, 1010, 1012; 31 U,S.C. 3729, 3802)
Signaiure of autharized representative and Date:
X
Pags ol 2 farsimite form HUDB-52571 {3/95)

rel, Handbook 7475.1
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Operating Budget U. 8. Department of Housing

Summary of Budget Data and Urban Development

and Justifications Office of Publle and Indlan Housing
OMB Approval Na, 26770026 {exp, 5A0DG1)
Publi reporing burden or this eallection of informalion is estimaled o average 45 minuies per rasponss, Including the fime for reviewing Instructions, s¢arching
sources, gathering and malnlaining the dala needed, and completing and reviewing the collection of information, This agency may not conduct
of spanser, and & person s ot required to raspand fo, a collection of information unless that collectlon displays a valid OMB cantrol number,
This Infarmation is required by Secilon 66{4} of the Houslng Act of $937. The informatlon s the operaling budget for the Jow-income housing program
and provides a summary of propasedibudgeted recelpls and expendiuras, approval of budgeted recelpls and expendilures, and justificalion of cetialn specified
amotmis, HUD reviews the Information to determine i the operating ptan adopted by the PHA and the amounts are reasonable and that the PHA Is in compliance
with procedures preseribed by HUD, Responses are requlred o obtaln benefils, The Information does nol lend Hself 1o confidentlalily.
Hama of Lodat Housing Autherity Lacality ’ Fiscal Year Ending!

PHILWIPSBURG HOUSING AUTHORITY PHILLIPSBURG, NEW JERSEY JUNE 28, 2013

Operating Receipts

Dwelling Rental:  Explain basls for estimate, For HUD-alded low-rant liousing. other than Section 23 Leased housing, slate amount of lafest avallable tolal HA monihly rant roll, the number
the number of dwelling tnlts avalable for cocupancy and the number accepted for the same manth end. Clie HA policy revistans and economic and other factors which may resiit In a graater
or lesser average monthly rent roll during the Requested Budget Year. For Section 23 Leased housing, stals the number of units under lease, the PUM lease price, and whether or nol the cost
of uilitng 1s nelided. If not included, exotaln methad for pavment at ulility costs by HA andfar tenant.

Monthly Rent Roll as of: 101 2021 equals 218,136 dividedby 673 occupiedunils= $382.44 Avg. Monthly Dwell-
e Wmmms ing Rentzal (AMDR}
times 1.00 Change Factor, X  87% Occupancy Rate, equals § 371 timas 6,864 WUnit Months Available
equals $2,646,269

NOTE: HUD eliminates the Change Factor from time to time. We currently
default this 1o 1.03, per instructions for FY2001, but check with your Field Office each year,

Excess Ulilities:  (NOT for Seqtion 23 Leased housing.) Check appropriate spaces in fiem 1, and explain "Othar”, Under itym 2, explain basls for determining excess ullity censumption, For
exampla: Gas: Individust check maters 4t OH-100-1, proration of excess over alowances sl OH-100-2, ele, Clte effective dale of preseat vty gllowances. Explain anlicipated changes in
allowances or olher factars which will couse a Significant shange in the total amount of excess utility charges during the Requested Budget Year.

1. Uility Services Surcharged: Gas{ | Electriclty [ ] Othar { ) {Bpacity)
2. Commanis:
Excess Utility thcome estimated in the amount of: $85,340

Fonawalling Rent: (NOT for Secton 23 Leased housing) Complets Hem 1, specifying each space renled, o whom, and the rantal tanns. For example, Gommunity Bullding Space « Nursery
School - $50 per monih, ete, Cite changes anlicpaled durng the Requested Budge! Year affecting estimated Noa-dwelling Rental lntome,

1. Space Rentad To wham Rental Terms
2, Commenls
Nondwelling Rent estimated in the arnount of: $0

TAEML RS DL

Tacsimile fom HUD-52673 (3/85)

Brayioas edilions are shsolste Pags Y of 4 raf, Handbook T475.1



Interest on General Fund Ihvestments!

State the amount of present Genaral Fund investment and the percentage of the General Fund

it reprasenis. Explaln circumstances suoh as increased or decreased operating reserves, dwelling rent, aperating expenditures, eta., which will
affect estimated average morthly total lnvestments In the Requested Budgat Year. Explain basls for distribution of Interest incoma between

housing programs.

