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Phillipsburg Housing Authority

HOUSING AUTHORITY BUDGET
FISCAL YEAR: July 01, 2023 to June 30, 2024

For Division Use Only

CERTIFICATION OF APPROVED BUDGET

it is hereby certified that the approved Budget made a part hereof complies with the requiremenis of

law and the rules and regulations of the Local Finance Board, and approval is given pursuant to
NJS A 404:54-11,

State of New Jersey
Department of Community Affairs
Director of the Division of Local Government Services

By: Date:

CERTIFICATION OF ADOPTED BUDGET

It is hereby certified that the adopted Budget made a part hereof has been compared with the approved
Budget previously certified by the Division, and any amendments made therelo. This adopted Budgel is
certified with respect to such amendments and comparisons only.

State of New Jersey
Department of Community Affairs
Director of the Division of Local Government Services

By: Date:
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2023 PREPARER'S CERTIFICATION
Phillipsburg Housing Authority
HOUSING AUTHORITY BUDGET

FISCAL YEAR: July 01, 2023 to June 30, 2024

It is hereby cettified that the Housing Authority Budget, including the Annual Budget and the Capital
annexed hereto, represents the members of the governing body's resolve with respect to statute in that; all estimates of
revenue are reasonable, accurate and correctly stated; all items of appropriation are properly set forth; and in
form, and content, the budget will permit the exercise of the comptroller function within the Authority.

It is further certified that all proposed budgeted amounts and totals are correct. Also, 1 hereby provide reasonable
assurance that all assertations contained herein are accurate and all required schedules are completed and attached.

Preparer's Signature: bill@katchencpa.com
Name: William Katchen, CPA
Title: Fee Accountant

596 Anderson Avenue, Suite 303

Address: Cliffside Park, NJ 07010
Phone Number: 201-943-4449

Fax Number: 201-943-5099

E-mail Address: bill@katchencpa.com
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HOUSING AUTHORITY INTERNET WEBSITE CERTIFICATION

[Housing Authority’s Web Address: | phillipsburgha.com |

All authorities shall maintain sither an Internet website or a webpage on the municipality's or county's Internet website,
"The purpose of the website or webpage shall be to provide increased public access te the authority's operations and
activities. N.LS.A. 40A:5A-17.1 requires the following items to be included on the Authority's website ata
minimum for public disclosure. Check the boxes below to certify the Authority's compliance with N.LS.A,
40A;85A-17.1.

A deseription of the Authority's mission and responsibilities.

The budgets for the current fiscal year and immediately preceding two prior years,

The most recent Comprehensive Annual Financial Report (Unaudited) or similar financial information
(Similar information includes items such as Revenue and Expenditure pie charts, or other types of charts, along with
other information that would be usefidl (o the public in understanding the finances/budget of the Authority).

The complete (all pages) annual audits (not the Audit Synopsis) for the most recent fiscal year and immediately preceding
two prior years,

The Authority’s rules, regulations and official policy statements deemed relevant by the govemning body of the Authority
to the interests of the residents within the Authority’s service area or jurisdiction.

Notice posted pursuant to the "Open Public Meetings Act" for each meeting of the Authority, setting forth the time
date, location and agenda of each meeting.

The approved minutes of each meeting of the Authority including alf resolutions of the board and their committees; for at
lgast three consecutive fiscal years,

The name, mailing address, electronic mail address and phone number of every person who exercises day-to-day
supervision or management over some or all of the operations of the Authority.

A list of attorneys, advisors, consultants and any other person, firm, business, partnership. corporation or
other organization which received any renumeration of $17,500 or more during the preceding fiscal year
for any service whatsoever rendered to the Authority.

It is herehy certified by the below authorized representative of the Authority that the Authority's website or
webpage as identified above complies with the minimum statutory requirements of N.I.S.A. 40A:5A-17,1 as listed
above. A check in each of the above boxes signifies compliance.

Name of Officer Certifying Compliance: Thomas F. McGuire
Title of Officer Certifying Compliance: Executive Director
Signature: meguire@philtipsburgha.com
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2023 APPROVAL CERTIFICATION
Phillipsburg Housing Authority
HOUSING AUTHORITY BUDGET

FISCAL YEAR: July 01, 2023 to June 30, 2024

It is hereby certified that the Housing Authority Budget, including all schedules appended hereto,
copy of the Annual Budget and Capital Budget/Program approved by resolution by the governing body
Phillipsburg Housing Authority, at an open public meeting held pursuant to N.J.A.C, 5:31-2.3,
on March 1, 2023.

It is further certified that the recorded vote appearing in the resolution represents not less than a
of the full membership of the governing body thereof.

Officer's Signature: tmeguire@phillipsburgha.com .
Name: Thomas F, McGuire
| Title: Executive Director
530 Heckman Street
Address: Phillipsburg, NJ 08865
Phone Number: 908-859-0122
Fax Namber: 908-859-1574
E-mail Address: tmecguire@phillipsburgha.com
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2023 HOUSING AUTHORITY BUDGET RESOLUTION

Phillipsburg Housing Authority
FISCAL YEAR: July 01, 2023 to June 30, 2024

WHEREAS, the Annual Budget for Phillipsburg Housing Authority for the fiseal year beginning July 01, 2023
and ending June 30, 2024 has been presented before the governing body of the Phillipsburg Housing Authority

at its open public meeting of March 1, 2023; and

WHEREAS, the Annnal Budget as introduced reflects Total Revenues of $5,946,839.00, Total Appropriations including any
Accumulated Deficit, if any, of $5,382,490,00, and Total Unrestriced Net Position planned to be utilized
as funding thereof, of $0.00; and

WHEREAS, the Capital Budget as introduced reflects Total Capital Appropriations of $1,360,000.00 and Total Unrestricted
Net Position planned to be utilized as funding thereof, of $0.00; and

WHEREAS, the schedule of rents, fees and other charges in effect will produce sufficient revenues, together with all other anticipated
revenues to satisfy all obligations to the holders of bonds of the Authority, to meet operating expenses, capital ouilays, debt service
requirements, and to provide for such reserves, all as may be required by law, regulation or terms of contracts and agreements; and

WHEREAS, the Capital Budget/Program, pursuant to N.JLA.C. 5:31-2, does not confer any authorization to raise or expend funds; rather
it is o document to be used as part of the said Authority's planning and management objectives. Specific authorization to expend fonds
for the purposes described in this section of the budget must be granted elsewhere; by bond resolution, by a project financing

agreement, by resolution appropriating funds from the Renewal and Replacement Reserve or other means provided by law,

NOW, THEREFORE BE IT RESOLVED, by the governing body of the Phillipsburg Housing Authority, at an open public
meeting held on March 1, 2023 that the Annual Budget, including all related schedules, and the Capital Budget/Program of the
Phillipsburg Housing Authority for the fiscal year beginning July 01, 2023 and ending June 30, 2024, is hereby approved; and

BE IT FURTHER RESCLVED, that the anticipated revenues as reflected in the Annual Budget are of sufficient amount to
meet all proposed expenditures/expenses and all covenants, terms and provisions as stipulated in the said Housing Authority's
outstanding debt obligations, capital lease arrangements, service contracts, and other pledged agreements; and

BE IT FURTHER RESOLVED, that the governing body of the Phillipsburg Housing Authority will consider the Annual
Budget and Capital Budget/Program for Adoption on May 03, 2023.

tmeguire@phillipsburgha.com 3/1/2023
(Secretaty’s Sighature) (Date)

Governing Body Recorded Vote

Member Ave Nay Abstain Absent

Kent Corcoran

Jameg Shelly

Dierick Lewis

Richard Hay

Matthew Scerbo

Shawn Vanwhy

Pustin Pierce
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2023 HOUSING AUTHORITY BUDGET MESSAGE & ANALYSIS

Phillipsburg Housing Authority
FISCAL YEAR: July 01, 2023 to June 30, 2024

Answer all questions below using the space provided, Do not attach answers as a separate document.

1. Complete a brief statement on the Fiscal Year 2023 proposed Annual Budget and make comparison to the Fiscal Year 2022 adopted
budget for each Revenue and Appropriations. Explain any variances over +/-10% (as shown on budget pages F-2 and F-4) for each
individual revenue and appropriation line item. Explanations of variances should include a description of the reason {or the increase

or deerease in the budgeted line item, not just an indication of the amount and percent of change. Upload any supporting documentation
that will help explain the reason for the increase or decrease in the budgeted line item.

