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2021 (2021-2022)

Phillipsburg Housing Authority
(Name)

HOUSING AUTHORITY BUDGET
FISCAL YEAR: FROM July 1, 2021 TO June 30,2022

For Division Use Only

CERTIFICATION OF APPROVED BUDGET

1t is hereby certified that the approved Budget‘made a part hereaf complies with the requirements of
law and the rules and regulations of the Local Finance Board, and approval is given pwsuanl to
NJS.A. 404:54-11.

State of New Jersey
Department of Community Affairs
Director of the Division of Local Government Services

BYIKDCUL).Q D ((A«"fap\— CFA; R Date: '74/‘5/2_01;)

CERTIFICATION OF ADOPTED BUDGET

It is hereby certified that the adopied Budget made a part hereof has been compared with the approved
Budget previously certified by the Division, and any amendments made thereto. This adopted Budget is
certified with respect to such amendments and comparisons only.

State of New Jersey

Department of Community Affairs
Director of the Division of Local Government Services

By: PMDCM’CP{\: R Dage: s./{L/ZDL,
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2021 (2021-2022) PREPARER'S CERTIFICATION

Phillipsburg Housing Aui:horlty
(Name)

HOUSING AUTHORITY BUDGET

FISCAL :
YEAR: FROM:7/1/2021 TO:6/30/2022
It is hereby certified that the Housing Authority Budget, including both the Annual Budget and the Capital
Budget/Program annexed hereto, represents the members of the governing body's resolve with respect to
statute in that: all estimates of revenue are reasonable, accurate and correctly stated; all items of
applopnatlon are properly set forth; and in itemization, form and content, the budget will pemnt the
exetcise of the comptrolier function within the Housing Authority.

It is further certified that al) proposed budgeted amounts and totals are correct. Also, I hereby provide
reasonable assurance that all assertions contained herem are accurate and all required schedules are
completed and attached.

Preparer’s Signature: . // /Z%///(//f////

Name: William Katchexll PA

Title: Fee Accountant

Address:; : 396 Anderson Avenue, Suite 303, Cliffside Park, NJ
07010 ‘

Phone Number: 201-943-4449 Fax Number: 20i~943—5099

E-mail address bill@katchencpa.com
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2021 (2021-2022) APPROVAL CERTIFICATION

Phillipsburg Housing Authority
| (Name)

HOUSING AUTHORITY BUDGET

FISCAL

YEAR: EFROM:7/1/2021 TO:6/30/2022

It is hereby certified that the Housing Authority Budget, including all schedules appended hereto, are a
true copy of the Annual Budget and Capital Budget/Program approved by resolution by the governing
body of the Phillipsburg Housing Authority, at an open public meetmg held pursuant to N.J.AC. 5:31-
2.3,onthe __ 3  day of March, 2021. .

It is further certified that the recorded vote appearing in the resolution represents not less than a majority
of the full membership of the gov%)ﬁ)g body tbfr of, Z
S /

Officer’s Signature: ’ | W 'Y / me |

Name: Thomas McGu‘ire \ t

Title: Acting Executive Director

Address: -= 530 Heckman Street. Phillipsburg, NJ 08865

Phone Number: 908-859-0122 Fax Number: | 908-859-1574
E-mail address tmeguire@phillipsburgha.com ‘
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INTERNET WEBSITE CERTIFICATION

‘_:}uthority’s Wel Address: ' www.bhillipsburgha.com ' | , 1

All authorities shall maintain either an Internet website or a webpage on the municipality's or county's Internet
website. The purpose of the website or webpage shall be to provide increased public access to the authority's
operations and activities, N.J.S.A. 40A:5A-17.1 requires the following items to be included on the Authority’s
website at a minimum for public disclosure. Check the boxes below to certify the Authority’s compliance with
NJ.B.A. 40A;5A-17.1, |

[7] /A description of the Authority's mission and responsibilities
/s

The budgets for the current fiscal year and immediately preceding two prior years

/

{4 The most recent Comprehensive Annual Financial Report (Unaudited) or similar financial
information (Similar information are items such as Revenue and Expenditures Pie Charits or
other types of Charts, along with other information that would be useful to the public in
understagding the finances/budget of the Authority)

™~

The complete (All Pages) annual andits (Not the Audit Synopsis) of the most recent fiscal yoar and
immediately two prior years

O

.

The Authority’s rules, regulations and official policy statements deemed relevant by the governing
body of the authority to the interests of the residents within the authority's service area or
/ “jurisdiction

Notice posted pursuant to the “Open Public Mestings Act” for each meeting of the Authority,
- setting forth the time, date, location and agenda of each meeting

The approved minutes of each meeting of the Authority including all resolutions of the board and
/ their committees, for at least three consecutive fiscal years

The name, mailing address, electronic mail address and phone number of evety person who
, exercises day-to-day supervision or management over some or all of the operations of the
Authonty

G\ ‘3\ Q\G\.

A list of attorneys, advisors, consultants and any other person, firm, business. partnership.
corporation or other organization which received any remuneration of $17,500 or more during the
plecedmg fiscal year for any service whatsoever rendered to the Authori ity.

It-is hereby certified by the below author ized representative of the Authority that the Authority’s website or webpage
as identified above complies with the minimum statutory requirements of N.J.S.A, 40A:5A-17.1 as listed above. A
check in each of the above boxes signifies compliance.

Name of Officer Certifying compliance Thomas McGuire

Execu\%e/ iregton

Title of Officer Certifying compliance

Signature
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_ '.2021 (2021-2022) AUTHORITY BUDGET RESOLUTION
. Plulllpsburg Housmg Author,lty o |

FISCAL

YE AR: FROM 7/1/2021 : -:- TO 6/30/2022

. ;open publle meeting of Mareh 3 2021; and

éAccumu fatéd Defioit |f e.ny, of $ 4,961,030 and Total Unresmeted Net Poslt‘on utllized of $0 and

gl AT

s Position planned to be’ uttlized as ﬂmdmg theneef of § 0 and

f

-:_eontraets and agreements, and’

‘WHEREAS the Capita! BudgetfPregram, pursuant to N. JAC, 5 31 2, does not, cenfer any authenzanon to ra:
unids;

for ether heans prowded by law. : S

S ,NOW THBREFORE BET RBSOLVED by the gaverning body of the Phllhpsburg Housxng Authority, at an open pubflc SR
" ieefing held on March 3, 2021 that the Annual Budget, includitg all rolated. schedules, and.the Capltal Budge{/Pregram of T
T :the Phl] ipsburg Housing’ Autheuty for the fiscal year begmmng, JuIy 1; 2021 and endmg, June 30, 2023 is hereby approved _

- gngd-

,BE IT FURTHER RESOLVED that the antlelpated revenues as reﬂeeted in the Annual Budget are of sufﬁo:ent amount to -

"~ meet all proposed expenditures/expenses and all covenants, terms and’ provisions as” stipulated. in the| sald Authnrity
Lo outstandmg debt obligations, capital ledse arrangements, service eontraets and other p!edged e,greements and

Bid et/Pr' gram for adoptlon on May §, 2021

mn z_ezn

"._(SegretarysSIgnaCure)l \J - B o . (Dete) _

"Goveming Body _ " Recorded Vote _ S
© . Member: .. ' S Aye - Nay -Abstain Absent-

- Jah_n_ Korp
- Ként Corcoran
. Richard Hay
Janes Shelly -
¥atthew Scerbo
Shawh VanWhy
Vacant

BVEVEVEVIVED:

Pago C-5

2 WHERPAS the Annual Budget and Capttal Budget for lhe Ph”]lpsbul‘g Housmg Authonty for the f seal year begmnmg, July o R
1, 2021 and endmg, June 30, 2022 hag been presented before the gevernlng body of the Phﬂhpsburg Housmg Authomy at its ',;

l; WHEREAS “the ‘Annual Budget as mtrodueed reﬂects Total Revenues ef $ 5 348,565; Total Approprlatlons, 1n_01]ndi_ng"‘gn"§_ o

o “-f-WHEREAS the Capital Budget as introduced reﬂeets Total Capltal Apprepnations of $1 251 000 and Tota] Unrestrleted Net : L

WHE_' EAS ‘the sehedule of tates, fees and other char‘ges in eff‘ect w111 produee suﬁ‘icient revenues, together wlth all other, - L
; "ted reventies to satisfy. all obhgat:ens to. the holders. of bonds of the Authority, to'ineet’ operating expenses, capltai;" R

-debt service requlrements and to prowde for sueh reserires, al] as may be require,d by law, regulatlon or terms of B

or e*(pendl o
rathor it is a document to be used as patf of the sajd Althorlty's planning” and; management objectives.” Speeific. .|
lithorization 't expend funds for the. purposes desoribed in this secfion of the ‘budget, must be granted elsewhere; bybofid . v L
eso]uhen, by 4 projeet fi naneing agreement by remlutien appropriating funds from the ReneWal and Repiaeement Reserve Vo

S EBE T FURTHBR RESOLVED that the govemmg body of the Phﬂhpsburg Housmg Autherzty wnll eenszder the Annua] o




2021 (2021-2022) ADOPTION CERTIFICATION

Phillipsburg Housing Authority
(Name)

HOUSING AUTHORITY BUDGET

FISCAL

It is hereby certified that the Authority Budget and Capital Budget/Program annexed hereto is a true
copy of the Budget adopted by the governing body of the Phillipsburg Housing Authority, pursuant to
N.J.A.C. 5:31-2.3, on the 5 day of, May, 2021.