Estimated Cash Avail. for investment of

equals $33,675

equals $33,700

which is

$4,490,000 times Estimated Average T-Bill Rate of

34,91 PUM times

0.75%

6,864

Unit Months

Available

Olhor Comments ik Estmates of Opar, Recelpts:

Cive comments an all other sianificant saireas of Income which will present a clear

understanding of the HA's prospective Operaling Receipts situation during the Requested Budget Year. For Section 23 Leased housing explain

basis for astimate of utillty charges to tenants.

Gross Amt, Net Amt,

Sales and Services to Residents of: $0 minus pass-throughs of: $0 equals 80
Gable TV In the amount of $0 minus pass-throughs of; $0 oquals 0
Laundry & Vending In the amount of: £7,000 N/A, as long as Notice PIH 96-24 in effect equals $7,000
Cellular phone antennas in the amount of $53,000 N/A, as fong as Notice PIH 96-24 In effect equals $93,000
Charges to Other Programs (CFP) $1060,000 (CARRIED OVER) equals $100,000
aperations from CFP $450,000 150,000
Eompnomoere e ERERRRTSCSTESOT

$350,000 $350,000

PUM equals $50.99

Operating Expenditures
Summary of Statfing and Salary Data

Complele the summary below on the basis of information shown on form HUD-B2566, Scheduls of All Pasitions and Salaries, as follows:

Colurmn (1) Enter the total number of positions designated with the correspanding account line symbol as shown in Gelumn (1}, form HUD-52566.
Column {2) Enter the number of equivalent Rill-ime positions allocable te HUD-zided housing In management. For example: A HA has three "A-NT"
positlons allocable to mamt. at the rake of B0%, 70%, and 50% respectively. Thus, the equivalent full-ime positions Is two. (8/10 + 7710 + 610).
Column (3) Enter the portion of total salary expense shown in Cotumn (5} or (6), form HUD-52566, allocable to HUD-alded housing n management,

other than Section 23 Leased housing.

Colurmn {4) Enter the portion of total salary expense shown in Calumn (8) or (10}, form HUD-52566, aflocable 1o Section 23 Leased housing in

management.

Cotumn {5} Enter the portion of total szlary expense shown in Celumn (5} or (7), form HUD-52568, allocable to Madernization pragrams (Compre-
hensive improvement Asgsistance Program or Comprehensive Grant Program).
Colurn (8) Enter the portion of total salary expense shown in Column (5} ar (9), form HUD-62566, allocable to Section 8 programs.

Note: The number of equivalent full-time positions and the amount of salary expensa for all positions designated "M" on form HUD-52666 must be

equitably distributed to account fines
Bettermants and Additions Wark Projects.

Ordinary Maintenance and Operation-Labor, Extracrdinary Maintenance Work Projects, and

HUD-Alded Management Program
Equlvalent Salary Expense
Total Number Fill-Ttme Section 23 Modernization Sectlon 8
Accaunt Line of Positions Positions Management | Leased Hsg. Programs Program
L) (2} (3) 4} (5) (8)
Administration—Nantechnical Salarles (1) 4 3.50 $728,240 L4 30
Administration--Technical Salares {1}
Qrdinary Maintenance and Operatlon--Labor (1) 1 1.50 $847,420
Utilittes—Labeor (1) 1 0,50 $0
Other {Specify} {Tenant Services, Legal, ete.} {1} 50
Extraordinary Maintenance Wark Projects (2)
Beltermenits and Additions Work Projects (2)

1 Carry forward to the appropriate line on HUD-62584, the amount of salary expense shown in Column (3) on the gorrasponding fine above. Camy
forward to the approptiate line on HUD-62564 (Section 23 Leased Housing Budget) the amaunt of salary expense shown In Column (4) on the

corresponding line above.