Va.ria_ﬁqc,s; ﬁom fhe__éui‘réﬁt to the proposed bu.dget are as fol]ows:

1. Mamtcnmlce and operatxons mcreased to reflect increased costs due to age of plopemes
2. PILOT mcreased per formula,

2. Descrlbe the state of the ]ocal/regmnal economy and how i may m1pact the proposed Annual Budget mcIudmg the planned Camtal/Progrfm

The }ccal economy has begun recovely from COVID 19 Labor and matena! supply cham msues remaln an lssue ' _

3. Describe the reasons for utilizing Unrestricted Net Position in the proposed Annual Budget (i.e. rate stabilization, debt service
reduction, to balance the budget, etc.). If the Authority's budget anticipates a use of Unrestricted Net Position, this question must be
answered.

It is not ant_:icipated that unrestricted net poisition will be utilized,
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2023 HOUSING AUTHORITY BUDGET MESSAGE & ANALYSIS

Phillipsburg Housing Authority
FISCAL YEAR: July 01, 2023 to June 30, 2024

Answer all questions below using the space provided. Do not attach answers as a separate document.

4. Identify any sources of funds transferred to the County/Municipality as PILOT payments, or a shared service and explain the reason
for the transfer. Housing Authorities carmot transfer Unrestricted Net Positjon.

None, except for the annual PILOT.

5. The proposed budget must not reflect an anticipated deficit from 2023 operations. If there exists an accurnulated deficit fiom

prior year's budgets (and funding is included in the proposed budget as a result of a prior year deficit) explain the funding plan to
eliminate said deficit (N.J.8.A. 40A:5A-12). If the Authority has a net deficit reported in its most recent audit, it must provide a deficit
reduction plan in response to this question.

The Authority does not have an accumuylated deficit and the proposed budget projects an excess in revenue over expenses, ‘ o

{Prepare a response to deficits in most recent audit report pertaining to Deficits to Unrestricted Net Position cansed by recording
Pension and Post-Employment Benefits liabilities as required by GASB 68 and GASB 75) and similar types of deficits in the audit
report,
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HOUSING AUTHORITY CONTACT INFORMATION

2023

Please complete the following information regarding this Authority. All information reguested below must be completed.

Name of Authority: Phillipsburg Housing Authority
Federal ID Number: 22-6002516
530 Heck reet
dddress- eckman Stree .
City, State, Zip: Phillipsburg NJ - logges
Phone: (ext) 908-859-0122 Fax:  |908-859-1574
Preparer’s Name: William Katchen, CPA
Preparer's Address: 596 Anderson Avenue, Suite 303 R P
City, State, Zip: Cliffside Park NI oro10t e
Phone. (ext.) 201-943-4449 Fax: 201-943-5099 -
J-nail: bill@katchencpa,com C e
Chief Executive Officer® | Thomas F. McGuire
*Or person who performs these functions ender another title.
Phone. {ext.) 908-859-0122 Fax: ]908-_859—1_574 P T TR
E-mail; tmeguire@phillipsburgha.com A
Chief Financial Officer* | Thomas McGuire
*Or person who performs these functions under another title.
Phone: (ext.) 908-859-0122 Fax:  |908-859-1574 = - i
E-mail. tmeguire@phillipsburgha.com DT
Name of Aeditor: Anthony Giampaolo, CPA
Name of Firm; Giampaolo and Associates
Address: 467 Middletown-Lincroft Road _ L
City, State, Zip. Lincroft NI lo7738
Phone: (ext.) 732-842-4550 Fax:

G A

E-mail:

ton 1.Com
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HOUSING AUTHORITY INFORMATIONAL QUESTIONNAIRE
Phillipsburg Housing Authority

FISCAL YEAR: July 01, 2023 to June 30, 2024

L. Provide the number of individuals employed as reported on the Authority's most
recent Form W-3, Transmittal of Wage, and Tax Statement;

2. Provide the amount of total salaries and wages reported on the Authority's most

recent Form W-3, Transmittal of Wage, and Tax Statements: I $ 1,299,886.00 |
3. Provide the number of regular voting members of the governing body: {3 or 7 per State statute)
4. Provide the number of alternate voting members of the governing body: l | {Meximam is 2)

5. Does the Authority have any amounts receivable {rom current or former
commissioners, officers, key employees, or the highest compensated employee?
if "ves", provide a list of those individuals, their position, the amount receivable, and a description of the amount due to the Authority.

6. Was the Authority a party to a business transaction with one of the following parties:
a. A current or former commissioner, officer, key employee, or highesi compensated employee? oNo
b. A family member of a ciirent or former cominissioner, officer, key employee, or highest compensated employee? | - No
¢. An entity of which a current of former commissioner, officer, key employee, or highest compensated employee
{or family member thereof) was an officer or direct or indirect owner? L
{f the answer to any of the above is "yes", provide a description of the transaction including the name of the commissioner, officer,
key employee, or highest compensated employee (or family member thereof) of the Authority; the name of the entity and relaiionship
to the individual or family member; the amount paid: and whether the ransaction was subject to a competitive bid process.

7. Did the Autherity during the most recent fiscal year pay premiums, directly

or indirectly, on a personal benefit contract*?

*A personal benefit contract is generally any life insurance, annuity, or endowment contract that benefits, directly or indirectly,
the iransferor, a member of the (ransferor's family, or any other person desigrated by the transferor,

If "yes”, provide a description of the arrangement, the premiums puid, and indicate the beneficiary of the contract,

8. Explain the Authority's process for determining compensation for all persons listed on Page N-4. Include whether the Authority's
process includes any of the following: 1) review and approval by the commissioners or a committee thereof; 2) study or survey of
compensation data for comparable positions in similarly sized entities; 3) annual or periodic performance evaluation; 4) independent
compensation consultant; and/or 5) written employment contract. Attach a namative of your Authority's procedures for all
individuals listed on Page N-4 (2 of 2),

Page N-3



HOUSING AUTHORITY INFORMATIONAL QUESTIONNAIRE
(CONTINUED)

Phillipsburg Housing Authority

FISCAL YEAR: July 01, 2023 to June 30, 2024
9. Did the Authority pay for meals or catering during the current fiscal year?
If "yes", provide a detuiled list of all meals and/or catering invoices for the current fiscal year

and provide an explanation for each expenditure listed,

10. Did the Authority pay for travel expenses for any employee of individual listed on Page N-47

If "yes", provide a detailed list of all travel expenses for the current fiscal year and provide an explanation for each expenditure listed.

11. Did the Authority provide any of the following to or for a person listed on Page N-4 or any other employee of the Authority?

a. First class or charter travel No
b. Travel for companions No
¢. Tax indemnification and gross-up payments No
d. Discretionary spending account No
. Housing allowance or residence for personal use No
f. Payments for business use of personal residence No
g, Vehicle/auto allowance or vehicle for personal use No
h. Health or social club dues or initiation fees No
i, Personal services (i.¢. maid, chauffeur, chef) No

If the answer to any of the above is "yes", provide a description of the transaction including the name and position of the individual
and the amount expended.

12, Did the Authority follow a written policy regarding payment or reimbursement for expenses incurred by employees
and/or commissioners during the course of Authority business and does that policy require substantiation

of expenses through receipts or invoices prior to reimbursement? Yes |
If "no”, aitach an explanation of the Authority's process for reimbursing employees and commissioners for expenses.
{If vour authority does not allow for reimbursements, indicate thai in answer),

13. Did the Authority make any payments to current or former commissioners or employees for severance or termination?
If "yes", provide explanation, including amount paid, | Yes |

14. bid the Authority make payments to current or former commissioners or employees that were contingent upon
the performance of the Authority or that were considered discretionary bonuses? No |
If "ves", provide explanation including amount paid,

15, Did the Authority receive any notices from the Department of Environmental Protection or any other

entity regarding maintenance or repairs required to the Authority's systems to bring them into compliance

with current regulations and standards that it has not yet taken action to remediate?
If "yes", provide explanation as to why the Authorily has not yet undertaken the vequived maintenance or vepairs and describe

the Authority’s plan to nddress the conditions identified.
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HOUSING AUTHORITY INFORMATIONAL QUESTIONNAIRE
(CONTINUED)

Phillipsburg Housing Authority

FISCAL YEAR: July 01, 2023 to June 30, 2024

16. Did the Authority receive any notices of fines or assessments from the Department of Environmental Protection or any other enuty
due to noncomphance with current regulations (i.c. sewer overflow, etc.)? ;
If "yes", provide description of the event or condition that resulted in the fine/assessment and indicate the amount of the fine/assessment,

17. Did the Authority receive any notices of fines or assessments from the Department of Housing and Urban
Deve]opment or any other entity due to noncompliance with current regulations? :
If "yes", pravide description of the event or condition that resulied in the fine/assessment and indicate the amount of the fi ne/assemnen!