ﬂ[) /) /M//j

Officer’s Signature; M \/‘ v d M/W\ﬂ

Name: T|'h}:)mas McGulire \

Title: Acting Executive Director

Address: 530 Heckman Street. Phillipsburg, NJ 08865

Phone Numbei‘: 908-859-0122 Fax Number: 908-859-1574
E-mail address tmeguire@phillipsburgha.com
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2021 (2021-2022) ADOPTED BUDGET RESOLUTION
Phillipsburg Housing Authority

FISCAL
FROM:7/1/2021 : /2022
YEAR: TO:6/30
WHEREAS, the Annual Budget and Capital Budget/Program for the Phillipsburg Housing Authority for the fiscal year
beginning July 1, 2021 and ending, June 30, 2022 has been presented for adoption before the governing body of the
Phillipsburg Housing Authority at its open public meeting of May 5, 2021; and

WHEREAS, the Annual Budgei and Capital Budget as presented for adoption reflects each item of revenue and
appropriation in the same amount and title as set forth in the introduced and approved budget, including all amendments
thereto, if any, which have been approved by the Director of the Division of Local Government Services; and

WHEREAS, the Annual Budget as presented for adoption reflects Total Revenues of $5,358,565, Total Appropriations,
including any Accumulated Deficit, if any, of $ 4,961,030 and Total Unrestricted Net Position utilized of $ 0 and

WHEREAS, the Capital Budget as presented for adoption reflects Total Capital Appropriations of $ 1,251,000 and Total
Unrestricted Net Position planned to be utilized of $ 0; and

NOW, THEREFORE BE IT RESOLVED, by the governing body of Phillipsburg Housing Authority, at an open public
meeting held on May 5, 2021 that the Annual Budget and Capital Budget/Program of the Phillipsburg Housing Authority for
the fiscal year beginning, July 1, 2021 and, ending, Fune 30, 2022 is hereby adopted and shall constitute appropriations for the
purposes stated; and

BE IT FURTHER RESOLVED, that the Annual Budget and Capital Budget/Program as presented for adoption reflects each
item of revenue and appropriation in the same amount and title as set forth in the introduced and approved budget, including
all amendments thereto, if any, which have been approved by the Director of the Division of Local Government Setvices,

[ 51%[2021
(Sédretary’s Signature) \3 (Date)

Governing Body Recorded Vote
Member; Aye Nay Abstain Absent

John Korp

Kent Corcoran
Richard Hay
James Shelly
Matthew Scerbo
Shawn VanWhy
Dustin Pierce

Ph e A e
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2021 (2021-2022) HOUSING AUTHORITY BUDGET

Narrative and Information Section




2021 (2021-2022) H@USENG AUTHORETY BUDGET
MESSAGE & ANALYSIS

Phillipsburg Housing Authority
(Name)

AUTHORITY BUDGET

FISCAL . .
YEAR:  FROM:7/1/2021 TO:6/30/2022

Answer all questions below. Attach additional pages and schedules as needed,

1. Comp]ete a brief statement on the 2021/2021-2022 proposed Annual Budget and make comparison to
the 2020/2020-2021 adopted budget for each Revennes and Appropriations. Explain any variances over
+/-10% (As shown on budget pages F-2 and F-4 explain the reason for changes for each revenue and
appropriation changmg more than 10%) for each individual revenue and appropriation line item.
Explanations of variances should'include a descri iption of the reason for the increase/decrease in the
budgeted line item, not just an indication of the amount and percent of the change. Attach any supporting
documentation that will help fo explain the reason for the increase/decrease in the budgeted line item.
(Example Rate Increase authorized by resolution or by HUD).

See attached deseription for variances.

2. Describe the state of the localfreglonal econormy and how it may impact the ploposed Annual Budget,
including the planned Capital Budget/Program. Example would be effect on a vecession in the economy
on the housing Authority The local economy has been impacted by COVID-19. The results are
increased maintenance costs for the performance of disinfectant services, increased tenant balances
in rent due to their loss of employment,

3. Describe the reasons for utilizing Unrestricted Net Position in the proposed Annual Budget, i.e. rate
stabilization, debt service reduction, to balance the budget, etc. If the Authority’s budget anticipates a use
of Unrestricted Net Position, this question must be answered, It is not anticipated that unrestricted net
position will be utilized in the proposed budget.

4, Identify any sources of funds transferred to the County/Municipality as a Pilot Payments, or a shared
service and explain the roason for the transfer -- Housing Authorities cammot transfer Unrestncted Net
Position (i.e.: to balance the County/Municipality budaet etc.).

None, except for the annual PILOT, ‘ _
5. The proposed budget must not reflect an anticipated deficit from 2021/2021-2022 operations. If there
exists an accumulated deficit from prior years' budgets (and funding is included in the proposed budget as
a result of a prior deficit) explain the funding plan to eliminate said deficit (N.J.S.A. 40A:5A-12). If the
Authority has a net deficit reported in its most recent audit, it must provide a deficit reduction plan in
response to this question. The Authority does not have an accumulated deficit and the proposed budget
projects an excess of revenue over expenses,

(Prepare a response to deficits in most recent audit report pertaining to Deficits to Unyestricted Net
Position caused by recording Pension and Post-Employment Benefits liabilities as required by GASB
68 and GASB 75).

Page N-1




- Phillipsburg Housing Autharity
Page N-1

Budget Variances

Legal Fees- Legal fees in the proposed budget are increased as It is expected that extraordinary

services in the proposed year will be required.
Staff Training- Due to new staff and changes in regulations it is expected that funds will be

needed In this category of expenses over and the above the current year,




HOUSING AUTHORITY CONTACT INFORMATION
AUTHORITY CONTACT INFORMATION
2021 (2021-2022)

Please complete the following information 1egard1ng this Authority. All information requested below
must be completed.

Name of Authority: Phillipsburg Housing Authority

Yederal ID Number: 22-6002516

Address: 530 Heckman Street

City, State, Zip: Phillipsburg NJ | 08865
Phone: (ext.) _ 908-859-0122 ' Fax: 908-859-1574
Preparer’s Name: ‘William Katohen CPA

Preparer’s Address: 596 Anderson Avenue, Suite 303

City, State, Zipi | Cliffside Park | NI | 07010
Phone: (ext.) 201-943-4449 Fax: 201-943-5099
E-mail: bill@katchencpa.com

Chief Executive Officer:(1) I Thomas McGuire, Acting Executive Director

(1)Or person who petforms these functions under another Title

Phone: (ext.) _ 908-859-0122 | Fax: | 908-859-1574

E-mail: tmcguire@phillipsburgha.com

Chief Financial Officer(1) | _Thomas McGuire

(1) Or personn who performs these functions under another Title _

Phone: (ext.) 908-859-0122 | Fax: | 908-859-1574
E-mail; tmeguirefe@phillipsburgha.com

Name of Auditor: Anthony Giampaolo, CPA

Naine of Firm: Hymanson, Pames and Giampaolo

Address: 467 Middletown-Lincroft Road

City, State, Zip: ‘ Lincroft | NI 07738
Phone: (ext.) 732-842-4550 | Fax: 732-842-455]
E-mail: tony@hpgnj.com

Page N-2




HOUSING AUTHORITY INFORMATIONAL.
QUESTIONNAIRE

Phillipsburg Housing Authority

(Name)

FISCAL

YEAR: FROM:7/1/2021 TO:6/30/2022

Answer all questions below completely and attach additional information as required.

n
2)

3)

4)
5)

6)

7)

8)

Provide the numbet of individuals emploved in (Tise Most Recent W-3 Availahle 2019 av 2000) ag
reported on the Authority’s Form W-3, Tr ansmittal of Wage and Tax Statements: 31

Provide the amount of total salaries and wages as reported on the Authority’s Form W-3, (Use Most
Recent W-3 Available 2019 or 2020) Transmittal of Wage and Tax Statements: $1,217,363,

Provide the number of regular voting members of the governing body: " {Even if not all
commissioners have been appointed (Total Commissioners are elthel Sor 7 as per statute for
your Authority)

Pravide the number of alternate voting members of the governing body ___(Maximum is 2)
Did any person listed on Page N-4 have a family or business relatlonshlp W1th any ny other person listed
on Page N-4 during the current fiscal year? __No___ Jf “yes, " attach a description of the relafronship
including the iames of the individuals involved and their positions at the Authority.