2 ‘The amount of salary expense distibuted to Extracrdinary Malntenance Work Projects and to Betterments and Additions Wark Projects is to be

included in the cost of each individual project to be performed by the HA Staff, as shown on HUD-52587,

Pravious editions are absolets

Page 2of4

facsimile form HUD-62573 (3/95)
ref, Handbook 7475.1




Spodlly all proposed new posllions and alt p}esanl posilions 1o bo abolished in the Requasted Budgei Year, Cite prior HUD concurrence in proposed staffing changes of present just-
ificallon for such changes. Clie prior HUD cancurrence In proposed salary insreases for Adminstration Staff or give justificatlon and pedinent comparability iformation, Cite effactive dalae
for curent approvid wige rales (farm HUD-52158) and justify all davialions frem Lhese rales,

SEE HUD 52568

Traval, Pu bilcations, Membership Duas and Foes, Teleph one and Telegraph and Sundry: In addilian lo “Justification for Travel to Conventlons and Mastings® shown
an form HUD-52571, give an explanalion of substantial Requested Budget Year estimaled Increases ever the PUM rale of expendlturas for these accounts In the Current
Budgel Year, Explain basls for allocation of each elemeants of these expensas,

Refar to HUD-52671 (Administrative Expenses Other Than Salaries)

Utllitles:  Give an expianation of substanlial Requested Budgst Yenar estimalad tnereasas over the PUM rate ¢f expenditures for each utility service In the Currenl Budgel Yaar,
Describe and slate estimated cost af each element of "Other Utilities Expense™

Refer to HUD-52722A (Caloutation of Allowable Utilities Expense Level)

Grdinary Maintenance and Operation - Materials: Give an explanation of gubstantial Requested Budgat Year estimaled PUM increases aver the PUM rate ¢f expenditures
for maferlals in the Gurreni Budgel Year.

Materials Estimated al: $120,000

Ordinary Maintenance and Oparation - Contract Costs!  List each ordinary maintenance and operalion service conlracted for and give the estimated cosl for each. Gite and justify
névwe cantiact services proposed for the Requested Budget Year, Explaln substential Requested Budgel Yeer increases over the PUM rate of enpenditure for Conlract Services
in the Current Budgel Yaar, K LHA has sontracl for mainienance of elevater cabs, glva contract cost par cab.

MISC, REPAIRS $30,000 Elevator Service/Repairs $25,000
Pest Control $16,000 LANDSCAFING $20,000
Fire Extinguisher Inspections $2,000 ELECTRICAL REPAIRS $20,000
Apartment Painting $20,000 SECURITY SYSTEM $6,000
Other (HVAC) $30,000 e
SPRINKLERS $3,000 TOTAL CONTRACTS: $266,000
VARIOUS OTHER CONTRACTS 100,000

facsimile form HUD-525673 (3/95)
Pravious editiens are obsalste Page 3 af 4 tof, Handbook 74751




insurance Give an explanation of substantial Requested Budget Year estimated increasas in the PUM rale of expendilures for Insurance over the Current
Budget Year, Cile changes in coverage, premium rates, elc.

MGMT. VOUCHERS  OTHER TOTAL
All Lines Insurance $255,000 - . 265,000
$0
$0
$0
$0
TOTAL INSURANGE: R e

Employee Benellt Gontributions. List all Employee Bensfit plans panlicipated in, Give Justificalion for all plans to be instituted in the Requested Budge! Year
for which prior HUD concurrence has not been given.

FICA: 7.66% X Total Payrofi of $1,673,660 equals: $120,384 per year
ToRhdomn

Hospitalization: equals $600,000 peryear

Retirement: 10.26% X Total Payroll of $1,673,880 equals: $161,300 peryear
SEaENsSNER

Unemployment: 1.00% times 15t $35,000 /person$ 1,572,660 equals $15,737 peryear
e el ERaTTane

TOTAL BENEFITS: $697,422
Collaction Losses: Stale the number of tenants accolnts receivabie to be willen off and the number and total Bmount of all accounts receivable

for both present and vacated tenants &s of the month in which the eslimate was computed.

Estimated at: $50,000 for the Requested Budget Year,

m=sns=a

Extraordin ary Maintenance, Rep lacement, and Betterments and Addittons:  Cite prior HUD approval or give justification for each nonroutlne work
project inciuded in the Requested Budget and for those for fulure years which make up the estimate on form HUD-52570. Justlfylng information incorporaled on
ar altached to form HUD-52587 need not be repeated here,

See HUD §2567 {Schedute of Nonroutine Expenditures)

Contracte: List all conlracts, other than those iisted on page 3 of this form under Ordinary Maintenance & Operation (OMO). Clte the name of the contractar,
type of contract, cast of coniract, and contract peried. Justification must be provided for all contract services proposed for the Requested Budget Year (RBY).
Explaln substantial RBY Increases over the PUM rate of expenditure for these contracts in the Current Budget Year.