18. Has the Authority been deemed "troubled" by the Department of Housing and Urban Development?
If "yes”, attach an explanation of the reason the Authority was deemed "troubled” and describe the A uthority's plan to address
the conditions identified,
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HOUSING AUTHORITY INFORMATIONAL QUESTIONNAIRE
(CONTINUED)

Phillipsburg Housing Authority

FISCAL YEAR: July 01, 2023 to June 30, 2024

Use the space below to provide clarification for any Questionnaire responses.

Page N-3, question 8
Salary increases are determined and reviewed by the Board.
Page N-3, question 13

Retirement\separation poayments made were
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AUTHORITY SCHEDULE OF COMMISSIONERS, OFFICERS, KEY EMPLOYEES
HIGHEST COMPENSATED EMPLOYEES AND INDEPENDENT CONTRACTORS

Phillipsburg Housing Authority

FISCAL YEAR: July 01, 2023 to June 30, 2024

Complete the attached table for all persons required to be listed per #1-4 below.
) List all of the Authority's current commissioners and officers and amount of compensation from the Authority
as defined below. Enter zero if no compensation was paid.
2)  List all of the Authority's key employees and highest compensated employees other than a commissioner of officer
as defined below and amount of compensation from the Authority.
3)  List all of the Authority's former officers, key employees, and highest compensated employees who received more than
$100,000 in reportable compensation from the Authority during the most recent fiscal year completed,
4)  Listall of the Authority's former commissioners who received more than $10,000 in reportable compensation from the Authority
during the most recent fiscal year completed,

Commissioner: A member of the governing body of the authority with voting rights. Include alternates for the purposes
of this schedule.

Officer: A person elected or appointed to manage the authority's daily operations at any time during the year, such as the
chairperson, vice-chairperson, secretary, or treasurer, For the purposes of this schedule, treat the authiority's top
management official and top financial officer as officers, if applicable. A member of the governing body may be
botl: a commissioner and an officer for the purposes of this schedule.

Key Employee: An employee or independent contractor of the authority (other than a commissioner or officer} who meets
a) The individual received reportable compensation from the authority and other public entities in excess of
$150,000 for the most recent fiscal year completed; and
b} The individual has responsibilities or influence over the autharity as a whole or has power to control or
determine 10% or more of the authority's capital expenditures or operating budget.

Highest Compensated Employee: One of the five highest compensated employees or independent contractors of the authority
other than current commissioners, officers, or key employees whose aggregate reportable compensation from the
authority and other public entities is greater than $100,000 for the most recent fiscal year completed.

Compensation: All forts of cash and non-cash payments or benefits provided in exchance for services, including salaries and
wages, bonuses, severance payments, deferred payments, retirement benefits, fringe benefits, and other financial
atrapgements or fransactions such as perosnal vehicles, meals, housing, personal, and family education benefits, below-
market loans, payment of personal or family travel, entertainment, and personal use of the Authority'’s prperty.
Compensation includes payments and other benefits provided to both employees and independent contractors
in exchange for services,

Reportable Compensation (Use the most recent W-2 available): The aggregate compensation that is reported (or required to be

reported) on Form W-2, box | or 5, whichever amount is greater, and/or Form 1099-MISC, box 7, for the most recent
calendar year ended 60 days before the start of the proposed budget year.
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2023 HOUSING AUTHORITY BUDGET
FINANCIAL SCHEDULES SECTION
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Revenue Schedule

Phillipsburg Housing Authorlty
For the Periad: July 01, 2023 tc June 30, 2024

$Increqse 9% Increase
{Decrense) (Decreose)
FY 2022 Adopted Proposed vs.  Proposed vs.
FY 2023 Broposed Budget Butiget Adopted Adapted
Puhlic Housing Housing Tatal Ali ‘Total All
Management Section B Voucher Other Programs  Operations Operations Alt Operations Al Operations
QPERATING REVENUES
Rentul Fees
Homebuyers' Manthly Payments ’ ' o N - 3 -8 - #bIv/ol
Dwelling Rental 3,151,540 ’ 3,151,540 2,508,240 242,300 8.3%
Excass Utllities 78,270 79,220 79,270 - 0.0%
Non-Dweiling Rental ) - - - #Div/ol
HUD Operating Subsidy 2,332,329 2,332,329 2,332,328 - 0.0%
New Construction - Acc Section 8 - - B HDIV/OL
Voucher - Ace Hewsing Voucher - - - #DIv/0!
Total Rental Fees 5,563,139 - - - 5,563,139 5,320,838 242,300 4,6%
Other Cperoting Revensies {List)
Tenant charges - ' ’ ' 7,000 : ) 7,000 7,000 - 0.0%
Cell phone antenna rentals 93,000 . . 93,000 93,000 . 0.0%
CFP prorations and reimbursements 250,000 . 250,000 250,000 - 0.0%
‘ - : . ‘ - - - ool
- - - #DIV/0!
- - - HOIV/OL
- - - oo
- - - HDIV/DL
- ~ - HDIVID!
- - - #DIV/G!
- - - #DIVIC
- - - #DIV/O!
- - - #DIV/C)
- ~ - DG
- - - ROIV/O!
- - - #OINV/OL
- - - HONVO|
- - - O/
- - - RDIVO!
- - - HOIV/O!
Total Other Revenue 350,000 ~ - - 340,000 350,000 - 0.0%
Tozal Operating Revenues 5,913,139 D “ - 5,913,139 5,670,839 242,300 4.3%
NON-OPERATING REVENUES
Cther Non-Operating Revenues (List)
oo - - - #DIV/01
- - - HOIN/OL
- - . #DIV/0!
- - - #DIV/OL
- - - fibIv/ol
- - - #BV/O!
Total Dther Non-Operating Revenue - - - - - . - #DIV/OI
interest on Investments & Deposits (List}
Interest Earned 3700 . S - 33,700 33,700 - 0.0%
Penaltles - - - HEMNOL
Cther - - - RBIV/O!
Total interest 33,700 - - . 33,700 33,700 - 0.0%
Total Non-Operating Revenues 33,700 - - - 33,700 33,700 - 0.0%
TOTAL ANTICIPATED REVENUES $ 5946839 % -5 - 8 - 5 5046830 & 5,704,539 § 242,300 4.2%
Pape £-2
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Philiipsburg Housing Authority

Prior Year Adopted Revenue Schedule

FY 2022 Adopted Budget
Public Housing Housing Total All
Management Section 8 Youcher Other Programs  Operations
OPERATING REVENUES
Rental Fees
Homebuyers' Monthly Payments R B -
Dwelling Rental 2,909,240 : 2,809,240
Excess Utilities 79,270 79,270
Non-Dwelling Rental -
HUD Operating Subsidy 2,332,329 2,332,329
New Construction - Acc Section 8 -
Voucher - Acc Mousing Voucher -
Tatal Rental Fees 5,320,839 - 5,320,839
Other Revenue (List)
Tenant charges 7,000 7,000
Cell phone antenna rentals 93,000 93,000
CFP proratiens and reimbursements 250,000 250,000
Total Other Revenua 350,000 - 350,060
Total Operating Revenues 5,670,830 - 5,670,839
NON-OPERATING REVENUES
Other Non-Operating Revenues (List)
Other Non-Operating Revenues - - -
Interest un Investments & Deposits
interest Earned 33,700 33,700
Penalties -
Other -
Total Interest 33,700 - 33,700
Total Non-Operating Revenues 33,700 - 33,700
TOTAL ANTICIPATED REVENUES 5 5,704,539 § 5 - § 5704535