Did all individuals that were required to file a Financial Disclosure Statement for the current fiscal year
{Most Recent Filing that March 31. 2020 or 2021 deadline has passed 2020 or 2021) because of
their relationship with the Authority file the forn1 as required? (Checked to see if individuals actually
filed at hitp://www.state.nj.us/dca/divisions/digs/resources/fds.html  before  answering)

__Yes _ If “no,” provide a list of those individuals who failed to file a Financial Disclosure

Statement and an explanation as to the reason for their failure to file,

Does the Authority have any amounts receivable fromi current or former comrmissioners, officers, key

employeces or highest compensated employees?  No_ If “yes, " attach a list of those mdzv:duals

their position, the amount receivable, and a description of the amount dug to the Authority,

Was the Authority a party to a business transaction with one of the following parties:

a. A current or-former commissioner, officer, key employee, or highest compensated employee? _ No

b. A family member of a current or former commissioner, officer, key employee, or highest compensated
employes? _ No

" ¢ An entity of which a cument or former commissioner, officer, key employce, or highest compensated

9

employee (or family member thereof) was an officer or divect or indirect owner? _ No

If the answer to any of the above is "yes,” attach a description of the transaction including the name
of the commissioner, officer, key employee, or highest compensated employee (or family member
thereqf) of the Authority; the name of the entity and relationship to the individual or family member;
the amouni paid; and whether the transaction was subject to a competitive bid process,

Did the Authority during the most recent fiscal year pay premiums, directly or indirectly, on a personal
benefit confract? A personal benefit contract is generally any life insurance, annuity, or endowment
contract that benefits, directly or indirectly, the transferor, a member of the transferor’s family, or any
othet person designated by the transferor. __ No____ If “yes, ” attuch a description of the arrangement,
the premiums paid, and indicate the beneficiary of the contract,

10) Explain the Authority’s process for determining compensation for all persons listed on Page N-4,

Include whether the Anthority’s process includes any of the following: 1) review and approval by the
commissioners or a committes thereof; 2) study or survey of compensation data foi comparable
positions in similarly sized entities; 3) annual or periodic performance evaluation; 4) independent
compensation consultant; and/or 5) written employment contract, Aftach a narrative of your
Aunthorities procedures for all individuals listed on Puge N-4 (2 of 2).Board review and
action,

Page N-3 (1 ot'2)



1'1) Did the Authority pay for meals or catering during the current fiscal year? No_ If “yes,” attach
a detdiled list of all meals and/or catering invoices for the curvent fiscal year and provide an
explanation for each expenditure listed,

12) Did the Authority pay for travel expenses for any employee or individual listed on Page N-47
No  If “yes,” attach a detailed lst of all travel expenses for the current fiscal year and provide
an explanation for each expenditure listed,

£3) Did the Authority provide any of the following to or for a person listed on Page N-4 or any other
employee of the Authority?

First class or charter travel _ No

Travel for companions___ No

Tax indemnification and gross-up payments __ No

Discretionary spending accounl _ No_ _

Housing allowance or residence for personaluse  No

Payments for business use of personal residence  No

Vehicle/auto allowance or vehicle for personal use  No

Health or social club dues or initiation fees .No

Personal services (i.e.: maid, chauffeur, chef) No

b‘” the answer to any of the above is “yes, " attach a description of the transaction including the name

and position of the individual and the amount expended,

R TEE e e e T

14) Did the Authority follow a written policy regarding payment or reimbursement for expenses incurred
by employees and/or commissioners during the course of Authority businéss and does that policy
require substantiation of expenses through receipts or invoices prior to reimbwsement? _ Yes  If
“no,” attach an explanation of the Awthority’s process for reimbursing employees and commissioners

Jor expenses. (If your authority does not allow for relmbursemenis indicate that in answer)

15) Did the Authority make any payments to curent or former commissioners or employees for severance
or termination? No__ = If "yes,” attach explanation including amount paid.

16) Did the Authority make any payments to current or former commissioners or employees .that were
contingent upon the performance of the Authority or that were considered discretionary bonuses?
_No___ If"yes,” attach explanation including amount paid.

17) Did the Authority comply with its Continuing Disclosure Agreements for all debt issuances outstanding
by submitting its audited annual financial statements, annual operating data, and notice of material
events to the Municipal Securities Rulemaking Board’s Electronic Municipal Marketplace Access
(EMMA) as required? __ N\A___ If “no,” attach a description of the Authority’s plan to ensure
compliance with its Continuing Disclosure Agreements in the future, (If no bonded Debt answer is Not
Applicable) (Loans from a Bank or State Agencies are not bonded Debt)

18) Did the Authority receive any notices from the Department of Environmental Protection or any other
entity regarding maintenance or repairs required to the Authority’s systems to bring them into
compliance with current regulations and standards that it has not yet taken action to remediate?
_No If “yes, " aitach explanation as to why the Authority has not yet undertaken the requived
maintenance or vepairs and describe the Authority's plan to address the conditions identified.

19) Did the Authority receive any notices of fines or agsessments from the Department of Environmental
Protection or any other entity due to noncompliance with current regulations (i.e.; sewer overflow,
etc.)? __ No__ If "yes,” attach a description of the event or condition that vesulted in the fine or
assessment and indicate the amount of the fine or assessment.

20) Did the Anthority receive any notices of fines or assessments from the Department of Housing and
Ulban Development or any other entity due to noncompliance with current regulations 7 No_ If
“yes,” attach a description of the event or condition that resulted in the fine or assessment and mdlcate
the amount of the fine or assessment,

21) Has the Authority been deemed “troubled” by the Department of Housing and Urban Development?
___No_ [f*yes,” attach an explanation of the reason the Authority was desmed “troubled” and
describe the Authorily’s plan to address the conditions identified.

Page N-3 (2 of 2)




(This page is divections for filling in page (N-4-(2-0f 2) ) (No answers should be entered on this page)

AUT HORITY SCHIDULLE OF COMMISSIONERS OITICERS KEY EMPLOYEES,
HIGHEST COMPENSATED EMPLOYEES AND INDEPENDENT CONTRACTORS

Phillipsburg Housing Authonty
(Name)

FISCAL

YEAR: FROM:7/ 1!2021 T0:6/30/2022

Complete the affached table for all persons required to be listed per #1-4 below.

"1y List all of the Authority’s current commissioners and officers and amonnt of compensation from the Authority
and any other public entities as defined below. Enter zero if no compensation was paid.

2) List all of the Authority’s key employees and highest compensated employees other than a commissioner or
officer as defined below and amount of compensation from the Authority and any other public entities,

3) Listall of the Authority’s former officers, key employees and highest compensated employees who received more
than $100,000 in reportable compensation from the Authority and any other public entitles durmg the most recent
fistal year completed.

4) List all of the Authority’s former commlssioners who received more than $10,000 in reportable compensation

- from the Authority and any other public entities during the most recent fiscal year completed.

Comm:ssmner A member of the governing body of the authority with voting rights. Include altemnates for purposes
of this schedule.

Officer: A person elected or appointed to manage the authority’s daily operations at any time during the year, such as
the chairperson, vice-chalrperson, secretary, or treasurer, For the purposes of this schedule, treat the
authority’s top management official and top financial official as officers. A member of the governing body
may be both a commissioner and an officer for the purposes of this schedule.

Key employee: An employee or independent contractor of the authorlty (other than a commissioner or officer) who
meets both of the following criteria:

. a) The individual received reportable compensation from the authority and other public entttles in excess of
$150,000 for the most recent fiscal year completed; and
b) The individual has responsibilities or influence over the authority as a whole or has power to control or
determine 10% or more of the authority’s capital expenditures or operating budget.

Highest compensated employee: One of the five highest compensated employees or independent contractors of the
autho_fity other than current commissioners, officers, or key employess whose aggregate reportable
compensation from the authority and other public entities is greater than $100,000 for the most recent fiscal
year completed. -

Compensation: All forms of cash and non-cash payments or benefits provided in exchange for services, including
salaries and wages, bonuses, severance payments, deferred payments, retirement benefits, frmge benefits,
and other financial arrangements or transactions such as personal vehicles, meals, housing, personal and
family education benefifs, below-market loans, payment of personal or family travel, entertainment, and
personal use of the Authority’s property. Compensation includes payments and other benef' ts provided to
both employees and independent contractors in exchange for services.

Reportable compensation: (iJse the Most Recent W-2 available 2019 or 2020, The aggregate compensation that
is reported (or is required to be reported) on Form W-2, box 1 or 5, whichever amount is greater, and/or Form
1099-MISC, box 7, for the most recent calendar year ended 60 days before the start of the proposed budget
year. For example, for fiscal years ending December 31, 2021, the most recent W-2 and 1099 should be
used 2020 or 2019 (60 days prior to start of budget year is November 1, 2020, with 2019 being the most
recent calendar year ended), and for fiscal years ending June 30, 2021, the calendar year 2020 W-2 and 1099
should be used (60 days prior to start of budget year is May 1, 2021, with 2020 being the most recent calendar
year ended).

Other Public Enfity: Any municipality, county, local authority, fire district, or other government unit, regardless of
whether it is related in any way to the Authority either by function or by physical location.