NIA

facsimile form HUD-52573 (3/95)
Pravicus editions are obsolete Page 4 of 4 ref. Handbook 7478.1
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U.S. Department of Housing and
Urban Development
Office of Public and indian Housing

OMB Approval No, 2677-0029 (exp.08/31/2020)

Operating Fund
Calculation of Operating Subsidy
PHA-Owned Rental Housing

Public Reporiing Bucden for this eolivalion of Tnformation Is estimated o average 75 hotirs per rasponse, including the ¥ma far raviewdng Insiructions, searching existing deta sources, galhering and malntaliitg the
data naeded, and completing and reviewing the collegtion of Infermation. This agenty may net collact its Infermation, and you are rol reqdired Ly complete ks lorm, wnless t displays a currently valid OMB cortrol
rumber. This infarmalion 1z required by Sectlen 9(a) of thi 11,8, Housing Act of 1937, as amentied, and by 24 CFR Part 990 HUD regutations, HUD rakas paymants fer tha oparalion and paaintenenca of jow-
incane housing peojects lo PHAsIprajacts. The Operating Furd deltermines i amount of operating subsidy ta ba pald 1o PHAs/projocts. FHAs/projeicls provide Informalien on the Project Expensa Level (PEL),
Utiiitiss Expanse Level (UEL), Othar Formula Expanses {Add-ons) and Fotmula Ineeme — the majar Qparaling Fund sompanerds. MU raviows the Information o determina each PHA's/pralest’s Fomula Amoun,
and the funds 10 be ebligaled far the Funding Perlod to sach PHA/olect based on Lhe appropristion by Gongrass. HUD afsc uses the informalion as the basis for requesting annual apaiosdiations from Congress,
Rasponses to he collestion of Informatlon are requized lo obleln a benefit. The informalicn requested does nal lend fsalf 1o eonfidantialiy, Fommuia Amount 2nd the funds lo be abligated for the Fuding Period lo
each PHA/profecl based on the appropristion by Cangress, HUD alsa uses the Information as lhe basis for Hing arinu2l apprapriations from Congress, Respansas Ig tha ¢ollaction of infermation are requirad

lo obtaln a benolit, The infermation requesied doas nal lend ltself to confiduntiallty,

i

8. Fiscal Year End:
12131 03431

¥ 08/30 I~ Q9/30

7. DUNS Number:

HUD Use Only

042554963 8, ROFQ Code:

Section 2

Caleulation of ACC Units for 12-month period from July 1 to June 30 that s prior to the first day of the Funding Perlod:

ACC Units on 71/2018

tnits Added to ACC
*+)

Units Deleted from ACC

ACC Unlts on 6/30/2017 (=)

Requested by PHA 372

0

{)
0

HUD: Medifications

Line
No.

Category

Column A
Unit Months

Column B
Ellgible Unit Months
{EUMs}

Column C
Resident Participation Unit
Months

Req'd by PHAT HUD Mo,

Reg'd by PHA|  HUD Mog,

Reg'd by PHA HUD Mod.

‘[Categorization of Unit Months:

. First of Month

Occu

jed Unit Months

i Lastof Month

014

Oceupied dwelling units -- by public housing eligible
family under lease

02

Oceupied dwelling units -- by PHA employee, police
officer, or other security personnef who is not
otherwise efigible for putlic housing

03

New uhits -- eligible to recelve subsidy during the
Funding Period but not included on Lines 01, 02, or
05-13 of this section

04

New unlls ~ eligible lo recelve subsidy from 10/1 lo
1231 of previous funding period but not included on
previous Calcutation of Operating Subsidy

Vacant Unit Months

05

Units undergoing modernization

06

Special use units

08a

{Units on Line 02 that are oecupled by police officers

and that also qualify as special use units

a7

Units vacant due to iitigation

0&

Units vacant due to disaslers

09

Units vacant due to casually josses

10

Units vacant due to changing market conditions

11

Units vacant and not categorized above

Other

ACG Unit Months

12

Units eligibla for asset reposilioning fee and stifi on
ACC {gecupled or vacant)

13

All other ACC units not categorlzed above .