Page F-3



OPERATING APPROPRIATIONS
Administration
Salary & Wages
Fringe Banefits
tegal
Staff Training
Travel
Actounting Fees
Auditing Feas
Miscellanaous Adminbstration™
Total Administration
Cost of Providing Sarvices
Salary & Wages - Tenant Services
Salary & Wages - Maintenance & Operation
Salary & Wages - Protective Services
Salary & WWages - Utillty Labor
Fringe Benefits
Tenant Services
Utilities
Maintenance & Oparatlon
Protective Services
Hsurance
Payment in Liew of Taxes (PILGT)
Terminal Leave Payments
Collecticn Losses
Other General Expense
Rents
Extraordinary Malntenance
Raplagemant of Non-Expendibie Equlpment
Property Betterment/Additions
Miscellaneous COPs*
Total Cost of Providing Sarvices

Total Principal Payments on Dabt Service In Lleu of

Depreaciation
Total Operaling Appropriations

NON-OPERATING APPROPRIATIONS
Total Interest Paymeants on Debt
Operations & Maintenance Reserve
Aenewal & Raplacement Reserve
Municipality/County Appropriation
Other Reserves

Total Nen-Operating Appropriations
TOTAL APPROPRIATIONS
ACCUMULATED DEFICIT
TOYAL APPROPRISTIONS & ACCUMULATED
DEFICIT
UNRESTRICTED NET POSITION UTILIZED
Municipality/County Appropriatian
Other

Tatal Unrestricted Net Position Uitllized
TOTAL NET APPROPRIATIONS

Appropriations Schedule

Phillipsburg Housing Autharity
For the Periad: July 01, 2023 to June 30, 2024

* Miscallaneous line iterns rray net excead 5% of total operating appropriatlons shown below. If amount In miscellzneous Is greater than the amount shown below, then

the line [tem must be itermized above,
5% of Total Operating Appropriations

$ 26912450

5 - 3 -3 -

Page F-4

5

2659,124.50

5 increase % Increase
(Decrease} {Deerense)
FY 2022 Adopted Proposedvs.  Proposed vs,
FY 2023 Proposed Budget Budget Adopled Adopted
Public Housing Total All Total All

Management Sectlon 8 Housing Voucher Other Programs Operatlons Cperations Ali Dperations  All Operations
719,190 $ 719,190 ¢ 739,700 § {20,510) -2.8%
489,060 459,060 488,650 10,410 1%
100,006 150,000 100,000 - 4.0%
20,000 20,000 20,000 - 0%
35,000 35,000 35,000 - 0%
42,000 42,000 40,000 2,000 5.0%
8,500 8,500 8,500 - G0%
103,000 103,000 103,000 - 0.0%
1,526,750 - M 1,526,750 1,534,850 {8,100) 0.5%
86,220 86,220 81,840 4,280 52%
763,710 763,710 716,800 46910 6.5%

- - - 1IDIV/0I

- - - #DIv/ol
439,060 499,060 488,650 10,410 21%
‘15,000 15,000 15,000 - 0.0%
1,337,410 1,337,410 1,337,420 - 0.0%
615,000 615,000 487,000 148,000 3L7%

- - - #0iv/ol
300,000 300,400 275,000 25,000 9.1%
189,340 189,340 165,110 24,23 14,7%

- - - #0IV/01
50,000 5C,000 50,000 - 0.0%

- . - #DIVOI

- . - #D1v/o)

- . - #DIv/o!

- - - #DIV/0i

- - - HDIV/0!

- - ~ #DIV/o!
3,865,710 - - - 3,855,740 3,596,910 258,830 7.2%

KXKKRHXARNRK XXXHKRXOOKRN XERXXKAEARK ARKRRKAXKRK - - - ItDIVAO!
5,382,450 - - - 5,382,490 5,131,760 250,730 4.9%

HKXKKXXAXRK KRR RRAXRRRKHAK KERKKHAKKAA - - - ioIv/o!

- ’ ’ : I - - - HDIV/OI

- - - ool

“ - - H#DIV/0)

“ - - #DIV/OL

. - - - - - - oSOl
5,382,490 - " - 5,382,490 5,131,760 250,730 4.5%

- - - How/ol
5,382,490 - . - 5,382,490 5,131,760 250,730 1.9%

- - - - - - - #DB/0L

- - - #DIv/ol

- - - - - u - #DIV/0l
5 5,382,490 4 - & -~ 5 -5 5,382,490 3 513L760  § 250,730 4.9%



QPERATING ARPROPRIATIONS
Administration
Salary & Wages
Fringe Benefits
Legal
Staff Training
Travel
Accounting Fees
Auditing Feas
Miscellaneous Administration®
‘Total Administration
Cost of Froviding Services
Salary & Wages - Tenant Services
Salary & Wages - Malntenance & Operation
Salary & Wages - Protective Sarvicas
Salary & Wages - Utility Laber
Fringe Benefits
Tenant Services
Utilities
Maintenance & Cperation
Protective Services
Insurance
Payment In Llau of Taxes [PILOT)
Terminal Leave Payments
Collection Lasses
Other General Expense
Rents
Extraardinary Maintenance
Replacement of Non-Expendible Equipment
Property Seitarment/Additions
Misceltaneous COPS*
Total Cost of Providing Servicas

Total Principal Payments an Debt Service in Lieu of

Depreciation
Total Operating Appropriations

NON-OPERATING APPROPFRIATIONS
Total interest Payments on Debt
Operatlors & Maintenance Reserve
Renewal & Replacement Reserve
Municipality/County Appropriation
Other Raserves

Total Nen-Operating Appropriatians
TOTAL APPROPRIATIONS
ACCUMULATED DEFICIT
TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIT
UNRESTRICTED NET POSITION UTILIZED
Municipality/County Approptiation
Other

Total Unrestricted Net Position Utilized
TOTAL NET APPROPRIATIONS

Prior Year Adopted Appropriations Schedule

Phitlipshurg Housing Authority

FY 2022 Adopted Budget
Public Housing Tatal All
Managemant Section 8 Housing Voucher  Other Programs Operations
] 739,700 s 739,700
488,650 488,650
100,000 100,000
20,000 20,000
35,000 35,000
40,000 40,000
8,500 8,500
103,000 103,000
1,534,850 “ - - 1,534,850
81,940 81,940
716,800 716,800
488,650 488,650
15,000 15,000
1,337,410 1,337,410
467,000 467,000
275,000 275,000
165,110 165,110
50,000 50,000
3,596,910 » - “ 3,596,910
XXXXRAKOOAN RCOOOOOCO0KE XGOOO0KKR  XOOGEOCOXX -
5,131,760 - - - 5,131,760
KURXRRHRRNANKK  XHXXNKOOOMNKK XX XO000006¢ -
5,131,760 - - - 5,131,760
5,131,760 - - - 5,131,760
5 5,131,760 3 - & - 5 - 5 5,131,760

* Miscellaneous line itemns may not exceed 5% of total operating appropriations shown balow, IF amount in miscallaneaus is greater than the amount
showa helow, then the line item must be itemized above.