Page N-4 (1 of 2)
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Revenue Schedule
Phillipsi:urg Housing Authority
For the Period luly 1, 2021 to June 30, 2022
3 Increase 5% Increose
[Decreqse) {Decreqse)
FY 2020 Adapted Propesed vs. - Proposed vs,
FY 2021 Proposed Budget Budgat Adopted . Adopted
Public Housing RHousing Total All Total All
Management Section 8 Voucher Other Programs ~ Operatlions Operations  All Operatlons Al Opesations
OPERATING REVENUES i
Rerntal Fees ]
Homebuyers' Monthly Payments $ - s - 5 - EDIV/0l
Dwelling Rental © 1,783,700 2,783,700 2,721,230 62,470 - 2.3%
Excess Utilities ' 73,600 73,600 79,110 {5,510) -1.0%
Man-Dwelling Rental - - - #DoIvial
HUD Operating Subsldy 2,117,565 ) 2,117,565 2,043,951 73,614 3.6%
New Construction - Acc Section 8 - - - #0Iv/0)
Voucher - Acc Housing Voucher - - - HoIv/o!
Totai Rentat Fees . 4,974,865 - - - 4,974,865 4,844,241 130,574 27%
Other Operoting Revenues fList) . i '
Tenant Charges . 7,000 7,000 7,000 . - 0.0%
Celi phone and antenna rentals 93,000 . 93,000 93,000 - 0.0%
CFP prorations and reimbursements 250,000 250,000 250,000 - 0.0%
Type in (Grant, Dther Rev) - - - HDIV/O}
Type In{Grant, Othar Rev) - - - HDIV/O!
Type in{Grant, Other Rev} - - - HDIV/0)
Type in (Grant, Other Rev) - - - KDIV/O! ;
Type in [Grant, Other Rev) ' - - -, #Dv/oI I
Type in (Grant, Other Rev) - . - HDIV/O!
Typedn [Grant, Other Rev) - ) - . - D01 :
Type in {Grant, Other Rev) - . - #oh/ot
Type In {Geant, Other Rev} _ - . - fDiv/D]
Type In (Grant, Other Rev) - - - How/o!
Type in [Grant, Dther Rev) ’ - - = #DV/DI
Type In {Grant, Othar Rev) - - - EDv/ol
Type in{Grant, Gther Rev) ) - - - HOAvV/01
Type in{Grant, Other Rev) - - - #01v/01
Type in (Grant, Other Rev) ’ - - - HD$V/0! :
Type in (Grant, Othér Rev) - - . HOIV/O!
Type in {Grant, Other Rev) - - - HOW/0! ;
Tokal Other Reventre 350,000 - - - 350,000 350,000 - 0.0%
Total Operating Revenues 5,324,865 - - - 5324865 5,194,251 130,574 2.5%
NON-OPERATING REVENUES
Other Non-Operating Revenues (List)
Typeln - - - ¥DIv/0!
Typein Lo N - HDIV/01
Type in - - - #DIV/0!
Type In - - - DIVl :
Type In - - - #DIV/0I :
Type in ) - - - #DIV/D!
Yotal Other Non-Cperating Revenue - - - - - - . - - HDIN/O!
Interest an fnvestments & Pepasits (List) '
Interest Earned - 33,700 33,700 33,760 ’ - 0.0% :
Penalties - - . KDIV/O! !
Other ' - - - EDivol ;
Total Interest 33,700 - . - 33,700 33,700 . 0.0% !
Total Non-Operating Revenues 33,700 - - - 33,700 33,700 - C.0% :
TOTAL ANTICIPATED REVENUES § 5358565 % -8 -3 . 55358565 % 5227091 § 130,574 2.5%




OPERATING REVENUES
Rental Fees
Homebuyers' Monthly Payments
Dwelling Rental
Excess Uthlities
Non-Dwelling Rental
HUD Operating Subsidy
New Construction - Acc Section 8
Voucher - Ace Housing Voucher
Total Rental Fees
Othér Revenue (List)
Tenant Charges
Cell phone and antenna rentals
CFP prorations and reimbursements
Type in (Grant, Other Rev)
Type In (Grant, Other Rev)
Type in {Grant, Other Rev)
Type in {Grant, Other Rev)
Type in {Grany, Other Rev)
Type in {Grant, Other Rey)
Type in {Grant, Other Rev)
Type in {Grant, Other Rev)
Type in (Grant, Other Rev)
Type in {Grant, Other Rev)
Type in {Grant, Other Rev)
Type in {Grant, Other Rev)
Type in (Grant, Other Rev)
Type in [Grant, Other Rev)
Type in (Grant, Other Rev) '
Type In {Grant, Other Rev)
Type In {Grant, Other Rev)
Total Other Revenue
Total Operating Revenues
NON-OPERATING REVENUES
Other Non-Operating Revenues fList)
Typein
Type in
Type In
Typein
Typein
Typein .
Other Non-Operating Revenues
Interest on Investments & Deposits
Interest Earned
Penalties
Other
Total Interest
) “Total Nen-Operating Revenues
TOTAL ANTICIPATED REVENUES

Prior Year Adopted Revenue Schedule

Phillipsburg Housing Authority

FY 2020 Adopted Budget
Public Housing Housing Total Al

Management Sectlon 8 Voucher Other Programs  Oparations
S -

2,721,230 2,721,230
79,110 79,110
2,043,951 2,043,551
4,844,291 - - - 4,844,291
7,000 7,600

-+ 93,000 93,000
250,000 250,000
350,000 - - - 350,000
5,194,291 - - - 5,194,201
33,700 33,760
33,700 - - - 33,700
33,700 - : - - 33,700

) 5,227,981 § -5 - 8 - & 5,227,991

F-3




Phililpsburg Housing Authority

Appropriatlons Schedule

For the Parlod July 1, 2023 to June 30, 2022
S increuse % Increase
{Decraase) {Dacrease)
FY 2040 Adopted  Proposedvs.  Proposedvs.
FY 2021 Propased Budget Budgeat Adoptéd Adopted
Publlc Houslng Housing Totat Afl Total All
Management Sectlon 8 Vauchey Other Programs Operations Operations All Operations All Operatlons
OPERATING APPROFRIATIONS ‘
Acdiministration
Salary & Wages ) 755,300 $ 765300 S 40770 6 24,530 3.3%
Fringe Benefits 459,430 459,450 414,860 89,630 9.4%
Legal } 150,000 150,000 75,000 75,000 100,0%
staff Training 20,600 20,000 10,600 10,000 100.0%
Travel 35,000 35,000 35,000 - 0.0%
Accounting Fees 4C,005 40,000 - 40,000 “ 0.0%
Husudng fous 7,558 7,300 A0 - 0.6k
Miscellaneous Administration® 103,000 103,000 103,000 - 0.0%
Total Administration 1,580,290 - N - 1,580,290 1,431,130 349,160 10,4%
Cost of Providing Servicés :
Salary & Wages - Tenant Services - - - #nivfol
Salary & Wages - Maintenance & Operation 773,820 773,820 847,420 {73,600} -8.7%
Salary & Wages - Protective Services ' - . - HoIv/0l
Salary & Wages - Utillty Labor - - - HOW/0!)
Fringe Benefits 518,140 518,140 480,310 37,830 7.9%
Tenant Services 15,000 15,000 15,000 - 0.0%
Utllities 1,162,280 1,162,280 1,236,700 {74,420} -5.0%
Malntenance & Operation 427,000 427,000 396,000 31,000 7.8%
Pratective Services ' - - - HOIV/0}
Insstrance ‘ 265,000 265,000 265,000 - 0.0%
Payment In Lieu of Taxes {PILOT} 169,500 169,500 156,360 13,140 2.4%
Terminal Leave Payments b - - - EDIV/O!
Collection Losses 50,000 50,000 50,000 - 0.0%
Other General Expense - - - #OIV/D
Rents - - - #Dv/ol
Extraordinary Maintenance - . - #DIV/D)
‘Replacement of Non-Expendible Equipnaent - - - HOW/0I
Praperty Betterment/Additions . - - HDIV/D|
Miscellaneous COPS* : . - KRIV{O]
Tatal Cost of Providing Services 3,380,740 - - - 3,386,740 3,446,750 {66,050) «1.8%
Total Principal Payments en Debt Service In Llew of
Depreciation XXKXXKKXERK  XRRROOKEN XOO0KRAHER  XKHRXKXEXAAN - - - HDIV/G]
Total Operating Appropriations 4,861,030 - - - 4,961,030 4,877,920 83,110 1.7%
NON-OPERATING APPROPRIATIONS
Totalinterest Payménts on Debt LEXRKNNEXK KXAXKKKANKL XRERHAXEXENX KA E NN - - - #owv/ol
Operations & Maintenance Reserve - - - H#DW/0)
Rehewal & Reptacement Raserve - - - kDIv/o!
Municipality/County Apprapriation - - - HOIvV/o
Dther Resarves - - - HDIV/0]
Total Non-Dperating Appropriations . - - - . - - . Howfo!
TOTAL APPROPRIATIONS 4,961,030 - - - 4,961,030 4,877,920 83,110 1.7%
ACCUMULATED DEFICIT | - - - DIVl
TQTAL APPROPRIATIONS & ACCUMULATED
DEFICIT 4,961,030 - - - 4,961,036 - 4,877,920 83,110 1.7%
UMNRESTRICTED NET POSITION UTIRIZED -
Musnicipality/County Appropriation . - - - - - - §01V/0l
Other : [ - - - HDN/O
Tatal Unsestricted Mat Position Utilized - - B - - - - HDIV/G!
TOTAL NET APPROPRIATIONS $ 4961030 % - % - $ - % 4,961,030 & 4877520 ¢ 83110 17%

* Miscellanecus line items may not exceed 5% of tatal operating appropriations shown below. If amount in miscellanaous is greater than the amount shown below, then

the fine item must be itemized above,

5% of Total Operaling Appropriations S 243,05150. §

3 u

[

s .