IOperating Fund Project No.; NJ024000001

Calculations Based on Unit Months:

14 ilinlted vacancies

15 |Total Unlf Months

15 Unlls ellglble for funding for resident participation
activities (Line 15C divided by 12)

Special Provision for Calculation of tUiillities Expense Lev

Unlt months for which actual consumption is included
on Line 01 of form HUD-52722 and thal were

17 removed from Lines 01 through 11, above, because
of rernoval from inventary, including eiglbility for the
assel repositioning fee

Section 3

Line

No Degcription Requested by PHA HUD Modifications

Part A, Formula Expenses

Projact Expense Leval {PELY

01 [PUM project expense leve! (PEL)

02 [inflation factor

03 PUM inflated PEL (Part A, Line 01 times Line 02}

04 PEL (Parl A, Line 03 imes Section 2, Line 15, Column B)

Uthiitles Expensea Level (UEL)

05 [PUM ulilites expense level (UEL) {from Line 26 of farm HUD-52722)

08 |UEL {Part A, Line 05 times Section 2, Line 15, Column B}

Add-Ons

07 |[Self-sufficiency

08 |Energy boan amortization

08 {Payment in lieu of laxes (PILOT) $112,971
10 |Costof independent audit £$3,8M
11 |Funding for resident paricipation activities

12 |Asset management fee Ellgible for an Asset Management Fea !
13 |Information technology fee :

14 - |Asset repositioning fee .

15 Costs atibutable {o changes in federal faw, regulation, or economy

16 1Total Add-Ons (Sum of Part A, Lines 07 through 15)
17 (Total Formula Expenses (Part A, Line 04 plus Line 08 plus Line 18)
Part B. Formula Jncome

$457.13

01 |PUM formula income

02 |Resldent Paid Utility (RPU) Energy Performance Conlract {(EPC) Benedit

03 |PUM adjusted formula income (Sum of Part B, Lines 1 and 02)

04 [Total Formula Income (Part 8, Line 03 times Seclion 2, Line 15, Column B)

Part C. Other Formula Provisions

01 |Moving-to-Work (MTW)

02 |Transition funding I

03 |Other . .
04 jTotal Other Formula Provisions (Sum of Part C, Lines 01 through 03)

Part D, Calculation of Formula Antount

01 [Formula calculation (Part A, Line 17 minus Part B, Line 04 plus Part G, Line 04)

02 |Cost of independent audit {(Same as Part A, Line 10)

03 |Formula amount (Greater of Part D, Lines 01 or 02)

Part E. Calculation of Operating Subsidy (HUD Use Only)

01 {Formula amount {Same as Part D, Line 03)

02 |Adjustment due to availabilify of funds

03 |HUD discretionary adjustments

04 [Funds Obligated for Period (Part E, Line 01 minus Ling 02 minus Line 03)
Approprialion symbaoi(s):




IOperal’mg Fund Projeci No.: NJ024000001

Section 4

Remarks (provide section, part and line numbers):

Section 5

B Ingccordance with 24 GFR 990.215, | hereby cerify thal Phllfipsburg Housing Authority Housing Agency Is in compliance with the annual income
reexamination requirements and that rents and utility allowance catoulations have been or will be adjusted in accordance with current HUD requirements and
requlaticns, '

1 Inaccordance with 24 CFR 990.265 through 890,285 of Subparl H —~ Asset Management, 1 hareby certify that Phillipsburg Housing Authority has less than 250
units and Is in compliance with asset management. | understand in accordanice with 24 CFR 990.190(f), PHAs that are not In cempliance with assat
management will forfeit the asset management fee.