5% of Total Operating Appropriations

5 256,588.00 % -8 - 5

Page F-5
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256,588.00
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2023

Phillipsburg Housing Authority

(Housing Authority Name)

2023 HOUSING AUTHORITY
CAPITAL BUDGET / PROGRAM



2023 CERTIFICATION OF
AUTHORITY CAPITAL BUDGET / PROGRAM

Phillipsburg Housing Authority
{Housing Authority Name)

Fiseal Year: July 01, 2023 to June 30, 2024

Place an "X" in the box for the applicable statement below:
It is hereby certified that the Housing Authority Capital Budget/Program annexed hereto is a true
the Capital Budget/Program approved, pursuant to N.J.A.C. 5:31-2.2, along with the Annual Budget, of
governing bociy of the Phillipsburg Housing Authority, on March 01, 2023,

D It is hereby certified that the governing body of the Phillipsburg Housing Authority have
elected NOT to adopt and Capital Budget/Program for the aforesaid fiscal year, pursuant to N.J.A.C.
5:31-2.2, along with the Annual Budget by the governing body of the Phillipsburg Housing Authority,
for the following reason(s):

Officer's Signature: tmeguire@phillipsburgha.com
Name: Thomas F. McGuire
Title: Executive Director

530 Heckman Street
Address: Phillipsburg, NJ 08865
Phone Number: 908-859-0122
Fax Number: 908-859-1574
E-~-mail Address: tmeguire@phitlipsburgha.com

Page CB-]



2023 CAPITAL BUDGET/PROGRAM MESSAGE

Phillipsburg Housing Authority
Fiscal Year: July 01, 2023 to June 30, 2024

Answer all questions below using the space provided,

This section is included in the Capital Budget pursuant to N.J.A.C. 5:31-2. Tt does not in itself confer any authorization to raise or expend
fund. Rather, it is a document used as part of the Housing Authority's planning and management system. Specific authorization to

spend funds for the purposes described in this section must be granted clsewhere, by a separate financing agreement, security

agreement, by resclution appropriating funds from the Renewal and Replacement Reserve, or other lawful means.

1. Has each municipality or county affected by the actions of the authority participated in the development of the capital plan and
reviewed or approved the plans or projects included within the Capital Budget/Program (this may include the governing body or certain
officials such as planning boards, Construction Code Officials) as to these projects? [No

2. Has each capital project/project financing been developed from a specific plan or report and have the full life cycle costs of each
been calculated? INo |

3. Has a long-term (5 years or more) infrastructure needs and other capital items (vehicles, equipment) needs assessment been prepared?
[No I

4. If amounts are on Page CB-3 in the column "Debt Authorizations", indicate the primary source of funding the debt service for the
Debt Authorizations (example - HUD).

5. Have the current capital projects been reviewed and approved by HUD? [Yes

Provide addiiional documentation as necessary.
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Proposed Capital Budget

Phillipsburg Housing Authority
For the Period: July (1, 2023 to June 30, 2024

Funding Sources

Renewal &
Estimated Total Unrestricted Net  Replacement Debt Other
Casi Position Utilized Reserve Autherization Capital Grants Sources
Public Housing Maonagement 7
A\E FEES B ‘ R R
DWELLING EQUIPMENT 50,000 _ 50,000
VARIOUS CAPITAL PROJECTS 1,250,000 1,250,000
Total 1,360,000 - - - 1,360,000
Section 8
Total - - - - -
Housing Voucher
Total - - - - -
Other Programs
Totat - - - - -
TOTAL PROPOSED CAPITAL BUDGET $ 1,360,000 $ - 5 - 8 - & 1,360,000 %

Enter brief description of up to four profects for each operation above. For operations with more than four budgeted projects, please attach
additional schedules, Input total amount of wif projects for the operation on single line end enter "See Attached Schedule" instead of profect
description.
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5 Year Capital Improvement Plan

Phillipsburg Housing Authority
For the Period: July 01, 2023 to June 30, 2024

Fiscal Year Beginning in

Estimatad Total Current Budget
Cost Year 2023 2024 2025 2026 2027 2028
Public Housing Management
A\E FEES ) g 360,000 5 60,000 |5 60,000 & 60,000 5 60,000 S. B0,000-.% 60,000
DWELLING EQUIPMENT 300,000 50,000 50,000 50,000 50,00¢ . ;__::-_50,@00 L. 50,000
VARIOUS CAPITAL PROJECTS 7,500,000 1,250,000 1,250,000 1,250,000 1,250,000 4,250,000 - . 1,250,000
Total 8,160,000 1,360,000 1,360,000 1,360,000 1,360,000 1,36b,000 1,360,000
Section 8
Total - - ~ - - - -
Housing VYoucher
Total - - - - - - -
Other Programs
Total - . - - - - -
TOTAL 5 8,150,000 & 1,360,000 35 1,360,000 5 1,360,000 $ 1,360,000 $ 1,360,000 $ 1,360,000

Project descriptions entered on Page CB-3 will carry forward to Pages CB-4 and CB-5. No need to re-enter project descriptions above.

Page CB-4




5 Year Capital improvement Plan Funding Sources

Phitlipsburg Housing Autharity
For the Period: July 01, 2023 to June 30, 2024

Funding Sources
Renewal &
Estimated Total Unrestricted Net  Replacement Debt
Cost Positlon Utilized Reserva Authorization Capital Grants Other Sources
Public Houslng Management
A\EFEES $ 360,000 5. 360000
DWELLING EQUIPMENT 300,000 S _'-3.00,@0.'0' S
VARIOUS CAPITAL PROJECTS 7,500,000 S ""I,ZSVG_Q;OQZ(JJ -
Total 8,160,000 - . - 8,160,000 -
Section 8
Total - - - - - «
Housing Voucher
Total - - - - - -
Other Programs
Total - - - - ~ -
TOTAL S 8,160,000 ) - 8 - 8 - § 8,160,000 $ -
Total 5 Year Plan per CB-4 5 8,180,000

Balance check

- Ifamount Is other than zero, verify that profects listed above match projects listed on CB-4.

Project descriptions entered on Page CB-3 will carry forward to Pages CB-4 and C8-5. No need to re-enter project descriptions obove.
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Demonsiration of a Suecessful Conversion 1o Assel Management ($top-Loss) Submission Kit

Board Resolution Approving the AMP Budgets
PHA Board Resolution OMB Ne. 2577-0026 Approving
Approving Operating Budget {exp. 10/31/2000)

U.8, Department of Housing and Urban Devalapment
Office of Public and Indian Housing
Real Estate Assessment Canter (PIH-REAC)

Previous editicns are obsolete form HUD-52574 (08/2005) Public reporting burden for this cellection of information is eslimated to average 10 minutes per
rasponse, inchuding the #me for raviswing Insiructions, searching exisling data sources, gatharing and malntzining the data needed, and compleling and reviewing lhe
collection of information. This agency may not collect this information, and you are not required 1o complate this form, unless it displeys a currently vatid OMB contral
number. This information Is raguired by Section 6()4) of the 11,5, Housing Act of 1937, The Information Is the operafing budget for the low-ncome public housing
program and provides a summary of the proposedibudgated receipts and expendiiures, approval of budgeted receipfs and expenditures, and justiication of certain
specified amaunts. HUD reviews the information fo determine if the operafing plan sdopted by the public housing agency (PHA) and the amouns are reasonabls, and
that the PHA ks In compliance with procedures prescribed by HUD. Responses are required to obtain benefits. This Information does not lend itsalf to confidentiality.

PHA Name:; Phillipsburg Housing Authority PHA Code: NJO24
PHA Fiscal Year Beginning: 7/1/2023 Board Resolution Number:

Acting on behalf of the Board of Commissioners of the above-named PHA as ifs Chairperson, I make the
following certifications and agreement to the Department of Housing and Urban Development (HUD)

regarding the Board’s approval of (check one or more as applicable):
DATE

Operating Budgets (for COCC and all Projects) approved by Board
resolution on: 3/1/2023

[} Operating Budget submitted to HUD, if applicable, on;

L1 Operating Budget revision approved by Board resolution on:

[ Operating Budget revision submitted to HUD, if applicable, on:

I certify on behalf of the above-named PHA that:
1. All statutory and regulatory requirements have been met;
2. The PHA has sufficient operating reserves to meet the working capital needs of its developments;

3. Proposed budget expenditures are necessary in the efficient and economical operation of the housing for the
purpose of serving low-income residents;

4. The budget indicates a source of funds adequate to cover all proposed expenditures;

5. The PHA will comply with the wage rate requirement under 24 CFR 968.1 10{e) and (f); and

6. The PHA will comply with the requirements for access to records and audits under 24 CFR 968.325.
I hereby certify that all the information stated within, as well as any information provided in the
accompaniment herewith, if applicable, is true and accurate,

Warning: HUD will prosecute false claims and statements. Conviction may result in criminal andfor civil
penalties. (18 U.S.C. 1001, 1010, 1012.31, U.S.C. 3729 and 3802)

Print Board Chairman’s Name; Signature: Dat
- e

Previous edilions are obsolete form HUD-52574 (08/2005)
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Operating Budget

OMB Approval No. 2577-0028 (exp. BRIOZUG1)