$

248,051.50



Prior Year Adopted Appropriations Schedule

Phillipsburg Houslng Authority

FY 2020 Adopted Budget

Tota} Al

Public Houslng
Management Seetlon 8 Housing Voucher  Other Programs Operatlons
(YPERATING APPROPRIATIONS ) ) ’
Administration
Salary & Wages 5 740,77C 740,770
Fringe Banefits 418,860 419,860
Legal 75,000 75,000
Staff Training 10,000 10,000
Travel 35,000 35,000
ACCOUNLing Fees 40,000 40,000
Audlting Fees : 7,500 7,500
tiscellaneous Administration® 103,000 53,000
Total Administration ) 1,431,130 . - - 1,434,130
Cost of Providing Services
Salary & Wages - Tenant Services -
Satary & Wages - Maintenance & Operation 847,420 847,420
Salary & Wages - Protective Services -
Salary & Wages - Utility Labor R
Fringe Benefits | 480,310 480,310
Tenant Services 15,000 15,000
Utilitiés © 71,236,700 1,236,700
Malntenance & Operation 396,000 396,000
Protective Services . ) -
Insurance 265,000 265,000
Paymeant in Lieu of Taxes (PILOT) 156,360 156,360
Terminal Leave Payments -
Coliection Losses 50,000 50,000
Other General Expense . .
Rents .
Extraordinary Maintenance .
Replacement of Non-Expendible Equipment .
Property Betterment/Additlons -
Miscellaneous COPS* - .
Total Cost of Providing Se¢vices 3,446,790 . - - 3,446,790
Total Principal Payments on Debt Servige in Lieu of
Depreclation XICOONEXAKKARE HXARKXAAXAKKRKKA KOORKNHEEAAR XEEXKEKEXKAKAXK -
“Tota) Dperating Appropriations 4,877,920 - - ' . 4,877,920
NON-OPERATING APPROPRIATIONS .
Total interest Payments on Debt XXXXOGOOKAXK  XOGOORNN XXXOGDONKNK XXX HERNKKN -
Operations & Maintenance Reserve -
kenewal & Replacement Reserve .
Murnicipality/County Apprapriation .
Other Reserves .
Total Non-Operating Appropriations - - - - .
TOTAL APPROPRIATIONS 4,877,920 - - - 4,877,920
ACCUMULATED DERICIT [ .
TOTAL APPROPRIATIONS & ACCUMULATED
BEFICIT 4,877,920 - - - 4,877,920
UNRESTRICTED NET POSITION UTILIZED
municipatity/County Approptiation - - . R
Other [ .
Total Unrestricted Net Position Utillzed . ) - - - .
TOTALNET APPROPRIATIONS 5 4,877,920 S - 5 - 8 - 4,877,520

¥ Miiscetlaneous line items may not exceed 5% of total operating appropriations shown below. if amount in miscellaneous is preater than the amount

shown below, then the line ltem must bé ltemized above.

5% of Total Qperating Appropriatlons s 243,896.00 &

$ -3 -

243,896.00
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2021 (2021 2225

- PHILLIPSBURG HOUSING AUTHORITY
(Name)




2021 (2021-2022) CERTIFICATION OF HOUSING
AUTHORITY CAPITAL BUDGET/PROGRAM

Phillipsburg Housing Authority
(Name) |

FISCAL .
YEAR: FROM:7/1/2021 TO:6/30/2022

| X ]enter X to the left if this paragraph is applicable - '
It is hereby certified that the Housing Authority Capital Budset/Program annexed hereto is a true copy
of the Capital Budget/Program approved, pursuant to NJ.A.C. 5:31-2.2, along with the Annual Budget,
by the governing body of the Phllhpsburg Housing Authority, onthe 3 ____day of March, 2021.

OR

[ ]enter X to the left if this paragraph is applicable
It is hereby certified that the governing body of the Housing Authority have elected NOT
to adopt a Capital Budget /Progtam for the aforesaid fiscal year, pursuant to N.JLA:C. 5:31-2.2 for the

following ‘ reason(s):

A/) | AN A

Officer’s Signature: ; \/( V V( /

Name:. Thomas MCGHH‘G

Title: Acting Executive Director

Address: 530 Heckman Street, Phillipsburg, NJ 08865

Phone Number: 1 908-859-0122 Fax Number: | 908-859-1574
E-mail address tmoguire@phillipsburgha.com

Page CB-1




2021 (2021-2022) CAPITAL BUDGET/PROGRAM MESSAGE

Phillipsburg Housing Authority
(Name)

FISCAL

VEAR: FROM:7/1/2021 TO:6/30/2022

This section is included in the Capital Budget pursuant to N.JLA.C, 5:31-2. It does not in itself confer any
authorization to raise or expend funds. Rather, it is a document used as part of the Housing Authority's
planning and management system. Specific authorization to spend funds for purposes described in this
section must be granted elsewhere, by a separate financing agreement, secutify agteement, by resolution
appropriating finds from the Renewal and Replacement Reserve, or other lawful means.

1.

o]

[WE)

Has each mummpahty or county affected by the actions of the authority participated in the development
of the capital plan and reviewed or approved the plans or projects included within the Capital
Budget/Program (This may include the governing body or certain ofﬁclals such as planning boards,
Construction Code Officials) as to these Projects?

No.

. Has each capital project/projecct financing been developed from a specific plan or report and have the

full life cycle costs of each been calculated?
No.

. Has a long-term (5 years or more) infrastructure needs and other capital items (Vehicles, BEquipment)

needs assessiment been prepared?
No..

[famounts are on Page CB-3 in the column Debt Authorizations. Indicate the primary source of funding
the debt service for the Debt Authorizations (Bxample HUD Funding or Other sources)
N\A

. Have the current capital projects been reviewed and approved by HUD?

Yes, -

Add additional sheets if necessary.
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Public Housing Management

Proposed Capital Budget

Phillipshurg Housing Authority

For the Period

Estimated Total

Cost

July 1, 2021

to

June 30, 2022

Funding Sources

Unrestricted Net
Position Utillzed

Renewal &

Replacement

Reserve

Debt

© Authorization

_Capita Grants

Other
Sources

A\E FEES

Type in Description

DWELLING EQUIPMENT
VARIOUS CAPITAL PROJECTS

$

51,000
50,000
1,150,000

5 51,800
50,000
1,150,000

Total

cUlivita

1,251,000

1,251,000

Type in Description
Type in Description
Type In Description
Type in Description

Total

Housing Voucher

Type in Description
Type in Description
Typein Description
Fype in Description

Total

Other Programs

Type in Description
Type in Description
Type In Description
Type in Description

Total

TOTAL PROPOSED CAPITAL BUDGET

5

1,251,000

g .

$

$

S 1,254,000 §

Enter brief description of up to four projects for each operation above. For operations with more than four budgeted projects, please attach
additional schedules, Input totaf amount of all projects for the operation on singfe line and enter "See Attached Schedule” instead of project

. description,
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For the Perlod

Estimated Total
Cost

5 Year Capital Improvement Plan

Philtipsburg Housing Authority

sufy 1, 2022

to

June 30, 2022

Fiscal Year Beginning In

Current Budget
Year 2021

2022

2023

2024

2025

2026

Public Housing Management
A\E FEES S 306,000
DWELLING EQUIPMENT 300,00G
VARIOUS CAPITAL PROJECTS 6,900,000
Type in Description -

$ 51,600 | $
50,000
1,150,000

51,000 §
50,000
1,150,000

51,000
50,000
1,150,000

$

51,000 §
50,000
1,150,000

51,000 %

50,000
1,150,000

51,000
50,000
1,150,000

Total 7,506,000

1,251,000

1,251,000

1,251,000

1,751,000

1,251,000

1,251,000

Sectjion 8
Type in Description -
Type in Description -
Type in Description -
Type In Description -

Total -

Housing Voucher )
Type in Description . -
Type in Description ) -
Type in Description . -
Type In Description -

Total - -

Other Programs
Type in Description -
Type in Description -
Type in Description -
Type In Description - -

Total -

TOTAL 5 7,506,000

3 1,251,000 $ 1,251,000 $ 1,251,000 $ 1,251,000 $ 1,751,000 § 1,251,000

Project descriptions entered on Page CB-3 will carry forward to Poges CB-4 and CB-5. No need to re-enter project descriptions above,
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5 Year Capfital Improvement Plan Funding Sources

For the Period

Estimated Total
Cost

Phillipsburg Housing Authority
July 1, 2021 1o

Funding Sources

Juné 20, 2022

Renewal &
Replacement
Reserve

Unrestricted Net Debt

Position Utilized

_ Authorization

Capital Grants Other Sources

Public Housing Management
AN FEES 8
DWELLING EQUIPMENT 300,000
VARIOUS CAPITAL PROJECTS 6,500,000
Type in Descfiptio_n . -

306,000

5 306,000
300,000
6,900,000

Total 7,506,000

H

7,506,000 -

Section s
Type In Description -
Type In Description -
Type in Description -
Type in Description -

Total -

Housing Voucher
" Type in Description -
Type in Description -
Type in Description’ -
Type in Description -

Total -

Other Programs
Type in Description .-
Type in Description oo
Type in Description -
Type in Description -

Total : -

TOTAL 5 7,506,000

$ 7,506,000 & -

Total 5 Year Plan per CB-4 $ 7,506,000
Balance check

- (famount is other than zero, verify that profects listed above match profects listed on C8-4.