B Inaccordance with 24 CFR 990,255 through 890,285 of Subpart H ~ Asset Management, i hereby ceriify that Phillipsburg Housing Authaity has 250 units or
more and is in compliance with asset management. | understand in aceardance with 24 CFR 980.190{f), PHAS that are nat in corapliance with asset
mahagerent will forfelt the asset management fae.

thereby cerlify that all {he Information stated herein, as wall as any information provided in the accompaniment herewith, is true and accurate. Waming: HUD
will prosecule false claiins and statements. Conviction may result in eriminal and/or civit penalies. {18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Signature of Autharized PHA Representative & Date: Signature of Authorized HUD Representative & Dale:

_m,ﬂ;///// x
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Operating Fund
Calculation of Operating Subsidy
PHA-Owned Rental Housing

U.S. Department of Housing and
Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0029 {exp.08/31/2020}

Public: Raporing Burden fer this ealiacilon of informallen s estimatad Jo averaga .75 hours pef rasponse, including the ime for reviewing Instruclions, searching sxisling data sources, gathering and malitaining the
dala nesded, and completing and reviewing the coltection of infermalion, This agency may no! collacl this Information, dnd you are ot required to comptets this form, unless 1 displays a currently valid OMB control
mumber, This Information 15 required by Section 8{a) of the U.S. Housing Act of 1937, as amended, snd by 24 GFR Parl 830 HUD regulations, HUD makes paymenls for the oporation and maintenance of fuw-
incorme hausing projects to PHAs/projects. The Opetating Fund delarmines the amount of sperating subsidy fo be pald to PHAs/projeets. PHAsfprojects pravide infarmation an the Project Expensa Leve! (PEL),
Ulities Expense Leve? {UEL), Olher Formula Expansss (Add-ons) and Formula Income ~ the major Opsraling Fund companents, HUD reviews tha Infermalion (o determing each PHA'S/praject's Formula Amount
and the fids to b abligated for tha Fuading Periud to each PHA/preject based on the appropriation by Gongress, HUD aiso uses iha Information as the basts fof requitsting annual apprapriations lrem Congress.
Respanses b the colisstion of infemmation are fequired to obtaln a benefil, The Informallen requasted does not lnd lael o confidentlality. Fermula Amourt and $he funds o be obligatad for the Funding Persd to
sach PHAprolest basad on ¥he approprdation by Gongress. HUD alae unas he information es (b basls dor requesting annual apprapriations from Congrass, Responzes o the colleclion of information are required

lo obtain 2 benefit, The information requosted does notlend lisolf 1o conlidentialily,

Enter Total Number of ACC Units for this PHA > >

1. Name and Address pi Public Housing Agency

{2, Funding Period:

010112018 lo 12/31/2018

e

4. Type of Submission:

NYAZ

75. Fiscal Year End:r
T12/31 03431

6. Operating Fund Project Number:

¥ QG/80 £ 08/30

7. DUNS Number;

HUD Use Only

042564963 8 ROFO Code;

Section 2

Calculation of ACC Units for 12-month period from July 1 to June 30 that is prior to the first day of the Funding Perlod:

ACC Units on 7172016 Units Ad:‘;‘j to ACC Units De'et(e_;" frem ACC | ace Units on 63012017 (=)
" Requested by PHA 205 D 0 E
HUD Modlications [iia alis s SEp R .
Column A Column B Column €
Line Eligible Unit Months Resident Participation Unit
c
No. ategory Unit Months {EUMs) Months
Reqgdby PHA] HUDMod. JReqdby PHA] HUD Mod. | Reqdby PHA] HUD Med,

Categorization of Unit Months: # First of Month
™ Last of Maonth

Qccupied Unit Months

01 Cecupied dwelling unils -- by public housing eligible
famlly under lease L
Cocupled dwelling units -- by PHA employee, police

02 |officer, or other security personnel wha is not
otherwise eligible for public housing
New units - eligible lo receive subsidy during the

03 |Funding Period but not included on Lines 01, 02, or
05-13 of this section
New units -~ eligible {o recelve subsidy from 1071 to

04 ]12/31 of previous funding peried but not included on
previous Calculation of Operating Subsidy

Vacant Unit Months

05 |Units undergoing modemization

06 |Special use units

08a Units on Line 02 that are occupied by police officers
and that also qualify as special use unils

07 |jUnits vacant due to {lfigation

08 [Units vacant due to disasters

09 [Units vacant due to casualty losses

10 |Units vacant due to changing market conditions

11 |Units vacani and nol categorized ahove

Qther ACC Unit. Months

12 Units eligihle for asset repositiening fee and still on
ACC (occupied or vacant)

13 Al other AGG units not categerized above




Cparaling Fund Project No.:

NJ024000002

[ Calculations Based on Unit Months:
14 |Limkted vacancies

15 |Totat Unit Months
16 Units eligible for funding for resident paricipation
activilies {Line 15C divided by 12}

Special Provision for Caleulation of Utilities Expense Ley
Unit months for which actual constmption is Included
on Ling 04 of form HUD-52722 and that were
17 [removed from Lines 01 through 11, above, because
of removal from inventory, including eligibility for the
assel reposhipning fee

Section 3

Lina

No. Description

Requested by PHA

HUD Modifications

PartA. Formula Expenses

Frojeci Expense Level {(PEL)

01 |PUM project expense level] {PEL)

02 |Inftation factor

03 [PUM infiated PEL (Part A, Line 01 times Line 02)

04 |PEL (Part A, Line 03 times Section 2, Line 15, Column 8)

Utilities Expense Level (UEL)

05 {PUM utilities expense level (UEL} (from Line 26 of form HUD-82722)

‘06 |UEL (Part A, Line 05 times Section 2, Line 15, Column B)

Add-Ons

07 |Self-sufficlency

08 [Energy loan amortization -

09 [Paymantin lieu of laxes (PILOT)

10 |Cosl of independent audlt

11 {Funding for resident paricipation activilies

12 |Asset management fee 5 _Eligible for an Asset Management Fee |

13 [Information technology fee

14 [Assel repositioning fee

15 |Cosls atiflbutable to changes in faderal law, regulation, or economy

16 |Total Add-Ons (Sum of Patt A, Lines 07 through 15)

17 _{Total Formula Expenses (Part A, Line 04 plus Line 06 plus Line 16)

Part B. Formula Income

01 [PUM formula Income

$376.82

02 |Resident Paid Ulility (RPU) Energy Pedormance Coniract (EPC) Banefit

03 [PUM adjusted formula Income (Sum of Parl B, Lines 01 and 02) |

04 |Total Formula income (Parl B, Line 03 limes Section 2, Line 15, Column 8)

Part C. Other Formula Provisions

01 |Moving-to-Work (MTW)

02 |Transition funding

03 |Clher

04 |Tolal Other Formula Provisions {Sum of Parf C, Lines 01 through 03)

Part D, Caleulation of Formila Amount

01 |Formula catculalion (Part A, Line 17 minus Part B, Line 04 plus Part C, Line 04)

02 |Cost of independent audit (Same as Part A, Line 10)

03 |Formula amourd (Greater of Parl D, Lines 01 or 02)

Part £, Calculation of Operatlng Subsidy (HUD Use Only)

01 [Formula armount (Same as Part D, Line 03)

02 JAdjustment due to availabilily of funds

03 {HUD discretionary adjustments

04 {Funds Obligated for Period (Par E, Line 01 minus Line 02 minus Line 03}
Appropration symbal(s):




Operating Fund Project No.; NJ024000002

Section 4

Remarks (provide sectlon, pari and line numbers):

Section 5

tn accordance with 24 CFR 980.215,  hereby certify that Phillipsburg Housing Authortty Housig Agency is In compliance with the annual income
reexamination requirements and that rents and ulility allowance calculalions have been or will be adjusted in accordance with current HUD requirements and
regulations, '

I accordance with 24 CFR 890,255-4hrough 9€0.285 of Subpart H — Asset Managemeant, | hereby certify that Philtipshurg Housing Authority has less than 250
unills and is in compliance with assel management. | understand in accardance with 24 GFR $96,190(f), PHAs that are not in compliarice with asset
management will forfelt the asset management fea,

In accordance with 24 CFR 990.255 through 990.285 of Subpart H - Asset Management, 1 hareby cartify that Phillipsburg Housing Authority has 250 ynits or
more and is in compliance with assel management. | understand in accordance with 24 CFR 990,190(f), PHAs that are not in sompliance with assat
managemant will forfelt the asse! management fee,

! hareby certity that all lhe information stated hereln, as well as any Infarmation provided In the accompaniment herewith, |s true and accurate. Waming: HUD
will prosecute false efaims and statements. Conviction may result in eriminal andlor civil penalties. (18 U.S.C. 1001, 1840, 1012; 81 U.S.C. 3728, 3802)

Signature of Authorized PHA Represantative & Date: Slgnature of Authorized HUD Representative & Dale;