Sae page four for Instructions and the Public reporting burden statement

a. Type of Submission b. Fiscal Year Ending
| X ] PHANIHA-Owned Renial Housing
[ X]Original { ] Revision Ne. : JUNE 30, 2024 j IHA Owned Mutual Help Homeownership
&. Nama of Public Housing Agensyindian Housing Autharity (PHAJHA] || #4AAHA Leased Rental Housing
PHILLIPSBURG HOUSING AUTHORITY I:] PHANRA Owned Tumkey Ill Homeownership
1. Addrese (cily, State, zip cods) L_ml PHAAHA Leased Homeownarship
530 HECKMAN STREET, PHILLIPSBURG, NEW JERSEY 08865
9. ACC Numbar h. PAS/LOGES Praject No.
NY-437 NJO24
J. No. of Dwelling nits k Mo, af Unit Months m. No. of Projacls
Avgilable
5768 6,564 H
Requested Budget Estimates
PHANHA Estimates HUD Modifleations
Line | Acct. Amaunt Amount
Ne. [ N, Description PUR (To Nearest 510) PUM (To Nearast $10)
m (4] & (6 2]

Homebuyers Monthly Payments for;

010 | 7710 | Operafing Expenses

020} 7712 | FEarned Home Payments Account

030 | 7714 | Nonroutine Maintenance Resarves

040  Total _ Break-Even Amount {sum of lines 010, 620, and 030)

050 | 7716 | Excess (or Deficit) In Break-Fven Amount

080 | 7780 | Homabuyers Monthly Payrents (Contra)
Operating Receipts

07| 3110 Dwelling Rentals $54506.14 $3,151,540

080{ 3120 Fxcess Utilldes $11.55 $78,270

090 ] 3190 Nondweliing Rentals $0.00 30

100 Total Rental income (sum of lines 070, 080, and 090) $470.69 $3,230,810

1104 3810 Interest on General Fund Investments $4.91 $33,700

120 | 3660 Other Operating Recelpts $50.99 $350,000

130 Total Operaling Income (sum of lines 100, 110, and 120) $526.59 33,614,510
Operating Expenditures - Administration:

149 | 4110 | Adminislrative Salarigs 310478 719,190

180 | 4730 i Leyal Expense “ $14.57 $100,000

160 [ 4140 | Staff Training #2.91 320,000

170 | 4150 | Travel $5.10 $35,000

180 | 4170 | Accounilng Fees $6.12 542,000

$80 | 4471 1 Auditing Feas $1.24 $8B,8G0

200 ¢ 4180 [ Other Administrative Expenses $15.01 $103.00¢

210 Total | Administrative Expense (sum of fine 140 thru 200) $140.73 51,027,690
Tenant Services:

220 | 4210 | Salaries $12.66 586,220

230 [ 4220 | Recreation, Publications and Other Services $2.19 $15,000

240 | 4230 § Contract Costs, Training and Other $0.00 0

250 | Total |Tenant Services Expanse {sum of lines 220, 230, 240) §14.75 $101,220
utifitles:

260 | 4310 | Water $37.69 $2587.,880

270 4320 | Elegtricly $71.55 $491,130

280) 4330 | Gas $53.45 $366,590

280 | 434D | Fuel $32.25 $221,40D

300§ 4350 | Labor $0.00 30

310 | 4380 | Other utilities expense $0.00 $0

320 | Total | Utilities Expense (sum of line 260 thru line 315} 5194.84 $1,337,410

- facsimife form HUD-52884 (3/95)

Pravious editions are obsalete ref, Handbaok 7475.1



Name of PHA / IHA

PHILLIPSBURG HOUSING AUTHORITY

JUNE 30, 2024

Reguested Budget Estimales
PHAJIHA £stimates HUD Modifications
Line| Acct. Amount Armount
No, | No. Dascription PUM | (To Nearest $10Y PUM | (To MNearest $10)
)] ) (5) {8) 7

Ordinary Malntenance and Operation:
330 4410 Labor $111.26 5783.710
340} 4420 | Materisls $24.04 $165,000
350] 4430 | Conlract Costs $65.86 $450,000
360 Total Ordinary Matnienance & Operation Expanse (lines 330 to 350) $200.86 $1,378,710
Protoetive Services:
370! 31140 | Labor $0.00 0
380] 3120 | Materials %0.00 30
390] 3190 | Contract Costs 50.00 30
400 Total: Froteclive Service Expense (sum of linas 370 fo 380) $0.00 $0
General Expensa:
410} 4510 | Insurance $43.71 $300,000
420| 4520 | Payments in Lleu of Taxes $27,58 $188,340
430} 4530 | Terminal Leave Paymsnls $0.00 50
440! 4540 | Employes Benefit Conlributions $145.41 $998 120
450! 4570 | Collection Losses §7.28 $50.000
460| 4590 | Oiher General Expanse 50.00 30
470| Total| General Expense (sum of lines 410 to 460} $223.08 $1,837,460
480] Tetal| Routine Expense (sum of linas 210,250,320,360,400, and 470) $784.16 $5,382,480
Rent for Leased Dwaltings:
490| 4710 | Rents to Owners of Leased Dwellings
500| Tatal | Operating Expense (sum of lings 480 and 490)
Nonroutine Expendifures:
5107 4610 | Extraordinary Maintenance $0.80 $0
5201 7520 | Replacement of Monexpendable Equipment $0.00 50
£30| 7540 | Proparly Bettermanis and Addilions $0.00 $0
§40( Tatal; Nonroutine Expenditures {surn of lings 510, 828, and 530) $0.00 $0
560 Total | Operating Expeaditures (sum of lings 500 and 540) $784.16 $5,382 480
Prior Year Adjusiments:
560] 6010 I Prior Yaar Adjustmanis Affecting Residual Receipts $0.00 $0
Qther Expenciturasa:
570 Daficiency in Resldual Receipts at End of Preceding Fiscal Year
580; Total | Operating Expenditures, including pricr year adjustments and

other expenditures (line 550 plus or minus line 580 plus 570) §784.16 §5,382 490
590 Residual Receipts (or Deficit) before HUD Gontributions and

provision for oporating reserve (line $30 minus line 580) (3267 .67) ($1,767,880)
HUD Contributions:
60D} 8010 | Basle Anaual Contribution Earned - Leaged Projects:Gurrant Yr
614] 8041 | Prior Year Adjustments ~ (Debit) Credit
620 Yotal| Basic Annual Cantribution {fine 600 plus or minus line 610}
8301 BO20 | Contributicns Earned - Qp.Sub-Cur.Yr, {before year-end adj) $377.85 32,591,477
840 Mandatory PFS Adjustiments {net): $0.00 $0
850 Other (spesify): ($258,148)
860 Qther (specify);
670 Total Year-end Adjustments/Other (alus or minus B40-660) 50,00 {$269,148)
680) 8020 | Total Qperaling Subsidy-current year (630 plus or minus 670) $377.55 $2,332,329
690} Tutal | HUD Contributions (surm of lines 620 and 680) $377.55 $2,332,329
700 Residual Receipts {or Daficit) (sum of ine 590 plus line 650

Enter here and an line §10 $119.86 $564,349

facsimite form HUD-62564 {3795}

Pravious editions are obsolete

ref, Handbogk 7476.1



Nama of PHA / 1HA

PHILLIPSBURG HOUSING AUTHORITY

Flscal Year Ending

JUNE 30, 2024

Operating Reserve

PHA/HA Estimates

HUD Medifications

Part | - Maximum Qperatlng Reserve - End of Current Budget Yaar

740 | 2821 PHA f IHA-Leased Housing - Saction 23 or 10(t)
50% of Line 480, column 8, form HUD-52564 $2,681,245
780 Operating Reserve at End of Pravious Fiscal Year - Actuaf for FYE {date): JUNE 30, 2022 $11,155,877
790 Provision far Operating Reserve - Gurrent Budget Year (check one)
Estimated for FYE JUNE 30, 2023 $507,779.
_ Actusd for FYE JUNE 30, 2023
800 Operating Raserve at End of Current Budget Year {check one)
Eslimated for FYE JUNE 30, 2023 $11,753,556
D Actual for FYE JUNE 30, 2023
810 Provision for Operating Resarve - Requested Budgel Year Estimaled for FYE  JUNE 30, 2024
Enter Amount from Ling 700 §564,349
820 Operating Resarve at End of Requested Budget Year Estimatad for FYE JUNE 30, 2024
(Sum of lines 80C and 810) $12,318.005
830 Cash Reserve Reguirament; 0% % of line 480 $0
Comments
PHA / 1HA Approval
Nama
Title
Signature Date
Fleld Office Approvat
Name
Title
Signature Date