Profect descriptions entered on Page CB-3 will carry forward to Pages CB-4 and CB-5. No need to re-enter project descriptions above,
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Demonstration of & Suecessiu) Conversion to Assel Management (Sto;i-Loss) Submisslon &it

Board Resolution Approving the AMP Budgets
PHA Board Resolution . OMB No. 25770026 Approving
Approving Operating Budget {exp. 1013172009}

U.S. Department of Housing and Urban Development
Office of Public and Indlan Housing
Real Estate Assessment Center [PIH-REAC)

Previous edilions are absofete form HUD-52574 (08/2005) Putlic reporiing burden for this collaction of intormation is estimated fo average 10 minules per
response, Incluting the fime for reviewing instruclions, searching existing data sources, gathering and malntainiag Lhe data needed, and completing and reviewing lhe
collection of information. This agency may not collect this information, and you are nol fequired fo complate this form, unless if displays a currently valid OMB control
ntimber. This Information Is required by Seclion BtclA) of the U.S. Housing Act of 1937, The Infarmation is tha anarating tudaat far the: lowrlansme publls haising
program and provides & summary of the proposedibudgeled recelpls and expendiiures, approval of budgeted receipis and expenditures, and jusiffication of ceraln
specified amounts, HUD reviews the information to determine if the operaling plan adopled by the putlic housing agency (PHA) and the amounts are reasonable, and
that the PHA is n compliance with procedures prescdbed by HUD, Responses are required to oblain beneflls, This infarmalion doés not fend fiself to confidentatity.

PHA. Name: Philllpsburg Housing Authority PHA Code:; NJ024
PHA Fiscal Year Beginning: 7/1/2021 Board Resolution Number: '
Acting on behalf of the Board of Commissioners of the above-named PHA as its Chairperson, ] make the
following certificalions and agreement to the Department of Housing and Urban Development (HUD)

regarding the Board’s approval of (check one or more as applicable);
DATE

Operating Budgets (for COCC and all Projects) approved by Board
resolution on: :

[ Operating Budget submitted to HUD, if applicable, on:

03 Operating Budgst revision approved by Board resolution on:

O Operating Budget revision submitted to HUD, if applicable, on:

3/3/2021

1 certify on behalf of the above-named PHA that:
1, All statutory and regulatory requirements have been met;
2. The PHA. has sufficient operating reserves to meet the working capital needs of its developments;

3. Proposed budget expenditures are necessary in the efficient and economical operation of the housing for the
purpose of serving low-income residents;

4. The budget indicates a source of funds adequate to cover all proposed expenditures;

5. The PHA will comply with the wage rate requirement under 24 CFR 968.110(e) and (f); and

6. The PHA will comply with the requirements for sccess to records and audits under 24 CFR-968.325.
I hereby certify that all the information stated within, as well as any information provided in the
accompaniment herewith, if applicable, is true and accurate,

Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil
penalties. (18 U.8.C. 1001, 1010, 1012.31, U.S.C. 3729 and 3802)

Print Board Chairmany’s Name; ; .
ire;
Signat Date:

Previous editions are obsolete form HUD-52574 (08/2005)
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Operating Budget

See page four for Instruetlons and the Publlc reporting burden stateinent

OMB Approval Mo, 2577-0026 (axp. BA0Z001)

a, Type of Submission b. Fiseal Year Endlng

K Original {

I Revlsion Mo, ; JUNE 30, 2022

. Mama of Pubills Houslng Agency/indian Housing Authodly (PHARHA)
PHILLIPSBURG HOUSING AUTHORITY

X | PHANHA-Owned Renlal Housing
JHA Owned Mutual Help Homeownership
PHA/IHA Leased Rental Housing

r_—l PHANIHA Owned Turnkey il Homeownershlp

f. Addrass (cliy, Slale, Zip code)
530 HECKMAN STREET, PHILLIPSBURG, NEW JERSEY 08885

] FHA/IRA Leased Homeownership

9. ACG Number h. PASLOGCS Project o, -
NY-437 NJOZ24
j. No. of Dryeliing Uriits k. Mo, of Unit Honths m, Me. af Prajecls
Avalable
578 5,564
Reguesled Budget Estimates
PHANIHA Estimatas HUD Modifications
Line | Acct. Amount Amount
No. Nq; Dascription PUM - | (To Nearest $10) PUM {To Nearasi $10)
()] 4 5 (6) 1{g)

Homebuyers 'Monlhly Payments for:

010| 7710 Operating Exbenses

020 | 7712 | Eamned Home Payments Account

030] 7714 | Nonroutine Malntenande Reserves

040 Total  Break-Even Amount (sum of lines 010, 020, and 030)

050 7716 | Excess {or Deﬁéil_) in Break-Even Amount

060 | 7796 | Homebuyers Monthiy Payments (Contra)

Operating Receipts _ .
Q7] 3110 Dwelling Re_nlals $4058,85 $2,783,700

080 | 3120 | Excess Utllities $1G.72 $73.600

0501 3150 | Wondwelling Rentals $0.00 .50

100 ‘Total Renfal Income (sum of lines 070, 080, and 090) 5416.27 £3,8E7 300

110} 3610 Interest on Generdl Fund Investments 54.94 $33,700

120 3690 Other Ogperaling Receipls §50.99 $350,000

130  Total Cperaling Income {sum of lines 100, 110, and 120) F472.17 3,241,000

Operating Expenditures - Adminfstraion:

140 4110 | Adminislrative Salarles s111.4% $765.300

150) 4130 | Legal Expenssg $21.85 $150,000

160} 4140 | Stalf Tralning $2.81 £20,000

170 4150 | Travel §5.10 35,000

180 | 4170 | Accounting Fees §5,83 840,000

190 | 4471 | Auditing Fees $i.02 §7.600

200 4190 | Other Administrative Expenses $15.01 $103,000

240 Total | Administrative Expense (sum of line 140 {hiry 200} 5165.28 51,126,800
Tenant Services: '

220 4210 | Salaries §0.00 S0

230| 4220 | Recreafion, Publications and Other Services 52.18 315.000

240 | 4280 | Conlract Costs, Training and Ciher $0.00 $0

260 | Taotat [Tenan! Setvices Expense (sum of lings 220, 230, 240) 32,18 315,000
Utltities:

260] 4310 | Waler 338.78 5266160

270 4329 Electeicity 370.65 348400

280 [ 4330 | Gas 541,17 8282600

290 | 4340 | Fuel $16.74 $128,610

300| 4350 § Labor $0.00 30

310 | 4390 | Other utitiiies expensé $0.00 $0

320 | Total | Ufililes Expense {sum of line 260 thu line 31 0} 5168.34 $1,162,280

Pravious edilions are obsolste

facsimile form

HUD-52564 (3{95)
raf. Hanghook 7475.1




Name of PHA / IHA .
PHILLIPBBURG HOUSING AUTHORITY

JUNE 30, 2022

Requesled Budget Estimales

PHAMHA Estimates HUG Modifications
Linej Acel. Amount Amount
Na. | No. Descriplion PUM {{To Nearest $10§ PUM | (To Nearest $10)
: 0] (4) (5) {8} {7y
Ordinary Maintenance and Operation!
330| 4410 | Labor $112.74 8773,620
340} 4420 | Maledals §18.09 $151.000
350] 4430 | Conlra¢l Cosis 545.12 £206,000
380 Tolal OQrdinary Malnienance & Operation Expense (lines 330 to 350) 517495 $1,200,820
Protective Sarvices:
370] 31101 Labor $84.00 30
380 3120} Matedals 5000 80
390] 390} ComwatCosts so00| o sof
406 Tolal| Protective Sarvice Expehse {sum of fines 370 to 390) $0.00 50
General Expense:
416! 4510 Insurance 538,61 $2645.000
420| 4520 | Payments in Lieu of Taxas §24,69 565,500
430| 4520 | Terminal Leave Payments 50,00 $0
440| 4540 | Employee Benefit Cantributions 142,43 $977.830
450| 4570] Collection Losses 57,38 $50,000
480| 4590 ] Other General Expense $0.00 50
4704 Total Gé'neraI-Ekpanse {sum pf lines 418 to 460) 5213.01 $1,462,130
480/ Tofal [ Routine Expenga (sum of lines 240,250,320,360,400, and 470) 872277 54,064,030
Rent for Leased Dwélllngs:
480! 4710 | Rents fo Owners of Leased Dwellings
600, Total | Operating Expense (sum of lines 480 and 490)
Nonrautine Expendiiures: -
510) 4610 | Extraordinary Maintenance 50,06 80
5201 7520 Replacement of Nunexpendable Equipment 20.00 s
530] 7540 Properly Belt_ermenté and Addilions $0.00 80
540] Total| Nanroutine Expenditures (sum of linés 610, 520, and 5§30) $0.00 50
50| Total| Operating Expendiiures {sum of fines 500 and 540) 72277 $4,961,000
Prior Year Adjtstments:
560} 6010 | Prior Year Adjustmenis Affeciing Residual Receipls $0.00 50
Othar Expenditures: '
570 Daflciency In Residual Recelpts at End of Preceding Fiscal Year
B80| Total | Operaling Expendimres. inc!udiﬁg prior year adjustments and
ather expenditures {line 550 plus or minus line 560 plus 570} $722.77 %4.961,020
sa0| | Residual Recalpis (or Deficlf) before HUD Contributions and
) pravision for operating reserve {line 130 minus kne 580) {3250.60) {$1,720,030)
HUD Contributions:
600/ 6010 | Basic Annual Contrbution Eamned - Leased Projects: Current ¥r
518| 8011 | Prior Year Adjusiments - {Debit) Credit
620| Total{ Basic Annual Gontributlon {line 600 phis or minus line 610}
§30{ 8020 | Conlribulions Earned - Op.Sub:-Cur.Ye. (before year-end adj) $331.72 572,278,052
640 Mandatory PES Adjustments (net): $0.60 §0
B50 Other (specify); ($156,387}
650 Other {specify):
670 Total Year-end Adjustrnents/Qther (plus or minus 640-660} $0.00 (5159.3487}
580| 80201 Total Operating Subsidy-current year (630 plus or minus 670) S31.72 52,117,565
590| Total] HUD Connibutfoné {sum of lines 620 and 630) sanl7e 32.1'1?‘5%
700 Residual Recelpls (or Deficit) (surm of line 530 plus line 690)
Entar here and on line 810 581,12 5397,535

Pravious adltions are chsalete

facstmile form

HUD-52564 (3/95)
rel. Handbook 7475.1




Nama of PHA/ IHA - Fiscal Year Ending

PHILLIPSBUREG HOUSING AUTHORITY .