Previous editions are obsolete Page 3 0f4

facsimils form

HUID-52664 {3795)
ref. Handbook 7475.1
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Operating Budget . §. Departmont of Housing
Schedule of Administration and Urban Development

Expenses Other Than Salary Office of Public 2nd Indian Housing
OME Approval No. 2577-8028 {exp, 63012001}

Public reparting burden for this colleetion of infermation is estimatad to average 1 heur per responsg, including the time for teviewing instruclions, searching existing data
sources, gathering and maintaining the data needed, and complating and reviewing the collection of informalion. This agency may nol conduct

or sponsor, and a person is not required o respond 1e, a coliection of Information unless that collection displays a valid OMB control number,

This informallon 1 required by Section. 68{4) of the Housing Act of 1937. The Information is the operating budgst for the low-income housing program

and provides a summary ¢f propesed/budgeted receipis and expendilures, approval of budgsted raceipts and expandilures, and justification of cerain spacified
amounts, HUD raviews the informalion {o detarmine if the operating plan adopied by the PHA and the smounis are reasonable and thet the PHA is in compliance

with procedures prescribad by HULD. Responses are required to obiain benefils. This information doas nol lend itseif to confidentialily. -

Name of Housing Aulhorily: Locality: | Fiscal Year End:
PHILLIPSBURG HOUSING AUTHORITY PHILLIPSBURG, NEW JERSEY JUNE 30, 2024
) {2 (3 4) (5 (6)
Description Tolal Managemnt Development Section 8 Other
1 |Legal Expense {see Special Note in Instructions) $100,000 $102,000 30 50 j0
2 |Training (list and provida justification) $20,000 $20,000 $0 30 $0
3 [Travel
Trips to Canventions and Meelings (list and provide just.) $26,000 525,000 50 0 30
4 Other Travel:
Oulside Area of Jurisdiction $5,000 $5.000 50 $0 $0
5 Within Area of Jurisdiction $5.000 $5,000 30 $0 . $0
6 |Total Travel $35,000 $25,000 30 $0 30
7 |Accounting $42,000 $42,000 $0 40 %0
8 jAudiling 58,600 8,500 $0 Q%0 30
9 |Sundry
Reniat of Office Space $0 $0 50 30 $0
10|  Publications $4,000 $4,000 30 30 $0
11 Membershlp Dues and Feea {list orgn. and amount) $4,000 $4,000 50 $0 $0
12| Telephone, Fax, Eleclionic Communications 526,000 $25,000 $0 50 30
13| Callection Agent Fees and Court Costs 10,000 $10,000 30 $0 3¢
14| Administrative Services Confracts (list and provide just) 30 $0 $0 30 50
16 1 Forms, Stationary and Office Supplies $30,000 $30,000 8t $0 $0
16 | Other Sundry Expense (provide breakdown) $30,000 $30,000 $0 0 $0
17 | Total Sundey $103,000 $193,000 $0 $0 $0
18 {Total Administration Expense Other Than Salaries $308,500 $2300,500 $0 30 s
FERCENTAGE OF EXPENSES TO BE CHARGED TO MANAGEMENT: 25.00%

Ta thg best of my knowledge, all the Information stated hereln, as well as any information provided in the accompaniment herewith, is kue and
accurata,

Warning: HUD will prosecute false claims and stalements, Gonviction may result In criminal andfor ¢ivil penalties.

(18 U.3.C. 1001, 1014, 1612; 31 U.5.C. 8729, 3802)

Signature of authorized representalive and Dale;

Bage 10f 2 facsimle fama FUO-52571 (3/05)
ref. Handbook 7475.1



Operating Budget U. 5. Department of Housing
Summary of Budget Data and Urban Development

and Justifications Office of Public and Indian Hausing
OB Approval Mo, 2577-0026 {oxp. BI302001)
Public reporting burden for this collection of Information is eslimaled lo average 45 minutes per response, including the time for reviewing instructians, searching
sowces, gathering and maintaining the data neaded, and compleling and reviewing the callection of information. This agency may nof conduct
CF sponsor, and 2 person is not required to respand to, a collection of information unless that collection displeys a valid OMB centrol numbar.
This infarmatlon Is requirad by Seclion 6©(4) of the Housing Act of 1937, The information is the operating budget for the low-income housing program
and provides a summary of proposed/budpeted recelpts and expenditures, agprovel of budgeled racelpts and expenditures, and Justification of certain spoecilisd
amounts. HUD reviews the information to delermine if the oparating plan adopted by the PBEA and the ameunls are reasonable and thal the PHA is in compliance
with procedures prascribed by MUD, Responses ara required 1o obtaln benefits, The information does not lend itself 1o confidentiality.
Name of Locel Heusing Auvthorily Locality Fiscal Year Ending:

PHILLI#SBURG HOUSING AUTHORITY PHILLIPEBURG, NEW JERSEY JUNE 30, 2024

Operating Receipts

Dweling Rental:  Explain basis for estimate. For HUD-aided low-renl housing, olther than Section 23 teased houslng, stale amount of latest available lotal HA mentivy rent rall, the numbser
lha nurvtber of dweling units avaiiable for occupancy and the aumber accepted for the sama menth end. Cile HA policy revisions and aconomic and sthar facters which may result in & greater
or lasser average monllsly rent rall during the Reguested Budget Year. For Section 23 Leased housing, slale the number of units under lease, the PUM lease prica, end whether or not the cost
of ulllites is included. If not included, explain method for payment at utillly costs by HA andier terant.

Monthly Rent Roll as of: 21/ 2022 equals 265,548 divided by 581 occupied units = $473.34 Avg, Monthly Dwell-
= omme ing Rental (AMDR)
times 1.0 Change Factor, X  97% Occupancy Rate, equals $  459.1 times 8,864 Unit Months Available

fr it ] L=
aquals $3,151,837

NOTE: HUD eliminales the Change Factor from time o time. We currently
default this 10 1.03, per Instructions for FY2001, but check with your Fleid Office each year.

Excess Utilities:  (NOT for Saction 23 Leased housing)) Check appropriate spaces in llem 1, and explain "Cther”. Under fem 2, expiain basis for detarmining excess ulility consumplion. For
example! Gas; individual check meters at OH-100-1, preratian of excess aver allowances at OH-1 00-2, ¢to. Cile effective dale of present utllily allowances. Explain anlicipated changes in
atiowances or olher faclors which will cause a significant change in the 1alal amount of excess utilly charges during the Requested Budget Year.

1. Uliity Servicss Surcharged: Gas [ |} Elactrcity [ | Ciher [ ] [Specify)
2, Commenls:
Excess Utliity Income estimated in the amount of: $79,270

Noncwelling Rent: (NOT for Saction 23 Leased housing.) Compiete ltemn 1, speclfying each space renlad, to whom, and the rental terms, For example, Community Building Space - Nursery
Schoal - $50 per menth, efc. Clte changas anlicipaled during the Requesled Budget Year affecling eslimatad Non-dwalling Rents Income.

S Space Rentad Ta Whem Rental Tenms
2. Comments
Nondwelling Rent estimated in the amount of: 30

facsimile form HUD-52573 {3/95)
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Interest on General Fund investments:

it represents. Explain circumstances such as increased
affect estimated avarage monthly total investments in th
housing programs.

Estimated Cash Avail, for Investment of
equals

equais

State the amount of present General Fund investmant and the percentage of the General Fund
or decreased operating resarves, dwelling rent, operating expenditures, etc., which will

$4,480,000 times Estimated Average T-Bill Rate of

$33,875

$33,700

which is

4.4 PUM times

8 Requested Budgst Year. Explain basis for disiribution of Inferest incame between

0.75%

6,864

Unit Months

Available

Other Commenits an Estimates of Oper. Recelpts:

basis for estimate of utility charges to tenants.