JUNE 30, 2022

Oparating Reserve

PHAIHA Estimates

HUD Medifleations

_ Part] - Maximum Operating Reserve - End of Current Budget Year

740 2821 PHA I IHA-Leased Heousing - Section 23 or 40(¢)
50% of Line 480, column §, form HUD-52564 $2,480,515
780 Operating Reserve al End of Previous Fiscal Year - Actual for FYE (date): JUNE 30, 2620 $5,676,685
740 F'rolvlsinn for Qperating Reserve - Current Budget Year (check one)
Z] Estimated for FYE J_UNE 30, 2021 §350,071
L] Acteat for e JUNE 30, 2021
800 Operéling Reservé al End of Current Bydgel Year'(oheck ong)
_—X:l Estimated for FYE JUNE 30, 2021 $6,826,756
[ ] Acwmoreve JUNE 30, 2621
810 Provision for Operating Raserve - Requested Budget Yasar Eéllmaled for FYE  JUNE 30, 2022 .
Enter Amount from Line 700 $387,535
820 Operating Raserve at £nd of Requested Budget Year Estimated for FYE JURE 30, 2022
{8umn of linas 800 and B10) 56,324 281
830 Cash Reserve Requirement: 0% % of line 480 sD
Comments

PHA t {HA Approval

Name

Title

Signature

Field Office Approval

Name

Title

Signature

Dats

Dala

Previous edilions are ohsolete Page 3of4

fassimile form

HUD-52664 (3/95}
rel. Handhook 74751
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Operating Budget U. 8. Department of Housing
Schadule of Administration and Urban Development

Expenses Other Than Salary Office of Pubfic and Indian Housing

OME Approval No. 25770026 (axp. 613z 001
Publlc reporting burden for this cottaction of Informatlon fs astimated to average 1 hiour per response, Including the fime for reviewing instruclions, saarching exisling data

sourees, gathering and meintaining the dala needed, and comp feling and reviewing the collzclion of Infarmalion, This agency may not condust

or sponsor, and a person is nol required fo respond to, a colleclion of information unless that eoliection displays a valld OMB conlrol number,

THls inforrnation Is required by Section 6@{4) of the Housing Act of 1837, The information Is the operaling butgel for the low-income houslng program

and provides a summary of proposedlbudgeled recelpls and expenditures, approval of budgeted raceipts and expanditures, and Justificallon of certaln specied
arounts, HUD reviews Ihe information to delesmine If the operaling plan adopled by lhe PHA and the amounis are rezsonable and thal the PHA is n compliance
wilh procedures prascribed by HUD. Responses ase required lo ablain benelils. This informallon does not lend itself te confidentiality.

Narmls of Housing Authority: Locality; - Fiscal Year End:
PHILLIPSBURG HOUSING AUTHORITY PHILUIPSEURG, NEW JERSEY JUNE 30, 2022
{m {# 3) ) {s) 6
Descriptlon Tola} Managemen? Davelapmenl Seclion 8 Qther
t [Legal Expense (sae Spacial Note in Instructions) $150,000 150,000 50 . $0 50
2 fFeaining (st any provide Jusuicaliong biv,uy fp.&u.uuL‘- Y] du i
3 |Travel . )
Trips to GConventions and Meelings (list and provide Just.) . $25,000 $25,000 $0 §0 $0
q Other Travel;
Qutside Area of Jurisdiclion $5,000 $5,000 50 §0 50
5 Within Area of Jurisdiclion s5000 | 85,000 $0 50 0
8 [Total Travel #35.000 596,000 30 50 - 50
7 |Accounling 540,000 $40,000 50 50 %0
8 |Auditing _ ‘ 57.500 §7.500 5o 050 50
8 {Sundry
Rental of Office Space 50 50 50 $0 . 50
10| Publications 4,000 T §4.000 50 $0 50
11} Membarship Dues and Fees (list orgn, and amount} $4,000 $4.000 50 $0 80
12| Telephone, Fax, Electronie Communlcations $25,000 ’ $25,000 50 50 50
13| Collectlon Agenl Fees and Court Costs 510,000 §10,000 50 s0 50
14 | Adminisirative Services Contraats {list and provide just.) 80 50 30 S0 S0
15} Forms, Stationary and Office Supplies £30,000 $30,000 $0 $0 20
16 | Other Sundry Expense {provide breakdown) $20,000 $30,000 $e 50 L 50
17 | Totat Sundry $102,000 sfoa,40 5 8 50
18 [Total Administration Expense Other Than Salaries §355.500 $356,500 50 30 5
PERCENTAGE OF EXPENSES TO BE CHARGED TO MANAGEMENT: 25.00%

To the best of my knowledga, all the Information slated hereln, as well as any lnformailon provided In the accompaniment herewith, Is {rue and

accurate,

Warning: HUD will prosecute false claims and statements. Conviction may result in criminal andlor civil penalties.
(18 U.5.0. 1004, 1640, 1012; 31 U.5.C, 3729, 3802)

Signature of authprized represenlalive and Date:

Page 1 of 2 facsimile form HUD-52571 (3/95)
’ ref. Hasldbaok 7475.1




Operating Budget U. S, Department of Housing
Summary of Budget Date and Urban Developent
and Justifications ' B Offiee of Public and Indian Hotsing

G . . - GME Approval No. 25770028 {exp. B3N2001)
Pulilic reporiing burden for this cellection of Information is estimaled to average 45 minutes per rasponse, Including the time for reviewing instruclions, searching

sotrees, gathering and maintalning the dala néaded, and completing and reviewing the coltection of nfermation. This agency may not canduct :

or spapsor, and a person Is nal reguirad Lo réspond te, a collewtion of iformalion unless that collectiun displays & valid OMB control numbsr.

Thls lfgrmation s véquired by Section 584} of ihe Hossing Act of 1937, Thé Information s ihe operaling budgel fof Ine low-Income housing program

and provides @ summary 6 proposedibudgéled recalls and expenifiiures, approval of biidgeled recelpts and expenditures, ‘and justiication of carlain specified

ammounts. HJL reviesys he formation 1o deterinine If the operating plan adopted by the PHA and the amoinis are reasanable and that the PHA is In comphiance

wilh procedites prescrilred by HUD, Responses are required to obialn benelits. The informaticn dues not lend itsef o confidentiatity. )

Name of Local Housing Authwity ST T . Locality : et

PH[LU?SﬁﬂRG_ HOUSING AUTHORITY ’ FHIELIPSBURG, HEW JERSEY JUNE 30, 2022

Fiscal Year Ending:

Operating Receipts

Dywreliing Rental:  Explain basis for estlmata, For HUD-alded low-rent housing, other than Section 23 Leased housing, state amount of [atest avaliable Lotal HA menthly rent1oll, the number
the nymber of dwelling units avalisble for occupancy erd the number accepled for the same month end. Cite HA pollcy cevisions and ecenomic and other factors which may resullin & grester
or lessir average monthly rent rolf duting e Requested Budget Yedr. For Section 22 Leased housing, state the number of unils urder [easa, the PUM jeasa price, and whellier of riot the cost
of ullilies is ncluded, i not included, explain méthod for payment at Ltility costs by HA andlor tenant,

Monthly Rent Roll as of: 1M/ 2021 equals 235,386 dividedby 563 occupied units= $418.09 Avg, Monthly Dwell-

==EmRET ===z ~ Ing Rental {AMDR)
times 1.00 Chan_ge Factor, X 7% Oeccupancy Rate, equals § 4056 times 6,864 Unit Months Available
Eonas - = .
equals $2,783,695

NOTE: HUD sfiminates the Changs Factor from tme to tme. We crenlly
defaull fhis to £.03, per Inslructions for FY2001, but eheck with your Field Office each year.

Exdess Utllitles:  (NOT for Sectlon 23 Leased hauslng.) Check approprale Spacas Initem 1, and explain “Other™, Under ftem 2, éxpiain basis or determiping excess utility consumplion, For
example; Gas; individual check meters at OH-100-1, proration of excess over allowances at OH.100-2, eto. Gia sifedliva date of prasant bty allowances, Explain anlicipated changes in
allowances or other faclors which wilt catise & significant changs in the total amount of excess ulillty tharges during the Raquested Budget Year.

1. Lty Sarvices Surcharged: . Gas [ ] Electricity [ 1 Other [ ] {Specify)
2. Gommenis: ’
Excess Utility Income estimated In the amount of: $73,600

Nondwelling Rent: (NOT for Section 23 Leased howsing.) Caﬁplats Hem 1, specifying each space renled, 1o whom, and te rental ferms. For exainple, Community Building Space - Nursery
Sehool - $50 per monih, els, Gite changes anlicipated durng the Requested Budget Yesr affacting estimated Non-dwelling Rental Income., ,

1. Space Rented o Whem Rentel Térms
2, Comments
Nondwelling Rent estimated In the amount of: &0
Tecslmile fom HUD-52573 (395

Pravieus egllions are obsclels ' Pags i of 4 raf, Handback 7475.1




Interest oa General Fimd lnvestments: " State the amount of present Genaral Fund lrwestmﬂnt and the percentage of the Genéral Fund
it repregents. Explaln circtimgtances such as increased of decreased operaiing resarves, ‘dwalling rent, operating expenditures, etc., which wil

affect edtimaled average monthlytotal fnvestments in the Requested Budgel Year. Explain basls for dls!nbut{on ofanterest Income between

housing programs.

0.75%

Estimated Cash Avail, for [nvestment of $4,490,000 times Estimated Average T-Bill Rate of

squals $33,675 whichis $4.91 PUMtimes 8,864 Unit Months
Available
aquals $33,700
Other Commenté on Estimates of Oper, Reeeints:  Ghve comments on afl other sfanfiicant saurces of income which wilt prasent a clear
understanding of the HA's prospestive Operating Recelpts situation during the Requested Budget Year. For Section 23 Leased housing explain
hasis for estimate of utility charges fo tenants,
: Gross Amt, Net Amt,
Sales and Services to Resldents of: %6 minug passthroughs of: $0 equals $0
Cable TV in the amount of . $0 minus’ pass throughs of: 40 equals $o
Laundry & Vending in the amount of! $7, GDO K/A, as fong as Notice PIH 96-24 in effect equals $7.000
Cellular phofié antehinas in the amount of : $83,000 N!A a5 long as Notice PTH 86-24 In effect equals $53,600
Charaes to Other Programs (CFP) 100,006 (CARRIED OVER}) equals 100,000
operations from CFP $150,000 . 160,000
$350,000 $350,000
: PUM equals $60.98

Operatmg Expenditures
Summary of Staffing and Salary Data
Complels the summary below on the basis of information shown on form HUD-52566, Schedule of All Positions and Salaries, as follows:

Column {1} Enter the fotal number of positions deslgnated with the coitesponding account line symbol as shown in Column (13, form HUD- 52666,
Golumn {2) Enter the number of equivalent full-time positions afiecable to HUD-aided housing in management. For example: A HA has three "A-NT”
positions aliocable to mgmt atlhe rate 6f 80%, 70%, and 50% respectively, Thus, the equivalent fuli-time positions is two. (8110 + 710 +'5/10).
Coltmn (3) ‘Enter the portion of total salary expense shown in Coluinn {5) or (6}, form HUD-52568, allecable fo HUD-sided housing in management,
ofher than Section 23 Leased houslng.

Colugin (4) Enter the porfion of total salary expense shuwn In Column {5} or {10}, form HUD-52566, allvcable to Saction 23 Leased housing in
manzgement,

Column (5) Enter the portion of fotal salary expense shown in Golumn {5) or (7}, form HUD-52568, alocable to Modemization programs (Compre-
hensive Improvemenl Assistance Program or Comprehensive Grant Program).

Coluntn {6) Enter the partion of total salary expense shown in Column (8) or {9}, form HUD-52566, aliocable 1o Secilon 8 programs.

Note: The number of equivalent full-ime positions and the amount of salary expense for all posllio‘ns designated "M* on form HUD-52566 musi be
equitably distributed to account lines Ordinary Malntenance and Operation-Labor, Extracrdinary Maintenance Work Projects, and
Bettermants and Additions Work Projects. . ’ ’

HUD-Alded Management Program .
Equivalent Salary Expense
Total Number Full-Time Section 23 Modemization Section B
Account Line of Positions Pasitions Management { Leased Hsg. Programns Program
_ ) @ 8 ) ) )
Administration--Noentechnical Salaries (1) 4 3.50 $765,300 %0 $0
Administration—Technical Sataries (1)
Ordinary Maintenance and Operalioﬁ-«l.abor (1} 1 1.56 $773,820
Utflitles—Labor (1} 1 0650 $0
Cther (Specify) (Tenant Services, Legal, etc.) {1) 80
Extraordinary Malntenance Work Projects (2)
Betiements and Addifions Work Projacts {2)

1 Carry forward 1o the appropriate fne on HUD-52564, the amount of salary expense shown in Golumn (3) on the comresponding line above, Cany
" forward to the appropriate line on HUD-52564 (Section 23 Leased Housing Budget) the amount of salary expense shown In Column (4) on the
comrasponding line above.

2 The amount of salary expense dishibuted to Exlraordmary Maintenarice Work Projects and {o Belterments and Additions Work Projects isfobe

included in the cost of each individual project to be performed by the HA Staff, as shown on HUD-52567.
" - facsimlle form HUD-52573 (3/85)
ref. Handbook 7475.1

Previous editions are obsolete Page2of4




Spatify all pi"opose_d new pastilons and all present stll‘[uns 1o ba abalistied In the Reques(ed Budgs! Year, CHa prior HUD conguirance In proposed siaiing changes or present Just-
tfication for such changes, Clle prior HUD concurrénca In praposed salary Inoreases far Adminlstration Staff or give Justificalion ang partinent compesability lormation. Cite offective date
for euent approved wage rates (fornm HUD-52156) end justify all devialions from thesa rales. )

SEE HUD 52566

Travel, Pu blications, Memborship Dues and Fees, Teleph one and Telograph and Sundry; n addition to “uslification for Travel to Convenfions and Meelings™ shoym
on form HUG-52571, give an explanation of substantial Requested Budget Year estimatad Inefeases over the PUM rate of expendiures for thesa accounts in the Current
Budge! Year. Explain basls for sllocatlon of each elements of these expenses,

Refer to HUD-52571 (Administrative Expanses Other Than Salaries)

Utifitigs:  Give an explanation of subslantal Requesied Budgel Year estimaied Mcreasss over e PUM rats of e:q;end'dﬁres for each ulillly senvice In the Current Budgal Year,

Desciibe and state estimated cost of each element of "Other Ufillles Expenss®,

Refer fo HUD-62722A (Calculation of Aliowable Utllities Exponse Level)

Ordinary Maintenance and Operation — Materiafe; Give an explanalion of substantial Requested Budget Year estimated PUM icreases over the PUMW rate of exper{mtures
for malerials in the Cument Budgel Year, ’

Materlals Estimaled at; %$131.000

- Ordinary Malntenance and Operation ~ Contract Gosts:  List each ordinary malntenance and operation senvice coniracted for and give the estimated cost for each, GRa and Justify
nev contract services proposed for the Requested Budgel Year, Explain substantial Requested Budget Year Increases over the PUM rate of expenadiive for Contract Services
In the Gurment Budget Year. {f LHA has confracd for maintenance of elavalor cabs, give conlract cost per cab,

‘MI5C, REPAIRS ] $30,000 Elevator Service/Repairs 525,000
Pest Control ) $10,000 LANDSCAPING . 20,000
Fire Extinguisher Inspections 2,000 ELECTRICAL REPAIRS $20,000
Apariment Painting $20,000 SECURITY SYSTEM

Other {(HYAC) £340,000

SPRINKLERS $3,000 TOTAL CONTRACTS: $296,000
VARIOUS OTHER CONTHACTS 130,000 :

- facslmbe form HUD-52573 (3/35)
Praviots edillons are ghsolate Page 3 of 4 ref, Hangbook 7475,




Insurance Glve an explanation of substantial Requesled Budget Year estimaled Increascs in the PUM rate of expenditures for insurance over the Currer
Budgel Year. Cite changes in coverage, premiun rales, ete.

_ MGMT. VOUCHERS  OTHER TOTAL
All Lines Insurance $285,006 . - - 265,000
$0
$0
$0
$0
TOTAL INSURANCE: T e e

Employee Beneflt Gontributions: Listall Empioyee Benefit plans participated in. Glve Justification for all plans (o be Instiluled in the Requesied Budget Year

fur welfCi1 pllul HUD Conuarsteg fiad il aGen le—n

FICA: "7, 65% X Total Payroll of: $1,540,120 " equals: $117,819 per year
Hospitatization: T . ’ ' equals . $675,000 peryear
_Relirement: 11.00% X Total Payroll of: 81.54{}.1;‘!0 equais: | $168,413 per year
Unemplaymént: ' H_“H'i;g”;o times 1st ' $36,000 fperson$ 1,540,120 equals §15,401 peryear
T TOTAL BENEFITS: hg;;;?;;ﬂ=
Collection Losses; State the number of tenants accounts receivable 1o be written off and the aumber and total amount of all accounts receivable

for both present and vacated tenants &3 of the month in which the estimate was computed.

Estimated at: ' $50,000 for the Requested Budget Year.

e S

Extraordin ary Maintenance, Rep lacement, and Betterments and Additions: Cite prior HUD approval or give justification fer each nonroutine Vork
praject included in the Requested Budget and for those for future years which make up the eslirmale on form HUD-52570. Juslifying informallon Incorporated on
of attached to form HUD-52567 peed not be repeated here.

See HUD 52567 {Schedule of Nonroutine Expenditures)

Contracts: List s conlracts, other than those listed on page 3 of this fori under Ordinary Maintenance & Operation (OMO). Cile the name of the contractor,
type of conlract, cost of contract, and contrac! perdod, Justification must be provided for all contract services proposed for the Requested Budget Year (REY),
. Explain substantizl RBY increases over the PUM rate of expenditure for these confracts in the Current Budge! Year.

NIA

facsimite form HUD-52573 (3/85}
Previous editions are obsalele Paged of 4 ref. Handbook 7475.1