Give comments on all ather significant sources of income which wil present a clear
undarstanding of the HA's prospactive Operating Receipts situation during the Requesled Budget Year. For Sestion 23 Leased houslng explain

Gross Amt. Met Am¢.

Sales and Services to Residents of: $0 minus pass+hroughs of: $0 equals %0
Cable TV in the amount of : $0¢ minus pass-throughs of: $0 eguals $0
Laundry & Vending in the amourit of: $7,000 WA, as long as Notice PIH 9824 In effect aguals $7.000
Cellular phone antennas in the amount of : $93,000 /A, as long ss Nolice PIH 96-24 In effect squals 593,000
Charges to Other Programs (CFF} $100,000 {CARRIED QVER) equals $100,000
oparations from CFP §150,000 150,000
e e SRS Cmurem =

$350,000 $350,000

PUM equals $50.99

Operating Expenditures
Summary of Staffing and Salary Data

Complete the summary kelow cn the basis of information shown on form HUD-52566, Schedula of All Positions and Salaries, as follows:

Column (1} Enter the total number of positions designated with the corresponding acoount |
Column (2) Enter the number of equivalent full-time positions atlocablg to HUD-aided housi
and 50% respectively. Thus, the equivalent fuf

pasitions allocable to mgme. at the rate of 86%, 70%,

Column (3) Enter the portion of total salary expense shown in Colusmn (5} or (6), form HUD-

other than Section 23 Leased housing.

Column (4) Enter the portien of total salary expense shown in Calumn

managemant,

Column (8} Enter the portion of tatal salary expense shown in Col
hansive Impravemant Assistance Program or Comprehensive Gra
Column () Enter the portion of total salary expense shown in Gal

Nate: The number of equivalent full-fine positions and the amount of sala

equitably distributed to account lines

Betterments and Additions Work Projects,

ing symbol as shown in Golumn (1), form HUD-52566.

ng in management. For axample: A HA has thres "A-NT"
I-time positions is two. (8/10 + 7/10 + 5/10).
52668, allocable to HUD-aided housing in managemend,

(6) or {10), forrm HUD-625686, allocable to Section 23 Leased housing in

umn (8} or (7), form HUD-52568, allocable o Modemization pragrams (Comgre-
nt Program).
umn (5) or (9), form BUD-52566, allocable to Section 8 programs.

Iy expense for afl positions designated "M" on form HUD-52566 must be

Otdinary Maintenance and Operation-—-Labor, Extraordinary Maintanance Work Projects, and

HUD-Aided Management Program

Egulvalent Salary Expense
Total Number Full-Time Sestion 23 Modernization Secticn §
Aceount Line of Positions Positions Management | Leased Hag. Programs Program
(1 (2) (3) 4 )] (8)
Admiristration--Nontechnica! Salariss (1) 4 3.50 $765,410 $0 $0
Administration--Technical Salarles (1)
Qrdinary Malntenance and Cperation--Labor (1) 1 1.50 $763,710
Utilities--Laber {1) 1 0.50 30
Other (Specify) (Tenant Services, Lagal, atc.) (1} $40,000
Extracedinary Malntenance Werk Projects (2}
Betterments and Additions Waork Projacts ()

1 Carry forward to the appropriate line an HUD-52554, the amount of sa

correspending ling above.

2 The amount of salary expense distributed ¢ Exiraordina

ary axpense shown in Column {3) on the corresponding line above. Canry
forward to the appropriaie fine on HUD-52564 (Section 23 Loasad Housing Budget) the amaunt of salary expense shown in Column {4) on the

ry Maintenance Work Prajects and o Betterments and Additions Wark Prefects is to be

ingluded in the cest of each individual project {o be performed by the HA Staff, as shown on HUD-52567.

Pravious editions are obaolete

Page 2 of 4
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Specily all proposed new positions and all present positions to be abolished in the Raquesied Budget Year, Cile prier HUD coneurrenca in preposed stafling changes or presant just-

Ification for such changes. Cite prior HUD concurrence In proposed salary increasas for Administralion Staff or give justification and pettinent comparability information, Cle effeclive dale
for cutrent approved wage rales (form HUD-52158) and juslify all davlations from these rales,

SEE MUD 52566

Travel, Pu blications, Membershlp Duas and Foees, Teleph ons and Telegraph and Sundry: in addition te "Justiication for Travel ta Conventicns and Mealings” showrs
on form HUD-52871, give an axplanation of substantial Requested Budgel Year astimaled increases over the PUM rate of expenditures for these accounts in the Currenl
Budpet Year. Explain hasis for gllocation of each elements of thase axpenses.

Refer to HUD-52571 (Administrative Expenses Other Than Salaries)

Utiitlas:  Glve an axpianation of subslantial Requested Budget Year estimated incranses ovar the PUM rate of expendifures for each utilily service in the Gurrent Budgel Yoar,
Cescribo and state ustimated cost of sach element of "Other Utilities Exgensa”.

Refer to HUD-52722A (Calculation; of Allowable Utilities Expense Leveal)

Ordinary Maintanancs and Operation -- Matarials: Give an explanation of substanlial Requasted Budget Year sstimated PUM increases aver the PUM rate of expanditures
{or malerials in the Currant Budget Year.

Materials Estimated at: $165,000

Ordinary Maintenancs and Cperation ~ Gontrast Costs:  List aach ordinary maintenance and operation service conlracted for and give the estimated cost for each, Cite and Justify
new conlract services proposed for the Requestad Budged Year. Explain substantial Requesled Budgsl Year incraases over the PUM rate of expendilure for Contract Servicss
In Iha Current Budget Year, # LHA has coniract for malntenance of alevalor cabs, give contracl sosl per cab.

MISC. REPAIRS $40,000 Elsvator Service/Repairs $25,000
Pest Control $15,600 LANDSCAFPING $20,000
Fire Extinguisher Inspections $3,600 ELECTRICAL REPAIRS $20,000
Apartment Painting $20,000 SECURITY SYSTEM $6,000
Other (HVAC) $40,000 I e e v e e
SPRINKLERS $3,000 TOTAL CONTRACTS: $450,000
VARIOUS OTHER CONTRAGTS 258,000

facsimile form HUD-52573 (3i95)
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Insurance Give an explanation of substantial Requested Budget Year estimated increases In the PUM rate of expenditures for Insurance ovar the Cument
Budget Year, Ciie changes in coverage, premium rates, elc,

MGMT. VOUGHERS OTHER TOTAL
Alt Lines Insurance $300,000 - - 300,000
%0
30
$0
$0
TOTAL INSURANCE: B X T Vo

Empioyee Benefit Contributions: List all Emplcyse Benefit plens parilcipated In, Give justification for all plans to bs instituted in the Requesied Budget Year
for which prior HUD concurrence has not been given,

FICA: 7.686% X Total Payroll of $1,565,120 anuals; $120,038 per year

Hospitalizatios: eguals $676,000 per year

Retirement: 12.00% X Total Payroll of $1,669,120 equals: $188,294 peryear

Unamployment: Wmifﬁ&% times 1st $37,000 iperson$ 1,475,420 equals $14,791 per year
o TOTAL. BENEFITS: ';;;;,:1_2—3—

Collection Losses: State the number of tenants accounts receivable to ba writlen off and the numbar and 1otal amount of all accounts recelvable

for both presant and vacated tenants as of the month in which the estimate was comptied,

Estimated at: $50,000 for the Requested Budget Year.

Extraosdin ary Maintenance, Rop {acement, and Betlerments and Additions:  Gite prier HUD approval or give justification for each nonsouting work
project included In the Requested Budgel and for those for future years which make up the estimate on form HUD-52570. Justifying information incorporated on
or altached fo form HUD-52667 need nol be repeated here,

See HUD 562567 (Schedule of Nonroutine Expenditures)

Gontracta: List all contracts, other than those I'sted on page 3 of this form under Ordinary Maintenance & Operation {(OMO). Cite the name of tha contractor,
lypa of coniract, cost of contract, and contract perlod. Justification must be provided for all contract services proposed for the Requested Budget Year (RBY).
Explain substantial RBY Increases over the PUM rale of expenditure for these conlracts in the Current Budget Year,

/A

facsimile ferm HUD-52573 (3/95)
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